
Bill Number: 1274 HB Title: Cloud computing solutions

Multiple Agency Fiscal Note Summary

Estimated Cash Receipts

Agency Name 2021-23 2023-25 2025-27
GF-State Total GF-State GF-StateTotal TotalNGF-Outlook NGF-Outlook NGF-Outlook

Non-zero but indeterminate cost and/or savings. Please see discussion.Office of State 
Auditor

 0  238,000  0  250,000  0  250,000 Office of Attorney 
General

 0  0  0 

 0 (556,111)  0 (1,112,222)  0 (213,400)State Lottery (213,400)(1,112,222)(556,111)

 0  446,955  0  380,228  0  380,228 Washington State 
Gambling 
Commission

 0  0  0 

Non-zero but indeterminate cost and/or savings. Please see discussion.Department of 
Enterprise Services

 0  4,763,000  0  3,848,000  0  0 Department of Social 
and Health Services

 0  0  0 

In addition to the estimate above,there are additional indeterminate costs and/or savings. Please see individual fiscal note.Department of Social 
and Health Services

 0  463,772  0  0  0  0 Department of 
Children, Youth, and 
Families

 0  0  0 

Total $  0  5,355,616  0  3,366,006  0  416,828 (556,111) (1,112,222) (213,400)

2021-23
Total GF- State Total

2025-27
TotalGF- State

2023-25Agency Name
GF- State

Local Gov. Courts

Loc School dist-SPI

Local Gov. Other No fiscal impact

Local Gov. Total

Estimated Operating Expenditures
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Agency Name 2021-23 2023-25 2025-27

FTEs GF-State Total FTEs FTEsGF-State GF-StateTotal TotalNGF-Outlook NGF-OutlookNGF-Outlook

Office of the 
Governor

Non-zero but indeterminate cost and/or savings. Please see discussion.

Office of Lieutenant 
Governor

Non-zero but indeterminate cost and/or savings. Please see discussion.

 0  .0 Public Disclosure 
Commission

 0  .0  0  0  .0  0  0  0  0  0 

 33,000  .0 Office of the 
Secretary of State

 33,000  .0  0  0  .0  0  0  0  0  33,000 

 0  .0 Governor's Office of 
Indian Affairs

 0  .0  0  0  .0  0  0  0  0  0 

 0  .0 Commission on 
Asian Pacific 
American Affairs

 0  .0  0  0  .0  0  0  0  0  0 

Office of State 
Treasurer

Fiscal note not available

 0  .0 Redistricting 
Commission

 0  .0  0  0  .0  0  0  0  0  0 

Office of State 
Auditor

Non-zero but indeterminate cost and/or savings. Please see discussion.

 0  4.9 Office of Attorney 
General

 10,862,000  2.9  0  9,916,000  2.9  0  9,916,000  0  0  0 

Caseload Forecast 
Council

Non-zero but indeterminate cost and/or savings. Please see discussion.

 0  1.5 Department of 
Financial Institutions

 346,460  .6  0  121,448  .6  0  121,448  0  0  0 

Department of 
Commerce

Fiscal note not available

 0  .0 Economic and 
Revenue Forecast 
Council

 0  .0  0  0  .0  0  0  0  0  0 

 2,836,824  6.0 Office of Financial 
Management

 2,836,824  6.0  2,806,824  2,806,824  6.0  2,806,824  2,806,824  2,806,824  2,806,824  2,836,824 

 0  .0 Washington State 
Health Care 
Authority

 0  .0  0  0  .0  0  0  0  0  0 

 0  .5 Office of 
Administrative 
Hearings

 190,772  1.0  0  421,647  1.0  0  406,990  0  0  0 

 0  1.5 State Lottery  556,111  3.0  0  1,112,222  .0  0  213,400  0  0  0 

 0  1.0 Washington State 
Gambling 
Commission

 411,940  1.0  0  350,440  1.0  0  350,440  0  0  0 

 0  .0 Commission on 
Hispanic Affairs

 0  .0  0  0  .0  0  0  0  0  0 

Commission on 
African-American 
Affairs

Non-zero but indeterminate cost and/or savings. Please see discussion.

 1,728,000  .0 Human Rights 
Commission

 1,728,000  .0  904,000  904,000  .0  1,018,000  1,018,000  1,018,000  904,000  1,728,000 

 0  .0 Department of 
Retirement Systems

 0  .0  0  0  .0  0  0  0  0  0 

 0  .0 State Investment 
Board

 0  .0  0  0  .0  0  0  0  0  0 

Department of 
Revenue

Non-zero but indeterminate cost and/or savings. Please see discussion.

 0  .0 Board of Tax 
Appeals

 0  .0  0  0  .0  0  0  0  0  0 

 0  .0 Office of Minority 
and Women's 
Business Enterprises

 0  .0  0  0  .0  0  0  0  0  0 

 0  .0 Housing Finance 
Commission

 0  .0  0  0  .0  0  0  0  0  0 
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Office of Insurance 
Commissioner

Non-zero but indeterminate cost and/or savings. Please see discussion.

 42,360,000  10.5 Consolidated 
Technology Services

 42,360,000  14.0  35,084,000  35,084,000  14.0  31,640,000  31,640,000  31,640,000  35,084,000  42,360,000 

 0  .0 Board of 
Accountancy

 0  .0  0  0  .0  0  0  0  0  0 

 0  .0 Board of 
Registration for 
Professional 
Engineers & Land 
Surveyors

 0  .0  0  0  .0  0  0  0  0  0 

 0  .0 Department of 
Enterprise Services

 576,000  .0  0  0  .0  0  0  0  0  0 

Department of 
Enterprise Services

In addition to the estimate above,there are additional indeterminate costs and/or savings. Please see individual fiscal note.

 0  .0 Horse Racing 
Commission

 0  .0  0  0  .0  0  0  0  0  0 

Board of Industrial 
Insurance Appeals

Non-zero but indeterminate cost and/or savings. Please see discussion.

 0  1.2 Liquor and Cannabis 
Board

 1,571,247  .0  0  1,200,000  .0  0  1,200,000  0  0  0 

Board of Pilotage 
Commissioners

Non-zero but indeterminate cost and/or savings. Please see discussion.

 0  .0 Utilities and 
Transportation 
Commission

 9,363  .0  0  5,344  .0  0  0  0  0  0 

Board for Volunteer 
Firefighters and 
Reserve Officers

Fiscal note not available

 2,852,000  4.3 Washington State 
Patrol

 12,984,000  5.0  2,616,000  11,909,000  5.0  2,500,000  11,381,000  2,500,000  2,616,000  2,852,000 

Washington State 
Patrol

In addition to the estimate above,there are additional indeterminate costs and/or savings. Please see individual fiscal note.

 630,000  1.0 Criminal Justice 
Training 
Commission

 630,000  1.0  398,000  398,000  1.0  398,000  398,000  398,000  398,000  630,000 

 0  .0 Traffic Safety 
Commission

 0  .0  0  0  .0  0  0  0  0  0 

Department of Labor 
and Industries

Non-zero but indeterminate cost and/or savings. Please see discussion.

Department of 
Licensing

Non-zero but indeterminate cost and/or savings. Please see discussion.

Military Department Fiscal note not available

Public Employment 
Relations 
Commission

Fiscal note not available

 9,030,000  28.8 Department of Social 
and Health Services

 13,793,000  24.6  8,441,000  12,289,000  24.6  8,514,000  12,442,000  8,514,000  8,441,000  9,030,000 

Department of Social 
and Health Services

In addition to the estimate above,there are additional indeterminate costs and/or savings. Please see individual fiscal note.

 18,503,000  33.9 Department of 
Health

 18,503,000  34.4  19,035,000  19,035,000  2.4  2,958,000  2,958,000  2,958,000  19,035,000  18,503,000 

 10,000  .0 Department of 
Veterans Affairs

 10,000  .0  10,000  10,000  .0  10,000  10,000  10,000  10,000  10,000 

 1,855,085  7.3 Department of 
Children, Youth, and 
Families

 2,318,857  .0  0  0  .0  0  0  0  0  1,855,085 

 999,000  3.8 Department of 
Corrections

 999,000  4.9  1,234,000  1,234,000  4.6  1,142,000  1,142,000  1,142,000  1,234,000  999,000 

 0  .0 Department of 
Services for the 
Blind

 0  .0  30,000  30,000  .0  0  0  0  30,000  0 

 0  .0 Student Achievement 
Council

 0  .0  0  0  .0  0  0  0  0  0 
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 0  .0 Law Enforcement 
Officers' and Fire 
Fighters' Plan 2 
Retirement Board

 0  .0  0  0  .0  0  0  0  0  0 

 0  .0 Superintendent of 
Public Instruction

 0  .0  750,000  750,000  .0  1,000,000  1,000,000  1,000,000  750,000  0 

 64,960  .0 State School For The 
Blind

 96,960  .0  0  0  .0  0  0  0  0  64,960 

 0  .0 Washington State 
Center for Childhood 
Deafness and 
Hearing Loss

 0  .0  0  0  .0  0  0  0  0  0 

Workforce Training 
and Education 
Coordinating Board

Fiscal note not available

Department of 
Archaeology and 
Historic Preservation

Non-zero but indeterminate cost and/or savings. Please see discussion.

University of 
Washington

Non-zero but indeterminate cost and/or savings. Please see discussion.

 0  .0 Washington State 
University

 0  .0  0  0  .0  0  0  0  0  0 

 0  .0 Eastern Washington 
University

 0  .0  0  0  .0  0  0  0  0  0 

 0  .0 Central Washington 
University

 0  .0  0  0  .0  0  0  0  0  0 

The Evergreen State 
College

Fiscal note not available

 0  .0 Western Washington 
University

 0  .0  0  0  .0  0  0  0  0  0 

Washington State 
Arts Commission

Non-zero but indeterminate cost and/or savings. Please see discussion.

 156,000  .0 Washington State 
Historical Society

 156,000  .0  156,000  156,000  .0  156,000  156,000  156,000  156,000  156,000 

Washington State 
Historical Society

In addition to the estimate above,there are additional indeterminate costs and/or savings. Please see individual fiscal note.

Eastern Washington 
State Historical 
Society

Non-zero but indeterminate cost and/or savings. Please see discussion.

Department of 
Transportation

Non-zero but indeterminate cost and/or savings. Please see discussion.

County Road 
Administration 
Board

Non-zero but indeterminate cost and/or savings. Please see discussion.

 0  .0 Transportation 
Improvement Board

 253,734  .0  0  253,734  .0  0  253,734  0  0  0 

 0  .0 Transportation 
Commission

 0  .0  0  0  .0  0  0  0  0  0 

 0  .0 Freight Mobility 
Strategic Investment 
Board

 0  .0  0  0  .0  0  0  0  0  0 

 212,500  .0 Columbia River 
Gorge Commission

 425,000  .0  332,500  665,000  .0  250,000  500,000  250,000  332,500  212,500 

Department of 
Ecology

Non-zero but indeterminate cost and/or savings. Please see discussion.

 0  .0 Pollution Liability 
Insurance Program

 0  .0  0  0  .0  0  0  0  0  0 

 260,100  .0 State Parks and 
Recreation 
Commission

 260,100  .0  252,000  252,000  .0  252,000  252,000  252,000  252,000  260,100 

 246,500  .0 Recreation and 
Conservation 
Funding Board

 246,500  .0  74,000  74,000  .0  74,000  74,000  74,000  74,000  246,500 

 1,440,000  .0 Environmental and 
Land Use Hearings 
Office

 1,440,000  .0  160,000  160,000  .0  160,000  160,000  160,000  160,000  1,440,000 
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 0  .0 State Conservation 
Commission

 0  .0  0  0  .0  0  0  0  0  0 

 1,906,000  1.0 Department of Fish 
and Wildlife

 1,906,000  1.0  1,528,000  1,528,000  1.0  1,528,000  1,528,000  1,528,000  1,528,000  1,906,000 

 14,000  .0 Puget Sound 
Partnership

 14,000  .0  6,000  6,000  .0  6,000  6,000  6,000  6,000  14,000 

 1,322,400  2.6 Department of 
Natural Resources

 1,322,400  7.0  5,937,700  5,937,700  .0  3,824,400  3,824,400  3,824,400  5,937,700  1,322,400 

 3,468,500  5.5 Department of 
Agriculture

 3,468,500  5.0  2,809,200  2,809,200  5.0  2,809,200  2,809,200  2,809,200  2,809,200  3,468,500 

Employment 
Security Department

Fiscal note not available

Washington Health 
Care Facilities 
Authority

Fiscal note not available

 0  .0 Community and 
Technical College 
System

 0  .0  0  0  .0  0  0  0  0  0 

Total $  115.3  89,927,869  120,308,768  111.4  82,564,224  109,418,559  69.1  61,046,424  86,567,436  89,927,869  82,564,224  61,046,424 

2021-23 2023-25

TotalGF-StateFTEs

2025-27

TotalGF-StateFTEsTotalGF-StateFTEs

Agency Name

Local Gov. Courts
Loc School dist-SPI Non-zero but indeterminate cost and/or savings. Please see discussion.

Local Gov. Other No fiscal impact

Local Gov. Total

Estimated Capital Budget Expenditures
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Agency Name 2021-23 2023-25 2025-27
FTEs Bonds Total FTEs FTEsBonds BondsTotal Total

 0  .0 Office of the Governor  0  .0  0  0  .0  0  0 

 0  .0 Office of Lieutenant 
Governor

 0  .0  0  0  .0  0  0 

 0  .0 Public Disclosure 
Commission

 0  .0  0  0  .0  0  0 

 0  .0 Office of the Secretary of 
State

 0  .0  0  0  .0  0  0 

 0  .0 Governor's Office of 
Indian Affairs

 0  .0  0  0  .0  0  0 

 0  .0 Commission on Asian 
Pacific American Affairs

 0  .0  0  0  .0  0  0 

Office of State Treasurer Fiscal note not available

 0  .0 Redistricting Commission  0  .0  0  0  .0  0  0 

 0  .0 Office of State Auditor  0  .0  0  0  .0  0  0 

 0  .0 Office of Attorney 
General

 0  .0  0  0  .0  0  0 

 0  .0 Caseload Forecast 
Council

 0  .0  0  0  .0  0  0 

 0  .0 Department of Financial 
Institutions

 0  .0  0  0  .0  0  0 

Department of Commerce Fiscal note not available

 0  .0 Economic and Revenue 
Forecast Council

 0  .0  0  0  .0  0  0 

 0  .0 Office of Financial 
Management

 0  .0  0  0  .0  0  0 

 0  .0 Washington State Health 
Care Authority

 0  .0  0  0  .0  0  0 

 0  .0 Office of Administrative 
Hearings

 0  .0  0  0  .0  0  0 

 0  .0 State Lottery  0  .0  0  0  .0  0  0 

 0  .0 Washington State 
Gambling Commission

 0  .0  0  0  .0  0  0 

 0  .0 Commission on Hispanic 
Affairs

 0  .0  0  0  .0  0  0 

 0  .0 Commission on 
African-American Affairs

 0  .0  0  0  .0  0  0 

 0  .0 Human Rights 
Commission

 0  .0  0  0  .0  0  0 

 0  .0 Department of Retirement 
Systems

 0  .0  0  0  .0  0  0 

 0  .0 State Investment Board  0  .0  0  0  .0  0  0 

 0  .0 Department of Revenue  0  .0  0  0  .0  0  0 

 0  .0 Board of Tax Appeals  0  .0  0  0  .0  0  0 

 0  .0 Office of Minority and 
Women's Business 
Enterprises

 0  .0  0  0  .0  0  0 

 0  .0 Housing Finance 
Commission

 0  .0  0  0  .0  0  0 

 0  .0 Office of Insurance 
Commissioner

 0  .0  0  0  .0  0  0 

 0  .0 Consolidated Technology 
Services

 0  .0  0  0  .0  0  0 

 0  .0 Board of Accountancy  0  .0  0  0  .0  0  0 

 0  .0 Board of Registration for 
Professional Engineers & 
Land Surveyors

 0  .0  0  0  .0  0  0 
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 0  .0 Department of Enterprise 
Services

 0  .0  0  0  .0  0  0 

 0  .0 Horse Racing 
Commission

 0  .0  0  0  .0  0  0 

 0  .0 Board of Industrial 
Insurance Appeals

 0  .0  0  0  .0  0  0 

 0  .0 Liquor and Cannabis 
Board

 0  .0  0  0  .0  0  0 

 0  .0 Board of Pilotage 
Commissioners

 0  .0  0  0  .0  0  0 

 0  .0 Utilities and 
Transportation 
Commission

 0  .0  0  0  .0  0  0 

Board for Volunteer 
Firefighters and Reserve 
Officers

Fiscal note not available

 0  .0 Washington State Patrol  0  .0  0  0  .0  0  0 

 0  .0 Criminal Justice Training 
Commission

 0  .0  0  0  .0  0  0 

 0  .0 Traffic Safety 
Commission

 0  .0  0  0  .0  0  0 

 0  .0 Department of Labor and 
Industries

 0  .0  0  0  .0  0  0 

 0  .0 Department of Licensing  0  .0  0  0  .0  0  0 

Military Department Fiscal note not available

Public Employment 
Relations Commission

Fiscal note not available

 0  .0 Department of Social and 
Health Services

 0  .0  0  0  .0  0  0 

 0  .0 Department of Health  0  .0  0  0  .0  0  0 

 0  .0 Department of Veterans 
Affairs

 0  .0  0  0  .0  0  0 

 0  .0 Department of Children, 
Youth, and Families

 0  .0  0  0  .0  0  0 

 0  .0 Department of 
Corrections

 0  .0  0  0  .0  0  0 

 0  .0 Department of Services 
for the Blind

 0  .0  0  0  .0  0  0 

 0  .0 Student Achievement 
Council

 0  .0  0  0  .0  0  0 

 0  .0 Law Enforcement 
Officers' and Fire 
Fighters' Plan 2 
Retirement Board

 0  .0  0  0  .0  0  0 

 0  .0 Superintendent of Public 
Instruction

 0  .0  0  0  .0  0  0 

 0  .0 State School For The 
Blind

 0  .0  0  0  .0  0  0 

 0  .0 Washington State Center 
for Childhood Deafness 
and Hearing Loss

 0  .0  0  0  .0  0  0 

Workforce Training and 
Education Coordinating 
Board

Fiscal note not available

 0  .0 Department of 
Archaeology and Historic 
Preservation

 0  .0  0  0  .0  0  0 

 0  .0 University of Washington  0  .0  0  0  .0  0  0 

 0  .0 Washington State 
University

 0  .0  0  0  .0  0  0 

FNPID: 62102

FNS029 Multi Agency rollup



 0  .0 Eastern Washington 
University

 0  .0  0  0  .0  0  0 

 0  .0 Central Washington 
University

 0  .0  0  0  .0  0  0 

The Evergreen State 
College

Fiscal note not available

 0  .0 Western Washington 
University

 0  .0  0  0  .0  0  0 

 0  .0 Washington State Arts 
Commission

 0  .0  0  0  .0  0  0 

 0  .0 Washington State 
Historical Society

 0  .0  0  0  .0  0  0 

 0  .0 Eastern Washington State 
Historical Society

 0  .0  0  0  .0  0  0 

 0  .0 Department of 
Transportation

 0  .0  0  0  .0  0  0 

 0  .0 County Road 
Administration Board

 0  .0  0  0  .0  0  0 

 0  .0 Transportation 
Improvement Board

 0  .0  0  0  .0  0  0 

 0  .0 Transportation 
Commission

 0  .0  0  0  .0  0  0 

 0  .0 Freight Mobility Strategic 
Investment Board

 0  .0  0  0  .0  0  0 

 0  .0 Columbia River Gorge 
Commission

 0  .0  0  0  .0  0  0 

 0  .0 Department of Ecology  0  .0  0  0  .0  0  0 

 0  .0 Pollution Liability 
Insurance Program

 0  .0  0  0  .0  0  0 

 0  .0 State Parks and 
Recreation Commission

 0  .0  0  0  .0  0  0 

 0  .0 Recreation and 
Conservation Funding 
Board

 0  .0  0  0  .0  0  0 

 0  .0 Environmental and Land 
Use Hearings Office

 0  .0  0  0  .0  0  0 

 0  .0 State Conservation 
Commission

 0  .0  0  0  .0  0  0 

 0  .0 Department of Fish and 
Wildlife

 0  .0  0  0  .0  0  0 

 0  .0 Puget Sound Partnership  0  .0  0  0  .0  0  0 

 0  .0 Department of Natural 
Resources

 0  .0  0  0  .0  0  0 

 0  .0 Department of 
Agriculture

 0  .0  0  0  .0  0  0 

Employment Security 
Department

Fiscal note not available

Washington Health Care 
Facilities Authority

Fiscal note not available

 0  .0 Community and 
Technical College System

 0  .0  0  0  .0  0  0 

Total $  0.0  0  0  0.0  0  0  0.0  0  0 
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2021-23 2023-25

TotalGF-StateFTEs

2025-27

TotalGF-StateFTEsTotalGF-StateFTEs

Agency Name

Local Gov. Courts
Loc School dist-SPI Non-zero but indeterminate cost and/or savings. Please see discussion.

Local Gov. Other No fiscal impact

Local Gov. Total

Estimated Capital Budget Breakout

Prepared by:  Tyler Lentz, OFM Phone: Date Published:

(360) 790-0055 Preliminary  2/14/2021
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 075-Office of the 
Governor

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Jim Jenkins

Jamie Langford

Tyler Lentz

360-902-0403

(360) 870-7766

(360) 790-0055

01/27/2021

01/27/2021

02/14/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

• Requires state agencies to adopt third-party, commercial cloud computing services for any new information 
technology or telecommunications investments, subject to a waiver.

• Requires state agencies to migrate their existing on-premises applications to third-party, commercial cloud 
computing solutions by June 30, 2025, subject to a waiver.

• Repeals the requirement to locate all existing and new servers in the state data center.

• Creates a training program for employees who could not be reassigned to other duties within the state agency as 
a result of the cloud migration, subject to appropriation.

Costs related to migrating existing on-premises applications to third-party, commercial cloud computing 
solutions are reflected in the OFM fiscal note.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

The Office of Financial Management (OFM) provides contracts and records management support for the Office 
of the Governor. It is assumed that for these costs related to the Office of the Governor would be reflected in the 
OFM fiscal note.

For the requirements of migrating existing on-premises applications to third-party, commercial cloud computing 
solutions by June 30, 2025, it is assumed that the Office of the Governor would be billed through the central 
service model for these costs, which are indeterminate.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

Cloud computing solutions  075-Office of the Governor
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III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  075-Office of the Governor
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 080-Office of Lieutenant 
Governor

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Chad Johnson

Chad Johnson

Gwen Stamey

(360) 407-8130

(360) 407-8130

(360) 902-9810

01/28/2021

01/28/2021

02/04/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

HB 1274 requires state agencies to move current programs to a third party Cloud service provider. 

Per WaTech the agency may have costs when programs are identified to move to a third party cloud service 
provider to help with the planning, mitigation and migration of agency systems including costs. The agency has 
not done an assessment on the amount or work and cost required to perform this task and would not be able to 
provide that information until the assessment is completed. The fiscal impact is indeterminate until the 
assessment is complete. The agency would utilize LSS instead of WaTech for any systems that need to be moved 
over to the new third party cloud provider.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Per WaTech the agency may have costs when programs are identified to move to a third party cloud service 
provider to help with the planning, mitigation and migration of agency systems including costs. The agency has 
not done an assessment on the amount or work and cost required to perform this task and would not be able to 
provide that information until the assessment is completed. The fiscal impact is indeterminate until the 
assessment is complete. The agency would utilize LSS instead of WaTech for any systems that need to be moved 
over to the new third party cloud provider.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

Cloud computing solutions  080-Office of Lieutenant Governor

2
Form FN (Rev 1/00)  163,866.00 Request #   1274-01-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  080-Office of Lieutenant Governor
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 082-Public Disclosure 
Commission

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Chad Johnson

Chad Johnson

Gwen Stamey

360 407-8130

360 407-8130

(360) 902-9810

01/28/2021

01/28/2021

01/28/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

HB 1274 requires state agencies to move current programs to a third party Cloud service provider. PDC has 
already migrated the majority of their system to a third party cloud service provider, the few systems that remain 
will be migrated before this bill goes into effect. No Fiscal Impact.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Cloud computing solutions  082-Public Disclosure Commission
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Part V: New Rule Making Required

Cloud computing solutions  082-Public Disclosure Commission
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 085-Office of the 
Secretary of State

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
General Fund-State 001-1  33,000  0  33,000  0  0 

Total $  33,000  0  33,000  0  0 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Kathy Cody

Mark Neary

Gwen Stamey

(360) 704-5215

360-902-4186

(360) 902-9810

01/28/2021

01/28/2021

02/09/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 1 requires OSOS to adopt third-party, commercial cloud computing services for any new IT or 
telecommunication investments. The OCIO can exempt an agency from this requirement if they can justify a 
service requirement that prohibits the use of cloud computing services. 

Section 4 requires OSOS to migrate their existing on-premises applications to third-party, commercial cloud 
computing solutions by June 30, 2025. Agencies can receive a waiver from this requirement if an application 
can’t be migrated to the cloud by June 30, 2025. The agency must provide written justification as to why the 
application can’t migrate and must be submitted to the appropriate committees of the legislature annually on 
December 30th, beginning in 2023.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

OSOS plans to utilize cloud based computing services for any new applications or upgrades even if this bill does 
not get enacted and therefore will not have a fiscal impact. We may need to apply for waivers for some of our 
applications, but don’t anticipate meeting these requirements will have a fiscal impact. 

OSOS will need to train existing staff on how to manage and maintain these new virtual services. We assume a 
fiscal impact of $28,000 to train four system administrators at $7,000 per FTE.  

OSOS has included an additional indirect cost rate of 15% on most objects for administrative support associated 
with implementing this legislation. Support costs include, but are not limited to, IT support, payroll and 
accounting services, and human resource services shown in Object T. We have applied a flat fee of $5,000 to 
expenditures related to Grants, Benefits, and Client Services because this reflects the level of effort required 
better than a standard percent.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  33,000  0  33,000  0  0 001-1 State
Total $  33,000  0  33,000  0  0 

Cloud computing solutions  085-Office of the Secretary of State
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III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts

E-Goods and Other Services  28,000  28,000 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements  5,000  5,000 

9-

 Total $  0  33,000  33,000  0  0 

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  085-Office of the Secretary of State

3
Form FN (Rev 1/00)  163,320.00 Request #   HB 1274-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 086-Governor's Office of 
Indian Affairs

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Seth Flory

Seth Flory

Ramona Nabors

360-407-8165

360-407-8165

(360) 902-0547

01/25/2021

01/25/2021

01/25/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

House Bill 1274 calls for all state IT systems to be cloud based by 2025.

Section 3 of the bill requires any new IT systems to be developed around cloud computing solutions.

Section 4 of the legislation calls for state agencies to migrate exist on-premise systems to cloud computing 
solutions by June 30, 2025.

The Governor's Office of Indian Affairs (GOIA) does not use any on-premise IT systems and has no immediate 
plans to develop any new systems for agency use.  Therefore, GOIA does not expect any fiscal impact to result 
from this legislation.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

Cloud computing solutions  086-Governor's Office of Indian Affairs
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  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  086-Governor's Office of Indian Affairs
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 087-Commission on Asian 
Pacific American Affairs

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Paul Bitar

Paul Bitar

Ramona Nabors

360-407-8129

360-407-8129

(360) 902-0547

01/28/2021

01/28/2021

02/03/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

1274 HB would require agencies to use a cloud-based solution for future IT investments. The bill would also 
require agencies with existing on-premise systems to migrate to a cloud-based solution. CAPAA  does not have 
any systems that would be affected by this bill, so CAPAA  does not expect a fiscal impact.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Cloud computing solutions  087-Commission on Asian Pacific American Affairs
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Part V: New Rule Making Required

Cloud computing solutions  087-Commission on Asian Pacific American Affairs
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 091-Redistricting 
Commission

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Becky DeBoer

Becky DeBoer

Gwen Stamey

360-786-7793

360-786-7793

(360) 902-9810

02/08/2021

02/08/2021

02/09/2021

Legislative Contact:
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Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  091-Redistricting Commission
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 095-Office of State 
Auditor

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Janel Roper

Janel Roper

Ramona Nabors

360-725-5600

360-725-5600

(360) 902-0547

01/28/2021

01/28/2021

02/03/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

HB 1274 would direct the migration of the state's information technology toward modern cloud services, offered 
by third-party cloud providers which will deliver the capacity, security, resiliency, disaster recovery capability to 
provide required technology services to the citizens of Washington State.

Section 2 defines "cloud computing"

Section 3 Requires state agencies to adopt third-party, commercial cloud computing services for any new 
information technology or telecommunications investments except when a waiver has been received.  The Office 
of the State Chief Information Officer (OCIO) would develop standards and guidelines related to these services.

Section 4 Requires state agencies to migrate their existing on-premises applications to third-party cloud 
computing solutions by June 30, 2025 except when a waiver has been received.  The OCIO would report agency 
status by January 1, 2024 to legislative committees.  

The State Auditor's Office (SAO) is unable to determine with any degree of accuracy the costs associated with 
this bill.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

Cloud computing solutions  095-Office of State Auditor
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NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  095-Office of State Auditor
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 100-Office of Attorney 
General

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

ACCOUNT 2025-272023-252021-23FY 2023FY 2022

 135,000  238,000  250,000  250,000  103,000 Legal Services Revolving Account-State
405-1

Total $  135,000  250,000  250,000  238,000  103,000 

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  5.0  4.8  4.9  2.9  2.9 

Account
Legal Services Revolving 
Account-State 405-1

 5,612,000  5,250,000  10,862,000  9,916,000  9,916,000 

Total $  5,612,000  5,250,000  10,862,000  9,916,000  9,916,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 1 states findings and legislative intent.

Section 2 amends RCW 43.105.020 to add a definition for “cloud computing.”

Section 3 adds a new section to RCW 43.105 to require state agencies to adopt third-party commercial cloud 
computing services for new information technology or telecommunications investments. The Office of the State 
Chief Information Officer (OSCIO) must develop standards and guidelines for adoption of commercial cloud 
computing services. State agencies may request a waiver from OSCIO. This section does not apply to institutions 
of higher education. Subject to appropriation, state agency directors of human resources must report annually to 
OSCIO and the Employment Security Department (ESD). Subject to appropriation, a training program is created 
for employees who could not be reassigned to other duties within the state agency as a result of cloud migration. 
State Human Resources, in coordination with ESD, must oversee requests for training. By January, 1, 2022, 
ESD, in coordination with the Office of Financial Management (OFM), must develop a program to support 
employees and dislocated workers affected by this section.

Section 4 adds a new section to RCW 43.105 to require state agencies to migrate their existing on-premises 
applications to third-party commercial cloud computing solutions by June 30, 2025. OSCIO is required to 
implement a program to facilitate the secure and timely migration to cloud services. State agencies may receive a 
waiver from OSCIO if an application cannot migrate to the cloud by the June 30, 2025 deadline. This section 
does not apply to institutions of higher education.

Section 5 repeals RCW 43.105.375.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

The Attorney General’s Office (AGO) assumes new costs for the Information Services Division (ISD) activities 
that will be distributed among all legal services client agencies following the enactment of this bill. Costs of ISD 
activities are billed as part of AGO overhead. AGO overhead is billed to all clients proportionate to service levels 
provided. It is the AGO standard practice to spread these type of costs pro-rata through the Legal Services 
component of the Central Service Model (CSM). Not including these costs in the Legal Services component of 
the CSM is putting the Legal Services Revolving Account (LSRA) out of balance. These costs are not included as 
a cash receipt.

Cash receipts are assumed to equal the LSRA cost estimates. These will be billed through the revolving account 
to the client agency.  

The client agencies are the Department of Employment Security Department (ESD), the Liquor & Cannabis 
Board (LCB), and the Gambling Commission (GAM). The AGO will bill all clients for legal services rendered.

These cash receipts represent the AGO’s authority to bill and are not a direct appropriation to the AGO. The 
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2
Form FN (Rev 1/00)  163,901.00 Request #   058-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



direct appropriation is reflected in the client agencies’ fiscal note. Appropriation authority is necessary in the 
AGO budget.

AGO Agency Assumptions:

ESD will be billed:    
FY 2022:  $37,000 
FY 2023:  $0     
FY 2024:  $44,000
FY 2025:  $0     
FY 2026:  $44,000    
 
LCB will be billed:    
FY 2022:  $54,000      
FY 2023 and in each FY thereafter:  $59,000

GAM will be billed:
In FY 2022 and in each FY thereafter:  $44,000.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Attorney General’s Office (AGO) Agency Assumptions:
 
1. This bill is assumed effective 90 days after the end of the 2021 legislative session. 

2. Total workload impact in this request includes standard assumption costs for good & services, travel, and 
capital outlays for all FTE identified.

3. Agency administration support FTE are included in the tables below, using a Management Analyst 5 as a 
representative classification.

4. The AGO Administration Division (ADM) has reviewed this bill and determined it will not significantly 
increase or decrease the division’s workload. ADM presumes that any agency-wide applications impacted will be 
assessed by Information Services Division’s (ISD). New legal services are nominal and costs are not included in 
this request.
 
5. The AGO Labor & Personnel Division (LPD) has reviewed this bill and determined costs are indeterminate. It 
is too speculative, without further information, to arrive at a potential fiscal impact that this bill may have on 
LPD. LPD represents every state agency, board and commission, and will provide advice and representation on 
employee reductions in force and resulting grievances and appeals caused by moving to a commercial cloud 
based system. Without further information, it is impossible to speculate how many reductions in force, 
grievances, or civil service appeals may occur.  

6. The AGO Licensing & Administrative Law Division (LAL) has reviewed this bill and determined costs are 
indeterminate. The Department of Licensing (DOL) informed LAL that its response to this fiscal note was 
indeterminate, accordingly, LAL cannot estimate the potential hours needed for legal services to DOL.

Cloud computing solutions  100-Office of Attorney General
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7. The AGO Revenue & Finance Division (REV) has reviewed this bill and determined it will not increase or 
decrease the division’s workload in representing the Office of Financial Management (OFM). New legal services 
are nominal and costs are not included in this request.

8. The AGO Transportation & Public Construction Division (TPC) has reviewed this bill and determined it will 
not significantly increase or decrease the division’s workload in representing the Washington Technology 
(WaTech). This bill provides that WaTech’s Office of the State Chief Information Officer (OSCIO) must develop 
standards and guidelines for adoption of commercial cloud computing services. OSCIO is also required to 
implement a program to facilitate the secure and timely migration to cloud services. After reviewing WaTech’s 
assumptions on this bill and upon communication with the OSCIO, TPC concurs with the agency of no fiscal 
impact and any advice can be provided within existing appropriation.

Assumptions for the AGO ISD Administration Services:

The AGO assumes new expenditures for ISD activities will be distributed among all legal services client agencies 
following the enactment of this bill. Expenditures of ISD activities are billed as part of AGO overhead. AGO 
overhead is billed to all clients proportionate to service levels provided. It is the AGO standard practice to spread 
these type of costs pro-rata through the Legal Services component of the Central Service Model (CSM).  Not 
including these expenditures in the Legal Services component of the CSM is putting the Legal Services 
Revolving Account (LSRA) out of balance.

The AGO has already started a cloud-first approach for applications that benefit from commercial cloud service. 
The AGO currently uses several Software as a Service (SAAS) and Infrastructure as a Service (IAAS) providers 
for website hosting, email access, unified communications, and for some eDiscovery processing. For remaining 
applications, the AGO received maintenance level funding in the FY 2017-2019 enacted biennial budget and 
migrated from traditional on-premise data center hosting, to the State Data Center starting in January 2018 and 
completed in June 2018.

Most AGO applications are not public-facing, and are used for the internal functions needed to operate a law 
firm. A few internal applications have been previously identified as candidates for cloud SAAS solutions include 
the enterprise legal matter management system and eDiscovery review and processing systems. Previously 
acquired Requests for Information (RFIs) and master contract quotes are the basis for cost estimates. 

The majority of remaining AGO applications are for operational functions (finance and human resources) that 
help to generate the legal services bill for client agencies. These applications and unstructured data could be 
migrated from the State Date Center to a commercial cloud provider that provides IAAS services for VMware 
Cloud. Vendor list pricing is the basis for ongoing costs, and most master contracts include a 3 percent to 5 
percent discount off list pricing for government.

SAAS Application Cost Projections:

Enterprise Legal Matter Management System:
FY 2022:  Implementation/Training:  $250,000 (one-time cost).
FY 2023 and in each FY thereafter:  $2,990,000 (yearly cost).

Cloud computing solutions  100-Office of Attorney General
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eDiscovery Review/Processing (based on 10TB concurrent data processing):
FY 2022:  Implementation/Training:  Included. 
FY 2023 and in each FY thereafter:  $870,000 (yearly cost)

IAAS Applications Cost Projections:

VMware Cloud Services:
FY 2022:  Implementation/Training:  $50,000 (one-time cost).
FY 2023 and in each FY thereafter:  $519,000 (yearly cost).

Unstructured Data Management As-a-Service
FY 2022:  Implementation/Training:  $30,000 (one-time cost).
FY 2023 and in each FY thereafter:  $200,000 (yearly cost).

FY 2022:  Total SAAS and IAAS cloud one-time costs:  $330,000.
FY 2023 and in each FY thereafter:  Total SAAS and IAAS cloud yearly costs:  $4,579,000.

To support this effort, the AGO will require, on a project basis for 24 months:

     A. 1.0 FTE IT Architecture - Senior/Specialist (ITASS) to evaluate cloud providers, design architecture, 
security/compliance reviews, and implement the solutions.

     B. 1.0 FTE IT Project Management - Journey (ITPMJ) to provide project management planning, quality 
assurance, and organizational change management. 

Permanent FTE required to sustain operations:

     A. 1.0 FTE IT Security - Journey (ITSJ) for security configuration/monitoring.

     B. 1.0 FTE IT Vendor Management - Entry (ITVME) for monitoring technology contracts, service level 
agreements, and cloud usage billing reconciliation.

Total workload impact: 
     FY 2022:  1.0 ITASS, 1.0 ITPMJ, 1.0 ITSJ and 1.0 ITVME at a cost of $5,477,000 (this includes the 
application projections costs of $4,909,000). 
     FY 2023:  1.0 ITASS, 1.0 ITPMJ, 1.0 ITSJ and 1.0 ITVME at a cost of $5,147,000 (this includes the 
application projections costs of $4,579,000). 
     FY 2024 and in each FY thereafter:  1.0 ITSJ and 1.0 ITVME at a cost of $4,833,000 (this includes the 
application projections costs of $4,579,000). 

Assumptions for the AGO LAL Legal Services:

1. The AGO will bill client agencies for legal services based on the enactment of this bill.

Cloud computing solutions  100-Office of Attorney General
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2. The AGO will bill an indeterminate amount for legal services based on the enactment of this bill. However, 
because of the potential scope of this bill, the hours impact will likely be significant. 

3. LAL legal services assumptions are provided as an assumption of what indeterminate costs may total. 

4. LAL has 15 client agencies, all of whom may be impacted by this bill. 

5. LAL categorized client agencies:  large, medium, and small agencies. 

6. LAL estimates that seven of the small boards LAL advises will not need these transitions because they use the 
IT infrastructure of larger agencies whom LAL does not advise:  Public Records Exemptions Accountability 
Committee (Sunshine Committee) (uses AGO IT infrastructure), Executive Ethics Board (EEB) (uses AGO IT 
infrastructure), Certified Professional Guardianship Board (CPGB) (uses Office of Administrative Hearings 
(OAH) IT infrastructure), etc. Some of these agencies may use on-premises applications, for example, OAH 
utilizes bespoke agency code for their case management system which may need to be transitioned. Costs are not 
included.

7. This bill requires a competitive solicitation and contract negotiation, there will be larger upfront legal services 
during year one, and then lesser ongoing advice hours. The average hours for a competitive bid, negotiation, and 
associated advice based on actual hours spent in the last year is 290 Assistant Attorney General (AAG) hours. 
Big transitions total 400 hours in a FY but simpler transitions can be as low as 68 AAG hours in a FY. 

8. Some client agencies will begin the process of a competitive solicitation and transition during different years 
depending on funding allocations. Both the Environmental & Land Use Hearings Office (ELUHO) and the 
Columbia River Gorge Commission (CRGC) have money currently earmarked in the Governor’s budget for 
initiating cloud computing transitions, which if authorized will require additional legal services. These hours are 
not included in this fiscal note because these legal costs would occur regardless of whether the bill is passed.

9. The DOL may need less support because they have a larger internal contracts team, whereas the Employment 
Security Department (ESD) and the medium or smaller agencies will depend more on AAG legal services.

10. Based on the scale of the services needed from both the AGO and client agencies, many waivers will be 
necessary because it will not be possible to transition all systems within five years. 

11. LAL assumed legal services:

     A. ESD:  
          FY 2022:  0.16 AAG and 0.08 Legal Assistant (LA) at a cost of $37,000. LAL anticipates conservatively 
that at least three transitions will be necessary and potentially several others. For a large transition need, there 
will be legal advice regarding the solicitation, the contract negotiation, and the issues that arise as a result. 
Specifically, issues may be procurement disputes or requested amendments to the contract terms after work 
begins and scope changes.
          FY 2023:  No fiscal impact. For each large scale implementation, there is likely to be ongoing advice 
needed regarding amendments or interpretation and application of contract terms. Additionally if there are 
smaller systems that need a waiver we would likely advise on those issues. These legal services will be provided 
with existing resources.

Cloud computing solutions  100-Office of Attorney General
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          FY 2024:  0.19 AAG and 0.09 LA at a cost of $44,000. Legal services will be required for advice regarding 
the solicitation, the contract negotiation, and the issues that arise as a result, and ongoing advice for the prior 
implementation.
          FY 2025:  No fiscal impact. Ongoing advice on the two implementations, and potentially review of the 
renewal terms (as well as any new feature implementations). 
          FY 2026:  0.19 AAG and 0.09 LA at a cost of $44,000. Legal services will be required for advice regarding 
the solicitation, the contract negotiation, and the issues that arise as a result. As well as ongoing advice for the 
prior implementation.
          FY 2027:  No fiscal impact. Ongoing advice on the two implementations, and potentially review of the 
renewal terms (as well as any new feature implementations).        

    B. Liquor & Cannabis Board (LCB):  The LCB estimates that ten of their core products may need transition to 
cloud computing and up to 80 total products may need transition. In large-scale negotiations, LAL provided 407 
hours of legal advice for just one transition of a core product in the last year. Legal services included reviewing 
contracts, negotiating the complex agreement, subsequent contract amendments, and advice regarding contract 
terms. Some of these will likely be resolved through waiver because it may be impossible to transition all ten 
core products in five years, much less all 80 products. With that in mind LAL, assumes that one large-scale 
transition and additional advice will occur each year.  
         FY 2022:  0.12 AAG and 0.12 LA at a cost of $53,000.  
         FY 2023 through FY 2027:  0.25 AAG and 0.13 LA at a cost of $59,000 per FY.

     C. Lottery Commission (LOT):  LOT estimates that 25 systems with 211 modules/applications may need 
transition to cloud computing. Legal services included reviewing contracts, negotiating the complex agreement, 
subsequent contract amendments, and advice regarding contract terms. Some of these will likely be resolved 
through waiver because it may be impossible to transition all 25 systems in five years. With that in mind, LAL 
assumes that one large-scale transition and additional advice would occur each year.  
         FY 2022 through FY 2027:  0.19 AAG and 0.10 LA at a cost of $44,000 per FY.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

Legal Services 
Revolving Account

 5,612,000  5,250,000  10,862,000  9,916,000  9,916,000 405-1 State

Total $  5,612,000  5,250,000  10,862,000  9,916,000  9,916,000 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  5.0  4.8  4.9  2.9  2.9 

A-Salaries and Wages  480,000  459,000  939,000  508,000  508,000 

B-Employee Benefits  147,000  140,000  287,000  161,000  161,000 

E-Goods and Other Services  4,976,000  4,648,000  9,624,000  9,243,000  9,243,000 

G-Travel  2,000  2,000  4,000  2,000  2,000 

J-Capital Outlays  7,000  1,000  8,000  2,000  2,000 

 Total $  5,250,000  5,612,000  10,862,000  9,916,000  9,916,000 

Cloud computing solutions  100-Office of Attorney General
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 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
Assistant Attorney General  108,600  0.6  0.4  0.5  0.5  0.5 

IT Architecture Senior/Specialist  117,792  1.0  1.0  1.0 

IT Project Management-Journey  101,748  1.0  1.0  1.0 

IT Security-Journey  96,888  1.0  1.0  1.0  1.0  1.0 

IT Vendor Management-Entry  72,564  1.0  1.0  1.0  1.0  1.0 

Legal Assistant 3  54,108  0.3  0.2  0.3  0.3  0.3 

Management Analyst 5  88,644  0.1  0.1  0.1  0.1  0.1 

Total FTEs  5.0  4.8  4.9  2.9  2.9 

FY 2022 FY 2023 2021-23 2023-25 2025-27

III. D - Expenditures By Program (optional)

Program

 5,477,000  5,147,000  10,624,000  9,666,000  9,666,000 Information Services Division (ISD)

 135,000  103,000  238,000  250,000  250,000 Licensing & Administrative Law Division 
(LAL)

Total $  5,612,000  5,250,000  9,916,000  9,916,000  10,862,000 

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  100-Office of Attorney General
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 101-Caseload Forecast 
Council

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 3 requires state agencies to adopt 3rd-party, commercial cloud computing services for any new 
information technology/telecommunications investments.

Section 4 requires state agencies to migrate their existing on-premises applications to 3rd-party, commercial 
clout computing solutions by June 30, 2025.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

The fiscal impacts are indeterminate.

Section 3 requires state agencies to purchase 3rd-party commercial cloud-based services for all new IT 
investments.  The impact is indeterminate because it will depend on the specific cost differentials between 
on-premises applications and commercial cloud-based applications.

Section 4 requires state agencies to transition current on-premises applications to commercial 3rd-party 
cloud-based services by June 30, 2025.  The impacts are indeterminate.  The CFC will have additional staff costs 
for application migration.  The CFC will have to perform an in-depth analysis of applications and data to 
determine their ability to operate efficiently and securely in a cloud environment.  This will be done with 
assistance from the enterprise cloud migration managed by WaTech.  Additional costs could be incurred because 
of organizational change management, migration-related downtime, business continuity and risk mitigation 
activities, user education, and community outreach.  The impact will also depend on the specific cost differentials 
between on-premises applications and commercial cloud-based applications.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE
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III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 102-Department of 
Financial Institutions

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  2.3  0.6  1.5  0.6  0.6 

Account
Financial Services Regulation 
Account-Non-Appropriated

300-6

 285,736  60,724  346,460  121,448  121,448 

Total $  285,736  60,724  346,460  121,448  121,448 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Emily Fitzgerald

Levi Clemmens

Ramona Nabors

(360) 902-8780

(360) 902-8818

(360) 902-0547

01/28/2021

01/28/2021

02/03/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

This bill changes the statewide technology strategy from a centralized model, with primary and secondary data 
centers located in Western and Eastern Washington, to “modern cloud services, offered by third-party cloud 
providers” for all new Information Technology systems and legacy, on-premise applications. The Office of the 
Chief Information Officer (OCIO) will report annually on this technology strategy by January 1, 2024.

Section 3(1) Requires state agencies to adopt third-party commercial cloud computing solutions for any new 
information technology investments.

Section 3(5) Requires the Agency Director of Human Resources to report annually to the OCIO on the staffing 
impacts related to cloud migration.

Sec 4(1) Requires state agencies to migrate their existing on-premises applications to third-party, commercial 
cloud computing solutions by June 30, 2025.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Section 3(5) would require, starting December 31, 2021, The Department of Financial Institutions (DFI) Director 
of Human Resources to report annually to the OCIO and Employment Security Department the impact to DFI 
employees who could not be reassigned to other duties within the agency as a result of the cloud migration 
process. DFI assumes State Human Resources will provide guidance to all state agencies to support 
implementation of this section and that this process will be handled within existing resources.

Section 4(1) would require DFI to migrate existing applications to a commercial cloud computing solution. 
Additional staff will be needed to develop the migration plan for 44 existing, on-premise applications that DFI 
supports. These new staff will be required to train existing staff members on system administration, 
implementation of moving applications to the cloud, and provide the ongoing maintenance and support of those 
applications. We estimate these migration efforts would require the following additional personnel:

Program FTEs for application migration in FY 2022:
• 1.0 IT Business Analyst - Journey - project manager to support the overall cloud migration project
• 0.5 IT Applications Development - Senior/Specialist - application migration specialist
• 0.5 IT Business Analyst - Entry - project support

Program FTEs for application maintenance and support in FY 2023 and beyond:
 • 0.5 Business Analyst - Entry - ongoing maintenance and program support

The costs of these staff, as well as an additional 15% of program FTEs for administrative overhead, is estimated 
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to be $285,736 in FY 2022 and $60,724 per fiscal year thereafter.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

Financial Services 
Regulation Account

 285,736  60,724  346,460  121,448  121,448 300-6 Non-Appr
opriated

Total $  285,736  60,724  346,460  121,448  121,448 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  2.3  0.6  1.5  0.6  0.6 

A-Salaries and Wages  182,335  39,866  222,201  79,732  79,732 

B-Employee Benefits  62,451  13,654  76,105  27,308  27,308 

C-Professional Service Contracts

E-Goods and Other Services  32,950  7,204  40,154  14,408  14,408 

G-Travel

J-Capital Outlays  8,000  8,000 

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  60,724  285,736  346,460  121,448  121,448 

 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
IT Applications Development - 
Senior/Specialist

 94,356  0.5  0.3 

IT Business Analyst - Entry  70,549  0.5  0.5  0.5  0.5  0.5 

IT Business Analyst - Journey  81,516  1.0  0.5 

Program Specialist 4  61,224  0.3  0.1  0.2  0.1  0.1 

Total FTEs  2.3  0.6  1.5  0.6  0.6 

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE
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 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 104-Economic and 
Revenue Forecast Council

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Seth Flory

Seth Flory

Gwen Stamey

(360) 407-8165

(360) 407-8165

(360) 902-9810

01/26/2021

01/26/2021

01/27/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

House Bill 1274 calls for all state IT systems to be cloud based by June 30, 2025.

Section 3 of the bill requires any new IT systems to be developed in compliance with the Office of the Chief 
Information Officer's (OCIO) cloud computing standards.

Section 4 of the bill calls for state agencies to migrate existing on-premise systems to cloud computing services 
by June 30, 2025.

The Economic and Revenue Forecast Council (ERFC) depends on WaTech and the Department of Revenue 
(DOR) for all of its IT systems and services.  Which means the responsibility to comply with this legislation 
would fall to WaTech and DOR.  Therefore, ERFC does not anticipate any fiscal impact as a direct result of this 
legislation.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE
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  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note Revised

Cloud computing solutionsBill Number: 105-Office of Financial 
Management

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  6.0  6.0  6.0  6.0  6.0 

Account
General Fund-State 001-1  1,433,412  1,403,412  2,836,824  2,806,824  2,806,824 

Total $  1,433,412  1,403,412  2,836,824  2,806,824  2,806,824 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Jim Jenkins

Jamie Langford

Tyler Lentz

360-902-0403

360-902-0422

(360) 790-0055

02/02/2021

02/02/2021

02/14/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

• Requires state agencies to adopt third-party, commercial cloud computing services for any new information 
technology or telecommunications investments, subject to a waiver.

• Requires state agencies to migrate their existing on-premises applications to third-party, commercial cloud 
computing solutions by June 30, 2025, subject to a waiver.

• Repeals the requirement to locate all existing and new servers in the state data center.

• Creates a training program for employees who could not be reassigned to other duties within the state agency as 
a result of the cloud migration, subject to appropriation.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

OFM Technology Services (ITS) Assumptions: 

• OFM will need to rewrite some applications prior to migrating to the cloud. That effort is not included in the 
fiscal estimate because an assessment is needed to determine which applications will be impacted.  
• The migration to cloud solutions will require vendor management and SLA management skills, training will be 
needed for agency business staff as well as IT staff. 
• The WaTech cloud brokerage vendor will have the capacity to address the OFM Agencies' and Enterprise 
System's cloud migration needs. 
• Ongoing workforce development plan costs to grow and/or augment technical staff skills needed to manage 
new cloud environments securely and efficiently are not included in this impact assessment. 
• All mainframe workloads will be migrated to the One Washington cloud solution before the prescribed 
migration date. 
• WaTech will provide statewide IT asset configuration management and automated discovery tools to agencies 
at no cost. 

OFM Technology Services Impact: 

To partner with and provide information to the WaTech cloud brokerage program and cloud migration vendor in 
the effort to design, implement and maintain the cloud migration prescribed in sections 3 and 4 of the bill and to 
participate in the enterprise migration planning and governance activities listed in the lead agency assumptions 
the ITSD will require three FTE and $17,000 to train five staff in maintaining technology  infrastructure in a 
third-party, commercial cloud computing solution. 

Sec. 3 (1) - State agencies must adopt third-party, commercial cloud computing solutions for any new 
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information technology
Sec 4 (1) - State agencies must migrate their existing on-premises applications to third-party, commercial cloud 
computing solutions by June 30, 2025.   Require each agency to report status of existing agency on-premises 
application migration by January 1, 2024.
 
Enterprise migration planning and governance activities 
• Participate in enterprise migration planning and governance activities. 
• Implement statewide IT asset configuration management and automated discovery tools. 
• Initiate and staff an agency-level cloud migration project, evaluate and prepare agency applications for 
migration, coordinated with the enterprise migration program and migration vendor. 
• Use cloud migration vendor’s services to assist with evaluating existing applications for security, compliance, 
and data portability requirements prior to selecting a cloud service and architecture. Identify applications that can 
migrate quickly vs. those that may require in-depth analysis and potential remediation. 
• Document an agency cloud migration plan to migrate existing on-premises applications to cloud services by 
06/30/2025. 
• Work with WaTech to identify constraints on existing services and plan for appropriate changes. 
• Create a workforce development plan to grow and/or augment technical staff skills needed to securely and 
efficiently manage new cloud environments. Develop a plan for organizational change management within the 
agency. Identify agency-level funding needs and develop budget requests as required.
• Agencies will need to review cloud solutions whenever initiating a new IT investment.
 
- 3.0 FTE starting July 1, 2021 with a total annual salary of $327,000 plus benefits, goods and services, travel, 
and one-time
equipment costs. (Ongoing)

• 1.0 FTE Network Senior Specialist - annual salary $103,716;
• 1.0 FTE Cloud Architect Senior Specialist - annual salary $114,360; and
• 1.0 FTE Cloud Security Senior Specialist - annual salary $108,912.

One-time training costs for managing infrastructure in a third-party, commercial cloud computing solution. We 
are estimating that 5 staff at a cost of $3,400 per person at a total cost of $17,000.

OFM State HR Assumptions:

The bill requires OFM State HR to work with ESD to create a training program for employees who cannot be 
reassigned to other duties within the state agency, as a result of cloud migration. In addition, OFM State HR must 
work with ESD and OCIO to oversee requests for training and allocation of funds. 

The bill requires OFM to work with ESD to develop a program to support state employees who are impacted by 
the new cloud computing policies.

The movement to newer technology may require changes to the state’s classification and compensation plan.  

Classification & Compensation Analyst would need to research and recommend changes to the class and comp 
structure. Labor negotiators would be required to negotiate the impacts of any changes.

Annual report on agency IT workforce impacts is required for submission to OCIO and ESD.  State HR will need 
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to develop standardized reporting for agencies.

Estimated cost for the employee training program is $400,000 per year ongoing, and it is assumed that DES will 
provide the training and administration related to this program. Costs would be reimbursed through an 
interagency agreement (IAA) between OFM and DES. 

Legal and Contracts Assumptions:

For the work requirements related to OFM and the Office of the Governor for contracts administration, assisting 
the obtaining of master contracts, and negotiating contracts for cloud services, OFM would require 2.0 FTE 
Contracts Administrator with an annual salary of $95,000. 

For the work required to transition all on premise systems/applications to the cloud and determine the inventory 
of OFM and the Office of the Governor software supporting systems, and to maintaining these records going 
forward, OFM would require 1.0 FTE Contracts Records/Data Manager with an annual salary of $88,356. 

These costs are in addition to the standard costs of benefits, costs of goods and services, travel, and one-time 
equipment fees associated with these positions. With the exception of the one-time equipment fees, these costs 
are expected to be ongoing. Total cost for Legal and Contracts work is $467,000 in FY22 and $452,000 ongoing.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  1,433,412  1,403,412  2,836,824  2,806,824  2,806,824 001-1 State
Total $  1,433,412  1,403,412  2,836,824  2,806,824  2,806,824 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  6.0  6.0  6.0  6.0  6.0 

A-Salaries and Wages  605,352  605,352  1,210,704  1,210,704  1,210,704 

B-Employee Benefits  198,540  198,540  397,080  397,080  397,080 

C-Professional Service Contracts

E-Goods and Other Services  185,120  185,120  370,240  370,240  370,240 

G-Travel  14,400  14,400  28,800  28,800  28,800 

J-Capital Outlays  30,000  30,000 

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements  400,000  400,000  800,000  800,000  800,000 

T-Intra-Agency Reimbursements

9-

 Total $  1,403,412  1,433,412  2,836,824  2,806,824  2,806,824 
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 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
CONTRACTS MANAGER  95,004  2.0  2.0  2.0  2.0  2.0 

CONTRACTS RECORDS/DATA 
MANAGER

 88,356  1.0  1.0  1.0  1.0  1.0 

IT ARCHITECTURE  - 
SENIOR/SPECIALIST 09IT

 114,360  1.0  1.0  1.0  1.0  1.0 

IT NETWORK AND 
TELECOMMUNICATIONS  - 
SENIOR/SPECIA

 103,716  1.0  1.0  1.0  1.0  1.0 

IT SECURITY  - 
SENIOR/SPECIALIST 08IT

 108,912  1.0  1.0  1.0  1.0  1.0 

Total FTEs  6.0  6.0  6.0  6.0  6.0 

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 107-Washington State 
Health Care Authority

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Samuel Quartey

Michael Paquette

Jason Brown

360-725-0850

360-725-0875

(360) 742-7277

01/27/2021

01/27/2021

01/28/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

See attached narrative

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

See attached narrative

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

See attached narrative

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Cloud computing solutions  107-Washington State Health Care Authority
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See attached narrative

Part V: New Rule Making Required

Cloud computing solutions  107-Washington State Health Care Authority
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HCA Fiscal Note 
 

Bill Number: 1274 HB  HCA Request #: 21-40 
  

Prepared by:   Page 1 11:55 AM 01/27/21 
 

    

Part II: Narrative Explanation 
 
II. A - Brief Description Of What The Measure Does That Has Fiscal Impact 

This bill intends to migrate the state’s information technology towards modern cloud services.  
 
Section 3 (1) amends RCW 43.105 by requiring agencies to adopt third-party commercial cloud 
computing services for any new information technology or telecommunications investments. The State 
Office of the Chief Information Officer (OCIO) shall develop standards and guidelines for adoption of 
commercial cloud computing services. Standards and guidelines must include all security related 
requirements for cloud computing.  
 
Section 3 (5) starting December 1, 2021, state agency directors of human resources must report 
annually to the OCIO and the Employment Security Department on impacts to staffing related to state 
employees who could not be reassigned to other duties within the state agency as a result of cloud 
migration.  
 
Section 4 (1) State agencies must migrate their existing on-premises applications to third-party, 
commercial cloud computing solutions by June 30, 2025 unless a waiver is obtained.  
 
II. B - Cash Receipts Impact 
 
None.  
 
II. C - Expenditures 
 
No fiscal impact. We report no fiscal impact but acknowledge potential future costs may be needed as 
we migrate applications to third-party cloud-based services.  
 

Part IV: Capital Budget Impact 
 
None. 
 

Part V: New Rule Making Required  
 
None. 



Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 110-Office of 
Administrative Hearings

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  0.0  1.0  0.5  1.0  1.0 

Account
Administrative Hearings Revolving 
Account-State 484-1

 0  190,772  190,772  421,647  406,990 

Total $  0  190,772  190,772  421,647  406,990 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Deborah Feinstein

Deborah Feinstein

Tyler Lentz

360-407-2717

360-407-2717

(360) 790-0055

01/28/2021

01/28/2021

02/14/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

The passing of HB1274 will result in a direct fiscal impact to the Office of Administrative Hearings (OAH).  

An additional FTE in the form of an IT Cloud Architect would be needed to ensure skill sets are available that 
would evaluate the current state OAH technical environment, research available options for service providers, 
scope the work effort and engage with other team members to transition the existing network and applications to 
a cloud environment.  

There will also be new lease costs of moving to the cloud.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

As a central service agency, OAH bills state agencies that refer appeals based on administrative law judge and 
legal support staff time on those appeals.  OAH collects the revenue into the Administrative Hearings Revolving 
Account. This legislation will result in additional costs that can not be directly billed.  Analysis will need to be 
carried out to see if they need to be included in determining future rate calculations.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

An additional FTE in the form of an IT Cloud Architect would be needed beginning in FY 2023 to ensure skill 
sets are available that would evaluate the current state OAH technical environment, research available options for 
service providers, scope the work effort and engage with other team members to transition the existing network 
and applications to a cloud environment.

OAH assumes that it would move to the cloud in FY 2024.  OAH also assumes that it will maintain its 
relationship with the state data center through FY 2024 giving a year overlap of the two.  The increase lease costs 
which are recorded in goods and services are detailed on the attached document.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

Administrative 
Hearings Revolving 
Account

 0  190,772  190,772  421,647  406,990 484-1 State

Total $  0  190,772  190,772  421,647  406,990 

Cloud computing solutions  110-Office of Administrative Hearings
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III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  1.0  0.5  1.0  1.0 

A-Salaries and Wages  129,852  129,852  259,704  259,704 

B-Employee Benefits  39,220  39,220  78,440  78,440 

C-Professional Service Contracts

E-Goods and Other Services  20,000  20,000  80,103  65,446 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers  500  500  1,000  1,000 

N-Grants, Benefits & Client Services  1,200  1,200  2,400  2,400 

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  190,772  0  190,772  421,647  406,990 

 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
IT Architect Expert Level  129,852  1.0  0.5  1.0  1.0 

Total FTEs  1.0  0.5  1.0  1.0 

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

None.

Part V: New Rule Making Required

Cloud computing solutions  110-Office of Administrative Hearings

3
Form FN (Rev 1/00)  163,378.00 Request #   2021-21-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
New Costs-Cloud:
Secure connection from OAH locations to the web service provider 971$            971$            971$            971$            
Data storage costs 14,409$       14,409$       14,409$       14,409$       
Transfer of data back and forth between OAH locations and the cloud service provider 12,000$       12,000$       12,000$       12,000$       

Savings-state data center (Have both in FY 2024.  Savings begin in FY 2025)
  Four application servers (7,457)$        (7,457)$        (7,457)$        
  SDC Rack (7,200)$        (7,200)$        (7,200)$        

Net Cost of moving to the cloud in FY 2024 -$         -$         27,380$       12,723$       12,723$       12,723$       

OAH Estimated Lease Costs for Cloud Computing
HB 1274 - 2021 Legislative Session

January 28. 2021
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Cloud computing solutionsBill Number: 116-State LotteryTitle: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

ACCOUNT 2025-272023-252021-23FY 2023FY 2022

(556,111) (1,112,222) (213,400)(556,111)WA Opportunity Pathways Account-State
17f-1

Total $ (1,112,222) (213,400)(556,111)(556,111)

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  0.0  3.0  1.5  3.0  0.0 

Account
Lottery Administrative Account-State

578-1
 0  556,111  556,111  1,112,222  213,400 

Total $  0  556,111  556,111  1,112,222  213,400 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

John Iyall

Josh Johnston

Gwen Stamey

360-810-2870

360-810-2878

(360) 902-9810

02/09/2021

02/09/2021

02/09/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

HB 1274 requires all state agencies to adopt third-party commercial cloud computing services for any new 
information technology or telecommunications investments, subject to waiver by the office of the state chief 
information officer within the consolidated technology services agency.

Section 1 provides legislative intent to migrate the state’s information technology toward modern, third party, 
cloud services.

Section 2 amends RCW 13.105.020 (3) to include a definition of cloud computing.

Section 3, subsection 1 adds a new section to RCW 43.105, directing state agencies to third-party, commercial 
cloud computing services for any new information technology or telecommunications investments.

Section 3, subsection 2 requires a waiver be submitted if a service requirement prohibits the adoption of cloud 
services.

Section 3, subsection 4 exempts institutions of higher education.

Section 3, subsection 5 requires, if funding is provided, each agency’s HR directors to report annually to the 
office (office of the state chief information officer within the consolidated technology services agency) and to the 
employment security department, on impacts to staffing related to state employees who could not be reassigned 
to other duties within the state agency as a result of the cloud migration.

Section 3, subsection 6 creates, if funding is provided, a training program for employees who could not be 
reassigned to other duties within the state agency as a result of the cloud migration.  Also, a program is to be 
developed by the employment security department to support affected employees as identified in this subsection.

Section 4 adds a new section to RCW 43.103, subsection (1) directs agencies to migrate their existing 
on-premises applications to third-party, commercial cloud computing solutions by June 30, 2025, except as 
provided in subsection (2).

Section 4, subsection 2 requires the office of the state chief information officer within the consolidated 
technology services agency to implement a program to facilitate the secure and timely migration to cloud 
services, while preserving department operational autonomy, and establish related standards.

Section 4, subsection 3 declares that agencies must receive a waiver from the office (of the state chief 
information officer within the consolidated technology services agency) if an application cannot migrate to the 
cloud by the deadline in subsection (1) of this section and states the requirements for such waivers. Institutions of 
higher education are exempted.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

Cloud computing solutions  116-State Lottery
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Increased expenses associated with cloud computing will decrease Lottery's contributions to the Washington 
Opportunity Pathways Account (17F).

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Washington’s Lottery will incur financial impacts based on the following areas of the bill:

Section 3, subsection 6 creates a support system for displaced staff. However, the Lottery assumes it will incur 
training costs for staff who can be retained. The Lottery estimates this training will cost approximately $22,500 
per year or one $1,500 class for 15 staff each year for 3 years in order to achieve readiness to migrate all 
applications to the cloud as stated in Section 4.

Section 4, subsection 1 mandates that agencies must migrate all existing on-premises applications to third-party, 
commercial cloud computing solutions by June, 30, 2025, with few exceptions. Washington’s Lottery is 
assuming that the term “applications” as used here does not include local programs running on a computer such 
as Microsoft Office. Rather, it refers to applications that are run and stored on servers. 

In order to achieve this goal, the Lottery is estimating the need to hire 3.0 FTE additional programmers to handle 
the ramp-up. The required positions would be classified as “IT App Developer Journey” (2) and an “IT App 
Development-Expert” (1). The cost for these positions is estimated at $429k per year. These positions would be 
filled by FY23 and continue through FY25.

The hosting fees for all the data owned by Washington’s Lottery will be approximately
$20,000 per month. State data center central service charges will be revised, adjusting the Lottery’s expenditure 
authority.

Existing contracts for information technology and/or telecommunications investments may require amendment or 
early termination. Legal services from the office of the attorney general related to contract review, advice, and 
services are estimated at 340 hours per year at $255 per hour, totaling $86.7k per year through FY27.

Section 4, subsection 3 outlines the waiver process for agencies who cannot migrate by the deadline. 
Washington’s Lottery assumes that it will be granted a waiver for its gaming system which is hosted by a third 
party in their private data centers and was procured under a long-term contract. If this is not granted, there will be 
a large, undetermined amount of cost in order to negotiate this change with the vendor.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

Lottery 
Administrative 
Account

 0  556,111  556,111  1,112,222  213,400 578-1 State

Total $  0  556,111  556,111  1,112,222  213,400 

Cloud computing solutions  116-State Lottery
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III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  3.0  1.5  3.0 

A-Salaries and Wages  325,368  325,368  650,736 

B-Employee Benefits  104,043  104,043  208,086 

C-Professional Service Contracts

E-Goods and Other Services  126,700  126,700  253,400  213,400 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  556,111  0  556,111  1,112,222  213,400 

 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
IT APP DEVELOPMENT - 
EXPERT

 126,744  1.0  0.5  1.0 

IT APP DEVELOPMENT - 
JOURNEY

 99,312  2.0  1.0  2.0 

Total FTEs  3.0  1.5  3.0  0.0 

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  116-State Lottery
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 117-Washington State 
Gambling Commission

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

ACCOUNT 2025-272023-252021-23FY 2023FY 2022

 256,841  446,955  380,228  380,228  190,114 Gambling Revolving 
Account-Non-Appropriated 884-6

Total $  256,841  380,228  380,228  446,955  190,114 

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  1.0  1.0  1.0  1.0  1.0 

Account
Gambling Revolving 
Account-Non-Appropriated

884-6

 236,720  175,220  411,940  350,440  350,440 

Total $  236,720  175,220  411,940  350,440  350,440 

Estimated Capital Budget Impact:

NONE

X

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Christopher Stanley

Brian Considine

Gwen Stamey

360-486-3489

(360) 786-3489

(360) 902-9810

01/28/2021

01/28/2021

02/09/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 3 requires state agencies to adopt third-party, commercial cloud computing services for any new IT or 
telecommunications investments. The Office of the Chief Information Officer (OCIO) will develop standards and 
guidelines for adoption of these services. Waivers are available from OCIO, and higher education institutions are 
exempt.

Section 4 states that by 2025, state agencies must migrate their existing on-premises applications to third-party, 
commercial cloud computing solutions. Waivers are available from the OCIO, and higher education institutions 
are exempt.

Section 5 repeals the requirement that state agencies utilize the state data center.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

The Washington State Gambling Commission (WSGC) is funded both by license fees and by tribal 
reimbursement of certain tribal regulatory costs. Were this bill to become law, a minor increase in license fees 
may be necessary to cover the increased expenditures. It is assumed that revenues would be sufficient to fund the 
agency at a level that adequately funds the activities required by the bill, plus an 8.5% working capital reserve as 
permitted by the Office of Financial Management. While the detailed breakout of license fees is indeterminate, 
the total revenue figure is noted here.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

In order to implement the bill, the Washington State Gambling Commission (WSGC) assumes the following:
- A consultant will be needed for initial cloud hosting services: $32,000 in the first year
- Cloud hosting services are estimated to cost approximately $10,000/month. However, since WSGC is already 
paying $18,000/month in State Data Center charges, the net effect would be $8,000/month in savings.
- WSGC will need to employ someone with Cloud Architect skills, which is not a skillset we currently employ: 
Likely a Journey-level IT Architect, budgeted at Step L - $90,120/year + benefits
- Staff, both IT and agency-wide, will need to be trained in the use of the cloud: $30,000 in the first year, 
$10,000/year in future years.

A detailed breakout of anticipated expenditures is attached as Attachment A.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

Gambling Revolving 
Account

 236,720  175,220  411,940  350,440  350,440 884-6 Non-Appr
opriated

Total $  236,720  175,220  411,940  350,440  350,440 

Cloud computing solutions  117-Washington State Gambling Commission
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III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  1.0  1.0  1.0  1.0  1.0 

A-Salaries and Wages  90,120  90,120  180,240  180,240  180,240 

B-Employee Benefits  32,443  32,443  64,886  64,886  64,886 

C-Professional Service Contracts  62,000  10,000  72,000  20,000  20,000 

E-Goods and Other Services (2,640) (2,640) (5,280) (5,280) (5,280)

G-Travel  2,400  2,400  4,800  4,800  4,800 

J-Capital Outlays  9,500  9,500 

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements  42,897  42,897  85,794  85,794  85,794 

9-

 Total $  175,220  236,720  411,940  350,440  350,440 

 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
IT Application Developer, Journey 
(Class 04IT)

 90,120  1.0  1.0  1.0  1.0  1.0 

Total FTEs  1.0  1.0  1.0  1.0  1.0 

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

None

Part V: New Rule Making Required
 Identify provisions of the measure that require the agency to adopt new administrative rules or repeal/revise existing rules.

None

Cloud computing solutions  117-Washington State Gambling Commission
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Attachment D: Cost Model by Object and Certain Relevant Sub-Objects for House Bill 1274
Program Title: All Agency
Title of Bill:  HB 1274

Positions Monthly Annual FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
Range & Step Salaries Salaries FTEs FTEs FTEs FTEs FTEs FTEs Cost Est. Cost Est. Cost Est. Cost Est. Cost Est. Cost Est.

IT Architecture, Journey 04IT $7,510 $90,120 1.0 1.0 1.0 1.0 1.0 1.0 90,120$             90,120$             90,120$             90,120$             90,120$             90,120$             
Staff FTEs/Salary & Wages Totals  A 1.0 1.0 1.0 1.0 1.0 1.0 90,120$             90,120$             90,120$             90,120$             90,120$             90,120$             

Employee Benefits:                          B
At 36% of Total Salaries 0.36 32,443$             32,443$             32,443$             32,443$             32,443$             32,443$             
Benefits Total: 32,443$             32,443$             32,443$             32,443$             32,443$             32,443$             
Personal Service Contracts:          C
Personal Service Contracts Total: Cloud Hosting Consultant ($32k) + training consultant ($30k; $10k ongoing) 62,000$             10,000$             10,000$             10,000$             10,000$             10,000$             
Goods and Services:                        E
EA  Supplies Yearly $1,200 1,200$               1,200$               1,200$               1,200$               1,200$               1,200$               
EB  Communications Yearly 600 600$                  600$                  600$                  600$                  600$                  600$                  
ED  Rental & Leases (120sf x $19.25) Yearly 2,310 Agents assumed to work from home 2,310$               2,310$               2,310$               2,310$               2,310$               2,310$               
EG  Employee Training Yearly 1,250 1,250$               1,250$               1,250$               1,250$               1,250$               1,250$               
EZ  Other Goods and Services Yearly Variable Cloud hosting ($10k/mth) minus Old SDC charge ($18k/mth (8,000)$              (8,000)$              (8,000)$              (8,000)$              (8,000)$              (8,000)$              
Goods and Services Total (2,640)$             (2,640)$             (2,640)$             (2,640)$             (2,640)$             (2,640)$             
Travel:                                                G
Travel Per Position Yearly $2,400 2,400$               2,400$               2,400$               2,400$               2,400$               2,400$               
Travel Total                                                  2,400$               2,400$               2,400$               2,400$               2,400$               2,400$               
Capital Outlays/Equipment:                J 
Cubicle Equipment One Time costs 7,000            7,000$               -$                   -$                   -$                   -$                   -$                   
Vehicle (Agent ONLY) One Time costs 30,000         Vehicle issued one-time per agent -$                   -$                   -$                   -$                   -$                   -$                   
Computer 2,500 Computer issued one-time per person 2,500$               -$                   -$                   -$                   -$                   -$                   
Agent Equipment 9,256            Equipment issued one-time per agent -$                   -$                   -$                   -$                   -$                   -$                   
Equipment Total                                               9,500$               -$                   -$                   -$                   -$                   -$                   
Administrative Overhead (35%) 42,897$             42,897$             42,897$             42,897$             42,897$             42,897$             
Fiscal Note Total 236,720$     175,220$     175,220$     175,220$     175,220$     175,220$     

Current



Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 118-Commission on 
Hispanic Affairs

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Paul Bitar

Paul Bitar

Ramona Nabors

360-407-8129

360-407-8129

(360) 902-0547

01/27/2021

01/27/2021

01/28/2021

Legislative Contact:

1
Form FN (Rev 1/00)  163,743.00 Request #   118-1274HB-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

1274 HB would require agencies to use a cloud-based solution for future IT investments. The bill would also 
require agencies with existing on-premise systems to migrate to a cloud-based solution. CHA does not have any 
systems that would be affected by this bill, so CHA does not expect a fiscal impact.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Cloud computing solutions  118-Commission on Hispanic Affairs
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Part V: New Rule Making Required

Cloud computing solutions  118-Commission on Hispanic Affairs
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 119-Commission on 
African-American Affairs

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Chad Johnson

Chad Johnson

Ramona Nabors

(360) 407-8130

(360) 407-8130

(360) 902-0547

01/28/2021

01/28/2021

02/03/2021

Legislative Contact:

1
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

HB 1274 requires state agencies to move current programs to a third party Cloud service provider. 

Per WaTech the agency may have costs when programs are identified to move to a third party cloud service 
provider to help with the planning, mitigation and migration of agency systems including costs. The agency has 
not done an assessment on the amount or work and cost required to perform this task and would not be able to 
provide that information until the assessment is completed. The fiscal impact is indeterminate until the 
assessment is complete.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Per WaTech the agency may have costs when programs are identified to move to a third party cloud service 
provider to help with the planning, mitigation and migration of agency systems including costs. The agency has 
not done an assessment on the amount or work and cost required to perform this task and would not be able to 
provide that information until the assessment is completed. The fiscal impact is indeterminate until the 
assessment is complete.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

Cloud computing solutions  119-Commission on African-American Affairs
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IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  119-Commission on African-American Affairs
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 120-Human Rights 
Commission

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
General Fund-State 001-1  1,314,000  414,000  1,728,000  904,000  1,018,000 

Total $  1,314,000  414,000  1,728,000  904,000  1,018,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Diann Lewallen

Laura Lindstrand

Ramona Nabors

360-407-8121

360-753-6770

(360) 902-0547

01/28/2021

01/28/2021

02/03/2021

Legislative Contact:

1
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 3 requires agencies to adopt third-party, commercial cloud computing services for new information 
technology or telecommunications investments or request a waiver if service requirements prohibit cloud 
computing services. All procurements must be reopened and contracts renegotiated at a minimum every five 
years.  This section also excludes institutions of higher education. It requires human resource directors to report 
annually on impacts to staffing related to cloud migration. The bill provides for the creation of a training program 
to retrain staff impacted by the cloud migration.

Section 4 requires agencies to migrate existing on-premises applications to the cloud environment by June 30, 
2025 unless a waiver is granted.

Specific impacts to the Human Rights Commission:

The agency has an outdated case management system that would need to be updated to a cloud based solution. 
The agency is already working with Consolidated Technology Services to accomplish that outcome.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

HUM is currently working with CTS to implement a cloud based solution. Estimates shown are based on the 
preliminary estimates of the amount needed to complete that project and include activities like quality assurance 
reviews, project management, system design, and solution procurement. A decision package was submitted to 
request funding to complete the project and it was included in the Governor's budget proposal through the 
Information Technology Pool (Policy Level - DB - Case Management Database Modernization).

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  1,314,000  414,000  1,728,000  904,000  1,018,000 001-1 State
Total $  1,314,000  414,000  1,728,000  904,000  1,018,000 

Cloud computing solutions  120-Human Rights Commission
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III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages  131,000  61,000  192,000  122,000  122,000 

B-Employee Benefits

C-Professional Service Contracts  562,000  122,000  684,000  271,000  311,000 

E-Goods and Other Services  621,000  231,000  852,000  511,000  585,000 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  414,000  1,314,000  1,728,000  904,000  1,018,000 

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  120-Human Rights Commission
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 124-Department of 
Retirement Systems

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Amy McMahan

Tracy Guerin

Jane Sakson

360-664-7307

360-664-7312

360-902-0549

01/28/2021

01/28/2021

01/28/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

This bill, in an effort to meet the increased needs of Washingtonians in the advent of the COVID-19 pandemic, 
requires agencies to migrate their information technology towards modern cloud services that are offered by 
third-party providers.

Section 3(1) of this bill requires state agencies to adopt third-party cloud computing services for any new 
technology. It also states that standards and guidelines will be developed by the Office of the State Chief 
Information Officer for each agency’s adoption of commercial cloud computing services. 

Section 4 states that agencies must migrate their existing applications to these cloud computing services by June 
30, 2025, with the exception of those who request and are approved for a waiver, as noted in Section 3(2) and 
4(3).

DRS is in the process of migrating its primary line-of-business applications from the mainframe to a third-party, 
modern cloud service that meets the requirements of this bill.  That work will be complete by June 2021. 
Additionally, DRS applications that are currently in the WaTech Private Cloud are expected to be moved to a 
third-party, modern cloud service that meets the requirements of this bill by June 2023.  Therefore, HB 1274 has 
no fiscal impact to DRS.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

Cloud computing solutions  124-Department of Retirement Systems
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IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  124-Department of Retirement Systems
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 126-State Investment 
Board

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:
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Celina Verme
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Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

The State Investment Board does not foresee any fiscal impacts related to the proposed legislation. We are 
on-track to move the majority of our applications and databases to the cloud by June 30, 2021, in accordance 
with OCIO Policy 184 and approved waiver as a component of the Investment Data Enhancements (IDE) project 
funded by the IT Pool. Ongoing maintenance level funding for the IDE project will allow us to continue to 
progress our cloud migration and maintenance of solutions within existing funding levels. Staff have gained 
knowledge, skill and ability in the Azure platform and plan to continue honing skills by seeking professional 
development.  The new annual reporting requirements for IT and HR can be met with existing staffing levels.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

Cloud computing solutions  126-State Investment Board
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 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  126-State Investment Board
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Department of Revenue Fiscal Note

Cloud computing solutionsBill Number: 140-Department of 
Revenue

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Beth Leech

Don Gutmann

Ramona Nabors

360-534-1513

360-534-1510

(360) 902-0547

01/25/2021

01/25/2021

01/25/2021

Legislative Contact:

X
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

 Briefly describe, by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or
 expenditure impact on the responding agency.

This bill creates a definition of cloud computing and requires state agencies to adopt third-party, commercial cloud computing 
services for any new information technology or telecommunications investments.  State agencies must receive a waiver from 
Consolidated Technology Services (CTS) if there is a service requirement that prohibits the adoption of a cloud computing 
service.

Beginning December 1, 2021, state agency directors of human resources must report annually on impacts to staffing related to 
state employees who could not be reassigned to other duties within the state agency as a result of the cloud migration.  This bill 
creates a training program for employees who could not be reassigned.

State agencies must migrate existing on-premises applications to third-party, commercial cloud computing solutions by June 
30, 2025.  State agencies must receive a waiver if an application cannot migrate by the deadline.

The bill takes effect 90 days after final adjournment of the session in which it is enacted.

II. B - Cash receipts Impact

 Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section
 number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the
 cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

This legislation results in no revenue impact to taxes administered by the Department of Revenue.

II. C - Expenditures

 Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section
 number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the method 
by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time and 
ongoing functions.

ASSUMPTIONS:  

Lead agency assumptions provided by Consolidated Technology Services (CTS).

Cloud Migration:
WaTech OCIO will need to establish a cloud broker program to facilitate the secure and timely migration of the state's 
existing on-premises applications to cloud services by June 30, 2025. 

The Department of Revenue (Department) will need to work with WaTech to:
- Identify constraints on existing services and plan for appropriate changes.
- Create a workforce development plan to grow and/or augment technical staff skills needed to securely and efficiently 
manage new cloud environments.
- Develop a plan for organizational change management.
- Identify funding needs and develop budget requests as required.
- Provide information to meet the provisions noted in section 3(5)
- Review cloud solutions whenever initiating a new IT investment.  After completing the evaluation, if a determination is 
made that a cloud solution does not fit, submit a waiver request.
- Evaluate existing on-premises applications and determine suitability for migration to cloud solutions.  If a determination 
has been made that a cloud solution does not meet specific service or performance requirements, submit a waiver request.

Existing infrastructure related to storage, compute, applications, and telecommunications that need to be repaired or replace 
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(do to an identified malfunction or identified incident) to support existing business needs are not in scope for this 
estimation.

EXPENDITURES:
The expenditures for this fiscal note are indeterminate.  The Department is not able to accurately estimate the impacts of 
this bill.

 Part III: Expenditure Detail 
III. A - Expenditures by Object Or Purpose

Non-zero but indeterminate cost and/or savings.  Please see discussion.

 III. B - Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in Part I

 and Part IIIA

NONE

NONE

III. C - Expenditures By Program (optional)

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and dexcribe potential financing methods

 IV. C - Capital Budget Breakout

NONE

None.

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 142-Board of Tax AppealsTitle: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Paul Bitar

Paul Bitar

Ramona Nabors

360-407-8129

360-407-8129

(360) 902-0547

01/27/2021

01/27/2021

01/28/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

1274 HB would require agencies to use a cloud-based solution for future IT investments. The bill would also 
require agencies with existing on-premise systems to migrate to a cloud-based solution. BTA does not have any 
systems that would be affected by this bill, so BTA does not expect a fiscal impact.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Cloud computing solutions  142-Board of Tax Appeals
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Part V: New Rule Making Required

Cloud computing solutions  142-Board of Tax Appeals

3
Form FN (Rev 1/00)  163,761.00 Request #   142-1274HB-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 147-Office of Minority 
and Women's Business 
Enterprises

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Paul Bitar

Paul Bitar

Ramona Nabors

360-407-8129

360-407-8129

(360) 902-0547

01/28/2021

01/28/2021

01/28/2021

Legislative Contact:

1
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

1274 HB would require agencies to use a cloud-based solution for future IT investments. The bill would also 
require agencies with existing on-premise systems to migrate to a cloud-based solution. OMWBE does not have 
any systems that would be affected by this bill, so OMWBE does not expect a fiscal impact.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Cloud computing solutions  147-Office of Minority and Women's Business Enterpris
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Part V: New Rule Making Required

Cloud computing solutions  147-Office of Minority and Women's Business Enterpris
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 148-Housing Finance 
Commission

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Rich Zwicker

Robert Cook

Gwen Stamey

2062874480

206 287 4432

(360) 902-9810

01/26/2021

01/26/2021

01/27/2021

Legislative Contact:

1
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

No fiscal impact.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Cloud computing solutions  148-Housing Finance Commission
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Part V: New Rule Making Required

Cloud computing solutions  148-Housing Finance Commission

3
Form FN (Rev 1/00)  163,273.00 Request #   1274 V 1-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 160-Office of Insurance 
Commissioner

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

David Forte

Bryon Welch

Jason Brown

360-725-7042

360-725-7037

(360) 742-7277

01/28/2021

01/28/2021

02/02/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 4(1) requires state agencies to migrate their existing on-premises applications to third-party, commercial 
cloud computing solutions by June 30, 2025.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Section 4(1) requires state agencies to migrate their existing on-premises applications to third-party, commercial 
cloud computing solutions by June 30, 2025.  

The Office of Chief Information Officer (OCIO) will establish a cloud broker program to facilitate the secure and 
timely migration of the state’s existing on-premises applications to cloud services.  The cloud broker program 
will contract a cloud migration vendor to manage an enterprise migration program and provide agencies with 
expert assistance to evaluate our applications and identify dependencies, design cloud environments and 
coordinate agency-level migration projects and schedules.  

The costs of migrating OIC on-premises applications to the cloud are indeterminate.  However, the OIC does 
expect a short term increase in expenditures as there will be some duplication of costs with setting up cloud 
environments and training personnel to manage two sets of systems and support both on-premises and cloud 
platforms.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

Cloud computing solutions  160-Office of Insurance Commissioner
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NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  160-Office of Insurance Commissioner
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 163-Consolidated 
Technology Services

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  7.0  14.0  10.5  14.0  14.0 

Account
General Fund-State 001-1  23,216,000  19,144,000  42,360,000  35,084,000  31,640,000 

Total $  23,216,000  19,144,000  42,360,000  35,084,000  31,640,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Christina Winans

Tim Gallivan

Tyler Lentz

360-407-8908

(360) 407-8215

(360) 790-0055

01/26/2021

01/26/2021

01/28/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

See attached for discussion.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

See attached for discussion.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

See attached for discussion.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  23,216,000  19,144,000  42,360,000  35,084,000  31,640,000 001-1 State
Total $  23,216,000  19,144,000  42,360,000  35,084,000  31,640,000 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  7.0  14.0  10.5  14.0  14.0 

A-Salaries and Wages  824,000  1,648,000  2,472,000  3,296,000  3,296,000 

B-Employee Benefits  262,000  530,000  792,000  1,060,000  1,060,000 

C-Professional Service Contracts  14,230,000  10,445,000  24,675,000  17,686,000  14,242,000 

E-Goods and Other Services  7,438,000  5,597,000  13,035,000  11,194,000  11,194,000 

G-Travel  3,000  5,000  8,000  10,000  10,000 

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements  459,000  919,000  1,378,000  1,838,000  1,838,000 

9-

 Total $  19,144,000  23,216,000  42,360,000  35,084,000  31,640,000 

 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
Exempt Management Service (EMS) 
3

 117,792  5.0  12.0  8.5  12.0  12.0 

Exempt Management Service (EMS) 
4

 144,000  1.0  1.0  1.0  1.0  1.0 

Management Analyst (MA) 5  90,888  1.0  1.0  1.0  1.0  1.0 

Total FTEs  7.0  14.0  10.5  14.0  14.0 

Cloud computing solutions  163-Consolidated Technology Services
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III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  163-Consolidated Technology Services

3
Form FN (Rev 1/00)  162,894.00 Request #   SB 1274-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



Consolidated Technology Services – Fiscal Note Template Last Revised:  1/26/2021 

           
Page 1 of 7 

 

Individual State Agency Fiscal Note 

Agency 163 – Consolidated Technology Services 
 
Bill Number: 1274 HB Bill Title:  Cloud computing solutions 

  

Part 1: Estimates 

☐ No Fiscal Impact 

 

Estimated Cash Receipts to: 
Account FY 2022 FY 2023 2021-23 2023-25 2025-27 

      

      

Total $      

 

Estimated Operating Expenditures from: 
 FY 2022 FY 2023 2021-23 2023-25 2025-27 

FTE Staff 
Years 

7.0 14.0 14.0 14.0 14.0 

Account      

001 23,216,000 19,144,000 42,360,000 35,084,000 31,640,000 

      

Total $ 23,216,000 19,144,000 42,360,000 35,084,000 31,640,000 

 

 

Check applicable boxes and follow corresponding instructions. 

☐  If the fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, 

complete this page only (Part I) 

☒ If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete 

entire fiscal note form 

☐ Capital budget impact, complete Part IV 

☐ Requires new rule making, complete Part V     

 

Legislative Request:  Phone:  Date:  

Agency Preparation:  Phone:   Date:    

Agency Approval:  Phone:   Date:    

 

Request #  

Bill # 1274 
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Part 2 – Narrative Explanation 
 

2.A – Brief Description on what the measure does and how it has a fiscal impact 
 
HB 1274 amends RCW 43.105 to require state agencies to migrate all new and existing IT 
systems to cloud-based solutions. Cloud computing would be defined in RCW 43.105.020 to 
have the same definition as the National Institute of Standard and Technology (NIST) definition 
maintained by the US Department of Commerce. Consolidated Technology Services (WaTech) 
is instructed to establish a program to manage and facilitate the migration of systems and 
infrastructure to the cloud. The use of the State Data Center statute is repealed by this bill. 
 
Section 2 defines cloud computing solutions as the same definition as the NIST definition 
maintained by the US Department of Commerce.  
 
Section 3 requires state agencies to adopt third-party, commercial cloud computing solutions for 
new IT or telecommunications investments unless there is a service requirement which prohibits 
the adoption of a cloud solution. Agencies must evaluate cloud solutions for their ability to meet 
security and compliance requirements and for the portability of that data if the agency chooses 
to discontinue the use of that cloud service. The Office of Chief Information Officer (OCIO) must 
manage exceptions to the cloud migration requirement in the bill through the waiver process. 
Waivers must be in writing and the office must report on the waiver applications requested and 
granted by December 30 of each year. The OCIO is also directed to develop standards and 
guidelines for adopting cloud computing technologies. WaTech is directed to oversee and 
provide technical specifications to the Department of Enterprise Services (DES) related to cloud 
computing solutions, and DES is directed to competitively procure cloud contracts, and 
renegotiate those at minimum every 5 years. Higher education is exempted from the provisions 
of this section.  
 
Section 3 (5) and section 3 (6) require annual metrics related to staffing impacts resulting from 
the cloud migration effort and further create a training program for displaced employees as a 
result of this bill. Both sections are subject to the availability of appropriated funds.   
 
Section 4 requires the state agencies to move existing systems and infrastructure to cloud-
based solutions by June 30, 2025. The OCIO must report on the status of these migrations by 
January 1, 2024. OCIO is further directed to implement a program to facilitate the migration of 
systems to cloud-based technologies.  
 
Section 4 (3) directs OCIO to manage exceptions to applications and infrastructure which 
cannot migrate by the deadline via the waiver process, and report to the legislature on the 
status of those waivers by December 30 each year, beginning in 2023. Higher education is 
exempted from this section.  
 
Section 5 repeals 43.105.375, use of the State Data Center and business plan.   
 

2.B - Cash Receipt Impact 
 
The Office of the Chief Information Officer (OCIO) is funded by an appropriation from the 
Consolidated Technology Services Revolving Account (458-1). Revenues for the OCIO are 
collected from state agencies who receive allocations through the Office of Financial 
Management (OFM) central services model. It is assumed that the allocations in the central 
services model will be adjusted by the Legislature to ensure WaTech revenues are sufficient to 
support the required expenditures. 

However, WaTech recommends the bill be funded with General-Fund State to avoid significant 
rate increases for agencies that earn revenue from fee-for-service or license fees. 
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2.C – Expenditures 
 

HB 1274 amends RCW 43.105 to require state agencies to migrate all new and existing IT 
systems to cloud-based solutions. WaTech is instructed to establish a program to manage and 
facilitate the migration of systems and infrastructure to the cloud. The use of the State Data 
Center statute is repealed by this bill. Based on how the bill is written, WaTech has provided the 
following implementation assumptions from the policy and operational (agency support) 
viewpoints. The assumptions are largely based on the December 2020 Cloud Readiness 
Report. The report is published on the OCIO web site 
(https://ocio.wa.gov/sites/default/files/public/Reports/Unisys%20Deliverable%203%20Statewide
%20Cloud%20Computing%20Readiness%20Assessment-FINAL-103020.pdf?0bsmojj) 

 

Policy Assumptions 
 
Section 3(1) requires the OCIO to develop standards and guidelines for adopting cloud 
computing technologies.  

Section 3(2) and section 4(3) require the OCIO to manage exceptions to the cloud migration 
requirement in the bill through the waiver process. Waivers must be in writing and the office 
must report on the waiver applications requested and granted by December 30 of each year. 
Section 4(3) also requires OCIO to submit a report to the legislature on the status of those 
waivers by December 30 each year, beginning in 2023. 

Section 3(6) requires OCIO to assist the Office of Financial Management (OFM) and 
Employment Security Department (ESD) in overseeing the training requests for employees who 
could not be reassigned to other duties because of cloud migrations. 

The state’s current portfolio includes more than 4,000 major business applications. The OCIO’s 
December 2020 Cloud Readiness Report (link to the report included above) estimates about 
3,300 major applications are good candidates for cloud migration. However, detailed analysis 
will undoubtedly discover a number of applications that require significant remediation before 
migration and cannot meet the bill’s deadline.  In addition, several multi-biennial and multi-
agency initiatives are currently underway, such as One Washington and Workers’ 
Compensation System Modernization (WCSM), that will impact agencies’ ability to migrate 
impacted applications within the timeframe of this bill.  Based on this information, WaTech 
assumes that OCIO staff will have to process waiver requests for approximately 1,000 
applications and associated infrastructure. Each waiver requires analysis, monitoring and follow-
up to ensure compliance with conditions.  

WaTech assumes two Enterprise Architects at EMS3 level will be needed to meet the workload 
requirements listed above.  

Section 3(3) directs WaTech to oversee and provide technical specifications to the Department 
of Enterprise Services (DES) related to cloud-computing solutions. 

Section 4(1) requires the OCIO to collect and review agency migration plans and issue progress 
reports to the appropriate legislative committees by January 1, 2024. 

Section 4(2) requires the OCIO to implement a program to establish relevant cloud migration 
standards and to facilitate the secure and timely migration of state agencies to cloud services by 
June 30, 2025. 

Based on the recommendation from the Cloud Readiness Report (link to the report included 
above), the OCIO will establish a central Cloud Service Brokerage Program to satisfy the 
requirement in section 3(3), 4(1), and 4(2). 

https://ocio.wa.gov/sites/default/files/public/Reports/Unisys%20Deliverable%203%20Statewide%20Cloud%20Computing%20Readiness%20Assessment-FINAL-103020.pdf?0bsmojj
https://ocio.wa.gov/sites/default/files/public/Reports/Unisys%20Deliverable%203%20Statewide%20Cloud%20Computing%20Readiness%20Assessment-FINAL-103020.pdf?0bsmojj
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The bill sets the target date one year earlier than recommended in the cloud report.  This 
timeline will have an escalating impact on costs as agencies will have to invest in more 
contractors and tools to analyze and prepare applications ahead of the deadline. It will also 
impose additional business risks to state agencies who may have to increase staff or 
contractors to reduce service impacts to the public.  It will require agencies to put more 
resources into staff training and organizational change management and will put more pressure 
on the Cloud Services Brokerage to fill in the gaps and increase contracted migration services 
to agencies. 

The Cloud Service Brokerage Program will do the following: 

- Establish an enterprise migration planning and governance group for collaboration and 
sharing, and to review issues that may require enterprise-level decisions. 

- Contract a cloud migration vendor to manage an enterprise migration program and 
provide agencies with expert assistance to evaluate their applications and identify 
dependencies, design cloud environments, and coordinate agency-level migration 
projects and schedules. 

- Implement statewide IT asset configuration management and automated discovery tools 
to identify existing system configurations and assess inter-agency dependencies and 
impacts of migration. 

- Work with the WaTech Office of Cybersecurity (OCS) to establish cloud security 
frameworks, standards, and controls and to streamline compliance reviews. 

- Work with the WaTech to perform a state network optimization assessment to identify 
capacity and design changes needed to support future large-scale cloud migrations. 

- Work with DES to negotiate optimal cloud services contracts, and monitor cloud vendor 
performance and service levels. 

- Assist agencies to identify required cloud positions, skills, and available training. 
- Establish efficient and secure enterprise cloud operations processes and tooling. 

State agencies will need to work with the Cloud Service Brokerage Program for the following: 

- Participate in enterprise migration planning and governance activities. 
- Implement statewide IT asset configuration management and automated discovery tools. 
- Initiate and staff an agency-level cloud migration project, evaluate and prepare agency 

applications for migration, coordinate with the enterprise migration program and 
migration vendor. 

- Use cloud migration vendor’s services to assist with evaluating existing applications for 
security, compliance, and data portability requirements prior to selecting a cloud service 
and architecture.  Identify applications that can migrate quickly vs. those that may 
require in-depth analysis and potential remediation. 

- Document an agency cloud migration plan to migrate existing on-premises applications 
to cloud services by 06/30/2025. 

State agencies will also need to complete the following: 

- Work with WaTech to identify constraints on existing services and plan for appropriate 
changes. 

- Create a workforce development plan to grow and/or augment technical staff skills 
needed to securely and efficiently manage new cloud environments.  

- Develop a plan for organizational change management within the agency.  
- Identify agency-level funding needs and develop budget requests as required. 

The Cloud Service Brokerage Program will consist of 5 FTEs in the first year to create the 
program and do the procurement for a cloud migration partner. In the second year, we 
anticipate needing an additional 7 ongoing FTEs (for a total of 12 FTEs in the program) to 
execute on the preparatory projects, implement and manage enterprise migration tools and 
establish secure cloud environments for 79 agencies.  The estimates are based largely on the 
recommendations from the Cloud Readiness Report (link to the report included above).  
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Cost assumptions for the Cloud Service Brokerage Program: 

- OCIO will take a coordinated enterprise approach to migration.  
- Workforce development costs assume training an average of 805 employees per year at 

$1,200 each.  This estimate is not adequate to fully train the entire workforce but can be 
used to supplement existing agency training budgets.  Training funds can be optimized 
by targeting specific cloud skills and positions once additional workforce planning is 
completed. 

- Organizational change management (OCM) funds are identified to contract an OCM 
vendor for an enterprise resource to help employees understand, commit to, accept, and 
embrace changes to their work environment.  This should be used to guide, coordinate 
and supplement agencies’ own OCM efforts.  

- Each agency will have additional staff costs for application migration project teams that 
are not reflected here.  Agencies will have to perform an in-depth analysis of applications 
and data to determine their ability to operate efficiently and securely in a cloud 
environment.  This will be done with assistance from the enterprise cloud migration 
vendor identified in the cost section above. 

- Impacts on the agencies’ business units are unknown. Additional costs could be incurred 
because of organizational change management, migration-related downtime, business 
continuity and risk mitigation activities, user education, and community outreach. 
 

Policy Cost Summary Table: 

 

 

Operation Assumptions 

Enterprise Services 

WaTech provides central enterprise services to state and local governments.   WaTech 
anticipates all business areas will need to be assessed and impacted by the provisions within 
this bill; however, the fiscal impacts and associated workloads cannot be identified at this time.     
WaTech assumes it will need to request funding once the impacts are assessed and monetized.  

The Office of Cybersecurity (OCS) Security Design Review process provides agencies with a 
security assessment of their new or updated systems and works with agencies to ensure 
security controls and processes are in compliance with the state’s IT security standards. This 
supports agency business objectives by helping ensure services are securely configured prior to 
being deployed. The requirements in sections 3 and 4 of this bill will increase the number of the 

Items FTE FY 2022 FTE FY 2023 FTE FY 2024 FTE FY 2025

Waiver Management

Enterprise Architect (EMS 3) 2.0    457,884 2.0    458,604 2.0    458,604       2.0    458,604       

Cloud Service  Brokerage Program

Program Manager (EMS4) 1.0    260,740       1.0    261,100       1.0    261,100       1.0    261,100       

EMS3 3.0    686,816       10.0  2,292,970    10.0  2,292,970    10.0  2,292,970    

MA5 1.0    196,318       1.0    196,678       1.0    196,678       1.0    196,678       

Consultants 1,383,506    -               -               -               

Enterprise cloud management tools 7,383,880    5,489,525    5,489,525    5,489,525    

Network optimization assessment 831,160       

Identity management vendor 2,121,480    1,652,160    1,652,160    1,652,160    

Cybersecurity cloud standards and governance 1,101,240    

Enterprise cloud migration vendor 5,468,558    5,468,558    5,468,558    5,468,558    

Organizational change management vendor 2,356,746    2,356,746    2,356,746    

Workforce planning and development 967,060       967,060       967,060       

Total 7.0    23,215,388 14.0  19,143,401 14.0  19,143,401 14.0  15,819,595 
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security assessments needed to ensure security of the agencies’ transition to the third-party 
cloud providers.  

WaTech also anticipates that State Government Network (SGN) will need to be modified to 
accommodate the additional traffic. These modifications could entail connecting to additional 
cloud network providers and enhancing cloud connection resiliency to ensure the computing 
environment for all state agencies continue operating properly in the event of a failure well into 
the future. Note that only the estimated costs to conduct the assessment are included in the 
Cloud Service Brokerage Program costs.  

WaTech anticipates the provisions under Section 3 and 4 of the bill will also have significant 
impacts on multiple enterprise services. Examples of these services are SecureAccess 
Washington (SAW), Cloud Highway, Private cloud, Domain Naming Services (DNS), Active 
Directory (AD), Active Directory Federation Services (ADFS), Cloud Virtual Private Network 
(VPN), and Managed Firewall.  

WaTech Internal Operations 

Section 3(5) requires state agency human resources directors to submit the annual report on 
the impacts to staffing who could not be reassigned to other duties within the state agency as a 
result of the cloud migration. WaTech does not anticipate the report will substantially increase 
workloads. WaTech will manage the workload within existing resources. 

Section 4 requires the state agencies to move existing systems and infrastructure to cloud-
based solutions by June 30, 2025. WaTech assumes that its internal applications will need to 
transition to the third-party cloud providers.  

WaTech internal operations include the internal applications that support the back-office 
operations of the agency. WaTech assumes that all applications can be moved to the public 
cloud. These applications will require a new authorization backend implementation and changes 
to security configurations. WaTech estimates 400 contracted developer hours will be required in 
FY 2024. WaTech assumes the hourly rate for developers is $300. The costs are estimated to 
be $120,000 (400x$300). 

- The transition to the public cloud will require substantial internal staff hours as well as 
contracted developer hours to accomplish. This will impact WaTech internal technology 
roadmap as the projects will need to be re-evaluated and prioritized.  

- WaTech anticipates the needs will include a reconfiguration of integration connections to 
applications already in the cloud (Apptio, ESP, etc.). WaTech will reprioritize workload to 
accomplish this task within existing resources. Additionally, WaTech internal IT staff will 
need training on the administration and development of best practices in the public 
cloud. WaTech estimates each staff will require 40 hours of training; WaTech has 10 
staff support internal applications. WaTech currently already pays for Microsoft 
Developing Network (MSDN) training as part of the MSDN license. Therefore, no 
additional training costs are anticipated. 

Part 3 – Expenditure Detail 
 

3.B – Expenditures by Object or Purpose 
 

 FY 2022 FY 2023 2021-23 2023-25 2025-27 

FTE Staff Year 7.0 14.0 14.0 14.0 14.0 

A – Salaries and Wages 824,000 1,648,000 2,472,000 3,296,000 3,296,000 

B – Employee Benefits 262,000 530,000 792,000 1,060,000 1,060,000 

C – Professional Service 
Contracts 

14,230,000 10,445,000 24,675,000 17,686,000 14,242,000 
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E – Goods and Other 
Services 

7,438,000 5,597,000 13,035,000 11,194,000 11,194000 

G - Travel 3,000 5,000 8,000 10,000 10,000 

J – Capital Outlays      

T – Intra-Agency 
Reimbursements 

459,000 919,000 1,378,000 1,838,000 1,838,000 

      

Total $ 23,216,000 19,144,000 42,360,000 35,084,000 31,640,000 

 

 

3.C – FTE Detail 
 

Job Classification Salary FY 2022 FY 2023 2021-23 2023-25 2025-27 

Exempt Management 
Service (EMS) 4 

$144,000 1.0 1.0 1.0 1.0 1.0 

EMS 3 $117,792 5.0 12.0 12.0 12.0 12.0 

Management Analyst 
(MA) 5 

$90,888 1.0 1.0 1.0 1.01 1.0 

       

Total FTEs  7.0 14.0 14.0 14.0 14.0 

 

 

Part 4 – Capital Budget Impact 
NONE 

 

Part 5 – New Rule Making Required 
NONE 
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Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
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Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Paul Bitar

Paul Bitar

Ramona Nabors

360-407-8129

360-407-8129

(360) 902-0547

01/27/2021

01/27/2021

02/03/2021

Legislative Contact:

1
Form FN (Rev 1/00)  163,746.00 Request #   165-1274HB-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

1274 HB would require agencies to use a cloud-based solution for future IT investments. The bill would also 
require agencies with existing on-premise systems to migrate to a cloud-based solution. ACB does not have any 
systems that would be affected by this bill, so ACB does not expect a fiscal impact.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE
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Part V: New Rule Making Required
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X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

1274 HB would require agencies to use a cloud-based solution for future IT investments. The bill would also 
require agencies with existing on-premise systems to migrate to a cloud-based solution. BRPELS does not have 
any systems that would be affected by this bill, so BRPELS does not expect a fiscal impact.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Cloud computing solutions  166-Board of Registration for Professional Engineers & 
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Part V: New Rule Making Required
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Individual State Agency Fiscal Note
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Enterprise Services
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Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
Enterprise Services 
Account-Non-Appropriated

422-6

 192,000  384,000  576,000  0  0 

Total $  192,000  384,000  576,000  0  0 

In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Sec 3.1 - Requires agencies to adopt third-party commercial cloud computing solutions for any new information 
technology or telecommunications investments except as provided in subsection (2). This has no fiscal impact to 
the Department of Enterprise Services (DES).

Sec 3.2 - Requires all agencies to obtain a waiver from the Office of the State Chief Information Officer (OCIO) 
if there is a service requirement that prohibits the adoption of a cloud computing service. This has no fiscal 
impact.

Sec 3.3 - Requires the OCIO to oversee and provide technical specifications to DES to conduct competitive 
procurement processes that include the evaluation of services offered by several cloud providers per 
procurement. It states all procurements must be reopened and contract(s) must be renegotiated at a minimum 
every five years. This work can be completed within our normal business processes, and therefore this has no 
fiscal impact. 

Sec 3.5 - Subject to available funding, starting December 1, 2021, all state agency human resources directors 
must report annually to the OCIO and the Employment Security Department (ESD) the impacts to their agency's 
employees who could not be reassigned to other duties within the agency as a result of the cloud migration. DES 
assumes this reporting requirement will require a minimal level of effort and can therefore be completed within 
our routine business processes. This has no fiscal impact. 

Sec 3.6 - Creates a training program for employees who could not be reassigned. Should the Office of Financial 
Management (OFM) State HR, or ESD, choose to contract with DES to develop this training work, additional 
resources would be needed. The scope of the training and the costs associated with developing this training are 
unknown at this time.

Sec 4 - Requires state agencies to migrate their existing on-premises applications to third-party, commercial 
cloud computing solutions by June 30, 2025, except as provided in subsection (2) of this section. State agencies 
must receive a waiver from the OCIO if an application cannot migrate by this deadline. This section also requires 
agencies to accelerate cloud migration, modernization, and end-of-life migration activities in alignment with 
industry and state standards and guidelines. This has fiscal impacts to DES.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Based on the lead agency assumptions published by WaTech, DES assumes the following resources will be 
necessary to complete an analysis on all DES applications and systems, and create a specific migration plan. 

• One Project Manager to support the overall analysis, planning and systems and applications compliance for the 

Cloud computing solutions  179-Department of Enterprise Services
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cloud migration project. (1,440 hours X $200/hr.= $288,000)

• One Cloud Solutions Engineer to perform the analysis, planning and assist in applications and systems' waivers 
and compliance. (1,440 hours X $200/hr.= $288,000)

These resource will also assist DES with systems and applications' compliance and waivers.

Additional costs for software maybe required for migration of applications as well as additional costs for cloud 
connection and on-going operations and maintenance for cloud services - These costs are unknown at this time.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

Enterprise Services 
Account

 192,000  384,000  576,000  0  0 422-6 Non-Appr
opriated

Total $  192,000  384,000  576,000  0  0 

In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts  192,000  384,000  576,000 

E-Goods and Other Services

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  384,000  192,000  576,000  0  0 

In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

Cloud computing solutions  179-Department of Enterprise Services
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IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  179-Department of Enterprise Services
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 185-Horse Racing 
Commission

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Seth Flory

Seth Flory

Gwen Stamey

(360) 407-8165

(360) 407-8165

(360) 902-9810

01/28/2021

01/28/2021

01/28/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

House Bill 1274 calls for all state IT systems to be cloud based by 2025.

Section 3 of the bill requires any new IT systems to be developed in compliance with the Office of the Chief 
Information Officers (OCIO) cloud computing standards.

Section 4 of the bill calls for state agencies to migrate existing on-premise systems to cloud computing services 
by June 30, 2025.

The Washington Horse Racing Commission (WHRC) has already converted its agency owned systems to cloud 
based computing solutions.  Therefore, WHRC does not anticipate any fiscal impact as a direct result of this 
legislation.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

Cloud computing solutions  185-Horse Racing Commission
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  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  185-Horse Racing Commission
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 190-Board of Industrial 
Insurance Appeals

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

William Chase

Bob Liston

Anna Minor

360-753-2790

360-753-6823

(360) 790-2951

02/04/2021

02/04/2021

02/04/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

This bill creates a definition of cloud computing and requires state agencies to adopt third-party, commercial 
cloud computing services for any new information technology or telecommunications investments. 

Beginning December 1, 2021, state agencies must report annually on impacts to staffing related to state 
employees who could not be reassigned to other duties within the state agency as a result of the cloud migration. 

State agencies must migrate existing on-premises applications to third-party, commercial cloud computing 
solutions by June 30, 2025. 

The bill takes effect 90 days after final adjournment of the session in which it is enacted.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Expenditures

Cloud Migration:
The OCIO will need to establish a cloud broker program to facilitate the secure and timely migration of the state's 
existing on-premises applications to cloud services by June 30, 2025.

The BIIA plans to move its primary IT system to a cloud based solution prior to June 30, 2025.  

For other on-premises applications the BIIA will need to work with the OCIO and external consultants to:
- Identify and develop technical staff skills needed to securely and efficiently manage new cloud environments.
- Develop a plan for organizational change management.
- Evaluate existing on-premises applications and determine suitability for migration to cloud solutions. 

The expenditures for this fiscal note are indeterminate. The BIIA is not able to accurately estimate the impacts of 
this bill.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Cloud computing solutions  190-Board of Industrial Insurance Appeals
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Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  190-Board of Industrial Insurance Appeals
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 195-Liquor and Cannabis 
Board

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  2.3  0.0  1.2  0.0  0.0 

Account
Liquor Revolving Account-State

501-1
 971,247  600,000  1,571,247  1,200,000  1,200,000 

Total $  971,247  600,000  1,571,247  1,200,000  1,200,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Colin O Neill

Aaron Hanson

Ramona Nabors

(360) 522-2281

360-664-1701

(360) 902-0547

01/27/2021

01/27/2021

02/03/2021

Legislative Contact:

1
Form FN (Rev 1/00)  163,266.00 Request #   1274 HB-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

- Section 3 - Requires that state agencies must adopt third-party, commercial cloud computing solutions for any 
new information technology or telecommunications investments, except if a waiver is provided by the OCIO due 
to a service requirement that prohibits the adoption of a cloud computing service.

- Section 3(5) - Starting Dec 1, 2021, state directors of human resources must report annually to the OCIO and 
Employment Security on impacts to state employees who could not be reassigned to other duties within the state 
agency as a result of the cloud migration.

- Section 4 – State agencies must migrate their existing on-premises applications to third-party, commercial cloud 
computing solutions by June 30, 2025, except if a waiver is provided by the OCIO as to the deadline.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

INFORMATION TECHNOLOGY DIVISION:

The division will have one-time vendor and staff costs to implement the bill, and an ongoing annual cost for 
cloud storage.

Onetime vendor costs in FY22: $17,260 (changes to ArcGIS, iSeries, Tax & Fee Dynamics/GP, and Enforcement 
Notebook).

Ongoing vendor costs: $600,000 per year for Amazon Web Services (AWS) cloud storage.  This assumes a 
majority of the systems would be in the commercial cloud space, and a small portion in the Gov cloud space 
(which is 20% more expensive).

Onetime staff costs: 2.3 FTE IT App Development  - Senior/Specialist - $350,537 in FY22 ($348,076 
salary/benefits, $2,461 in associated costs, $3,450 for equipment purchases).

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

Liquor Revolving 
Account

 971,247  600,000  1,571,247  1,200,000  1,200,000 501-1 State

Total $  971,247  600,000  1,571,247  1,200,000  1,200,000 

Cloud computing solutions  195-Liquor and Cannabis Board
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III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  2.3  1.2 

A-Salaries and Wages  264,464  264,464 

B-Employee Benefits  83,612  83,612 

C-Professional Service Contracts  17,260  17,260 

E-Goods and Other Services  602,511  600,000  1,202,511  1,200,000  1,200,000 

G-Travel

J-Capital Outlays  3,400  3,400 

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  600,000  971,247  1,571,247  1,200,000  1,200,000 

 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
IT App Development  - 
Senior/Specialist

 114,984  2.3  1.2 

Total FTEs  2.3  1.2  0.0 

FY 2022 FY 2023 2021-23 2023-25 2025-27

III. D - Expenditures By Program (optional)

Program

 971,247  600,000  1,571,247  1,200,000  1,200,000 Information Technology Division (070)

Total $  971,247  600,000  1,200,000  1,200,000  1,571,247 

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  195-Liquor and Cannabis Board
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 205-Board of Pilotage 
Commissioners

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Chad Johnson

Chad Johnson

Kyle Siefering

(360) 407-8130

(360) 407-8130

(360) 995-3825

01/28/2021

01/28/2021

02/02/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

HB 1274 requires state agencies to move current programs to a third party Cloud service provider. 

Per WaTech the agency may have costs when programs are identified to move to a third party cloud service 
provider to help with the planning, mitigation and migration of agency systems including costs. The agency has 
not done an assessment on the amount or work and cost required to perform this task and would not be able to 
provide that information until the assessment is completed. The fiscal impact is indeterminate until the 
assessment is complete. The agency would utilize WSDOT Ferries IT division for the work but assume the same 
cost to work with them on any transition of program to third party cloud service providers.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Per WaTech the agency may have costs when programs are identified to move to a third party cloud service 
provider to help with the planning, mitigation and migration of agency systems including costs. The agency has 
not done an assessment on the amount or work and cost required to perform this task and would not be able to 
provide that information until the assessment is completed. The fiscal impact is indeterminate until the 
assessment is complete. The agency would utilize WSDOT Ferries IT division for the work but assume the same 
cost to work with them on any transition of program to third party cloud service providers.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

Cloud computing solutions  205-Board of Pilotage Commissioners
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IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  205-Board of Pilotage Commissioners
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 215-Utilities and 
Transportation 
Commission

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  0.1  0.0  0.0  0.0  0.0 

Account
Public Service Revolving 
Account-State 111-1

 6,691  2,672  9,363  5,344  0 

Total $  6,691  2,672  9,363  5,344  0 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Amanda Hathaway

Amanda Hathaway

Jenna Forty

360-664-1249

360-664-1249

(564) 999-1671

01/27/2021

01/27/2021

01/27/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

UTC has a plan in place and projects underway to meet the requirement that all applications be migrated to cloud 
services by 2025 (Sec. 4), so most of the large projects have been identified, roughly estimated, and placed on a 
roadmap. From that perspective, this bill carries little new impact.

Where UTC will likely experience some new, relatively minor impacts is in the tasks WaTech proposes partner 
agencies will need to undertake to support WaTech’s centralized management of migration efforts statewide. The 
bullet points below are taken from WaTech’s assumptions. 

UTC will need to work with the WaTech cloud brokerage to: 
• Participate in enterprise migration planning and governance activities. This likely means a regular series of 
meetings that our CIO and Application Development Supervisor would need to attend. Assuming those meetings 
ran 2 hours each, on a quarterly basis, through June 2025, this would amount to 8 hours each over the next four 
years.
• Implement statewide IT asset configuration management and automated discovery tools. UTC currently 
maintains a configuration management database (CMDB). It seems reasonable to assume we might need to make 
some modifications to that database to provide the standardized data WaTech requires. We estimate 40 hours of 
work, one time, at the IT Project Management, Journey level.
• Initiate and staff an agency-level cloud migration project, evaluate and prepare agency applications for 
migration, coordinated with the enterprise migration program and migration vendor. Most planning has already 
been completed but establishing and maintaining a project to encompass the entire cloud migration will require 
more formal planning and scheduling. Year one, that would amount to about 40 hours of work for an IT Project 
Management, Journey resource, as well as about 8 hours each for the CIO and Application Development 
Supervisor. Quarterly project meetings (of the same resources) would likely need to occur in years 2-4, for a total 
of about 12 hours for each over the 3 years.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

none

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Participate in enterprise migration planning and governance activities. This likely means a regular series of 
meetings that our CIO and Application Development Supervisor would need to attend. Assuming those meetings 
ran 2 hours each, on a quarterly basis, through June 2025, this would amount to 8 hours each over the next four 
years.

FY 2022-2025 $6,006 (total for all four years)
(Chief Information Officer, 0.020 FTE, Application Developer Journey, 0.020 FTE)

Cloud computing solutions  215-Utilities and Transportation Commission
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Implement statewide IT asset configuration management and automated discovery tools. UTC currently 
maintains a configuration management database (CMDB). It seems reasonable to assume we might need to make 
some modifications to that database to provide the standardized data WaTech requires. We estimate 40 hours of 
work, one time, at the IT Project Management, Journey level.

FY 2022 $2,849
(Application Developer Journey, 0.02 FTE)

Initiate and staff an agency-level cloud migration project, evaluate and prepare agency applications for migration, 
coordinated with the enterprise migration program and migration vendor. Most planning has already been 
completed but establishing and maintaining a project to encompass the entire cloud migration will require more 
formal planning and scheduling. Year one, that would amount to about 40 hours of work for an IT Project 
Management, Journey resource, as well as about 8 hours each for the CIO and Application Development 
Supervisor. Quarterly project meetings (of the same resources) would likely need to occur in years 2-4, for a total 
of about 12 hours for each over the 3 years.

FY 2022-2025 $5,852 (total for all four years)
(Chief Information Officer, 0.01 FTE; Application Developer Supervisor, 0.01 FTE; Application Developer 
Journey, 0.02 FTE)

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

Public Service 
Revolving Account

 6,691  2,672  9,363  5,344  0 111-1 State

Total $  6,691  2,672  9,363  5,344  0 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  0.1  0.0  0.0  0.0 

A-Salaries and Wages  4,552  1,818  6,370  3,636 

B-Employee Benefits  1,593  636  2,229  1,272 

C-Professional Service Contracts

E-Goods and Other Services  546  218  764  436 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  2,672  6,691  9,363  5,344  0 

 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
Application Development Supervisor  96,888  0.0  0.0  0.0  0.0 

Chief Information Officer  107,400  0.0  0.0  0.0  0.0 

IT Project Management, Journey  96,888  0.0  0.0 

Total FTEs  0.1  0.0  0.0  0.0  0.0 
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III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  215-Utilities and Transportation Commission
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 225-Washington State 
Patrol

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  3.5  5.0  4.3  5.0  5.0 

Account
General Fund-State 001-1  1,387,000  1,465,000  2,852,000  2,616,000  2,500,000 
State Patrol Highway Account-State

081-1
 4,927,000  5,205,000  10,132,000  9,293,000  8,881,000 

Total $  6,314,000  6,670,000  12,984,000  11,909,000  11,381,000 

In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Mario Buono

Walter Hamilton

Jenna Forty

(360) 596-4072

360-596-4046

(564) 999-1671

02/02/2021

02/02/2021

02/03/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 3(1) requires state agencies to adopt third-party, commercial cloud computing services for any new 
information technology or telecommunications investments except as provided in subsection (2) of Section 3.

Section 3(2) requires state agencies to receive a waiver from the Office of the Chief Information Officer (OCIO) 
if there is a service requirement that prohibits the adoption of a cloud computing service.

Section 3(3) requires agencies to oversee and provide technical specifications to the Department of Enterprise 
Services (DES) who must conduct competitive procurement processes that include the evaluation of services 
offered by several cloud providers per procurement.  All procurements must be reopened and contracts must be 
renegotiated at a minimum every five years.

Section 3(5) requires state agency directors of human resources to report annually to the OCIO and the 
Employment Security Department (ESD) on impacts to staffing related to state employees who could not be 
reassigned to other duties within the state agency as a result of the cloud migration.  This requirement starts 
December 1, 2021 and is subject to the availability of amounts appropriated for this specific purpose.

Section 4(1) requires state agencies to migrate existing on-premises applications to third-party, commercial cloud 
computing solutions by June 30, 2025 except as provided in subsection (2) of Section 4.  State agencies are 
required to accelerate cloud migration, modernization, and end-of-life migration activities in alignment with 
industry and existing state standards and guidelines.

Section 4(2) requires the OCIO to implement a program to facilitate the secure and timely migration to cloud 
services, while preserving department operational autonomy, and establish related standards.

Section 4(3) requires state agencies to receive a waiver from the OCIO if an application cannot migrate to the 
cloud by the June 30, 2025 deadline.

Section 5 repeals RCW 43.105.375 which requires state agencies to locate all existing and new servers in the 
state data center with the exception of those that receive a waiver from the OCIO.

There is an indeterminate but significant fiscal impact to the Washington State Patrol (WSP).

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

There are no cash receipts to the WSP from this legislation.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

There will an indeterminate but significant fiscal impact to the WSP.

Cloud computing solutions  225-Washington State Patrol
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We anticipate the need for 3.5 additional FTEs in FY 2022 and 5.0 additional FTEs in FY 2023 and ongoing.  
These positions represent skill sets to be highly functional in the cloud and don't currently exist.  These FTEs are 
needed to migrate existing on-premises applications to cloud services and to evaluate and implement cloud 
services for any new information technology investments.  They will also work to submit waivers for any 
applications that cannot migrate to cloud services in a timely manner.

We will also need to procure the services of a Cloud Telecommunications Architect, Cloud Infrastructure 
Architect, Organizational Change Manager, Quality Assurance Consultant, and Project Manager.  We anticipate 
the need for these consultants will decrease over time as agency staff receive further cloud training.  Below are 
workload estimates for each consultant.  (We assume 2088 hours in a year for consultants at 100%.)
- Cloud Telecommunications Architect = 100% in FY 2022 - FY 2024; 75% in FY 2025; and 50% in FY 2026
- Cloud Infrastructure Architect = 100% in FY 2022 and FY 2023; 50% in FY 2024 and FY 2025
- Organizational Change Manager = 30% in FY 2022 - FY 2027 
- Quality Assurance Consultant = 30% in FY 2022 - FY 2027
- Project Manager = 100% in FY 2022 - FY 2026; 80% in FY 2027

As we migrate systems to the cloud, there will be storage, computing, egress, and cloud software system costs.  
There will also be costs related to telecommunications connectivity, server replacements for applications that 
cannot migrate to the cloud, and cloud training for agency staff.

We anticipate a minimal workload impact to submit annual reports to the OCIO and ESD detailing impacts to 
staffing.  However, these costs can likely be absorbed within existing resources.

There are likely additional costs and/or savings not identified at this time.  We assume the fiscal impact could 
differ by as much as 50% compared to our estimates provided in the expenditure table.  As we move forward 
with cloud migration, we anticipate we will have a better understanding of which systems can and cannot be 
migrated and therefore a better estimate of the costs.

We base estimated salary expenditures on current levels for the positions requested per published salary 
schedules, plus any applicable incentive or assignment pay. We compute estimated benefits expenditures based 
on federal or state mandated rates plus state provided amounts for health insurance and workers’ compensation 
insurance. We assume that any increases in these rates or amounts will be covered by legislation establishing the 
increase.

We compute estimated support expenditures such as supplies and materials, communications, computer costs 
(hardware and software), vehicle and vehicle operating costs, among others, using average costs to support 
agency FTEs. We adjust the estimated support costs to reflect the needs of individual divisions or positions 
within the WSP.

We base our estimate for agency indirect costs on the approved federal indirect cost rate of 29.31 percent. We 
apply this indirect cost rate percentage to all categories of expenditure with only two exceptions: capital 
equipment and expenditures after $25,000 of each projected contract. Indirect costs include, but are not limited 
to, computer and telecommunications support, payroll processing, vendor payments, general accounting, 
procurement administration, inventory control, and human resource management.

The funding allocation for this estimate is based on the results of the Joint Legislative Audit and Review 

Cloud computing solutions  225-Washington State Patrol

3
Form FN (Rev 1/00)  163,340.00 Request #   21-024-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



Committee cost allocation model approved by both the Transportation and the Omnibus Budget Committees in 
the 2020 Supplemental Budget.  The model analyzes costs and relevant activities (hours, transactions, type of 
enforcement, etc.) of WSP organizations funded by two or more sources to ensure a consistent and fair use of 
state resources.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  1,387,000  1,465,000  2,852,000  2,616,000  2,500,000 001-1 State
State Patrol Highway 
Account

 4,927,000  5,205,000  10,132,000  9,293,000  8,881,000 081-1 State

Total $  6,314,000  6,670,000  12,984,000  11,909,000  11,381,000 

In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  3.5  5.0  4.3  5.0  5.0 

A-Salaries and Wages  372,000  525,000  897,000  1,050,000  1,050,000 

B-Employee Benefits  120,000  170,000  290,000  340,000  340,000 

C-Professional Service Contracts  1,610,000  1,610,000  3,220,000  2,663,000  1,549,000 

E-Goods and Other Services  3,082,000  3,116,000  6,198,000  5,577,000  6,030,000 

G-Travel  4,000  6,000  10,000  12,000  12,000 

J-Capital Outlays  39,000  123,000  162,000  218,000  218,000 

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-Indirect Costs  1,087,000  1,120,000  2,207,000  2,049,000  2,182,000 

 Total $  6,670,000  6,314,000  12,984,000  11,909,000  11,381,000 

In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.

 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
IT Architecture - Senior/Specialist  117,792  1.0  1.0  1.0  1.0  1.0 

IT Network & Telecommunications - 
Senior/Specialis

 106,824  1.0  1.0  1.0  1.0  1.0 

IT Security - Journey  96,888  1.0  1.0  1.0  1.0  1.0 

IT System Administration - Journey  101,748  0.5  2.0  1.3  2.0  2.0 

Total FTEs  3.5  5.0  4.3  5.0  5.0 

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

Cloud computing solutions  225-Washington State Patrol
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IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  225-Washington State Patrol
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 227-Criminal Justice 
Training Commission

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  1.0  1.0  1.0  1.0  1.0 

Account
General Fund-State 001-1  431,000  199,000  630,000  398,000  398,000 

Total $  431,000  199,000  630,000  398,000  398,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:
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Phone:

Phone:

Date:

Date:

Date:

Brian Elliott

Brian Elliott

Cynthia Hollimon

206-835-7337

206-835-7337

(360) 810-1979

02/01/2021

02/01/2021

02/03/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 4(1) states state agencies must migrate their existing on-premises applications to third-party, commercial 
cloud computing solutions by June 30, 2025, except as provided in subsection (2) of this section.

The Criminal Justice Training Commission has a number of applications that would be required to be migrated to 
cloud computing solutions.  In addition, a FTE will be required to help with the migration and vendor 
management.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

This bill has no cash receipt impact to the Criminal Justice Training Commission.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Expenditures as follows:

One staff to manage and implement migration of existing agency systems to the Cloud, security 
configuration/monitoring, and vendor management is $134,000 annually.

Estimated cost to migrate Application Extender, SharePoint, Active Directory, and phone system to the cloud is 
$180,000 in FY 2022.

Annual license and maintenance expense to add systems to the Cloud are estimated at $25,000 annually.

Employee equipment expense is $6,000 in FY 2022.

Administrative overhead at 25% for IT, fiscal, human resource, administration and facilities support is $86,000 in 
FY 2022 and $40,000 each year after.

Annual totals are $431,000 in FY 2022 and $199,000 each year after.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  431,000  199,000  630,000  398,000  398,000 001-1 State
Total $  431,000  199,000  630,000  398,000  398,000 

Cloud computing solutions  227-Criminal Justice Training Commission
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III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  1.0  1.0  1.0  1.0  1.0 

A-Salaries and Wages  107,000  107,000  214,000  214,000  214,000 

B-Employee Benefits  27,000  27,000  54,000  54,000  54,000 

C-Professional Service Contracts

E-Goods and Other Services  205,000  25,000  230,000  50,000  50,000 

G-Travel

J-Capital Outlays  6,000  6,000 

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-9 Administrative Overhead  86,000  40,000  126,000  80,000  80,000 

 Total $  199,000  431,000  630,000  398,000  398,000 

 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
IT System Administrator Journey  107,000  1.0  1.0  1.0  1.0  1.0 

Total FTEs  1.0  1.0  1.0  1.0  1.0 

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

This bill has no capital budget impact to the Criminal Justice Training Commission.

Part V: New Rule Making Required

Cloud computing solutions  227-Criminal Justice Training Commission
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 228-Traffic Safety 
Commission

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

X

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:
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Shelly Baldwin

Jenna Forty

360-725-9889

360-725-9889

(564) 999-1671

01/25/2021

01/25/2021
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Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

This bill would provide guidance for migrating the state's information technology toward modern cloud services.

Section 3 requires state agencies to use cloud computing services for any new information technology or 
telecommunication investments. It provides guidelines and assigns responsibilities for doing so.   

Section 4 requires state agencies to move their existing systems to cloud computing services.

Washington Traffic Safety Commission (WTSC) has already moved current systems to cloud services. Any 
future information technology or telecommunication investments would also use cloud computing services. 
WTSC would plan for those costs as part of the new investment. Therefor, there is no fiscal impact to WTSC.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

None

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

None

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

Cloud computing solutions  228-Traffic Safety Commission
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IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

None

Part V: New Rule Making Required
 Identify provisions of the measure that require the agency to adopt new administrative rules or repeal/revise existing rules.

None

Cloud computing solutions  228-Traffic Safety Commission
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 235-Department of Labor 
and Industries

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Bobby Kendall

Trent Howard

Anna Minor

902-6980

360-902-6698

(360) 790-2951
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01/29/2021

01/29/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

This bill requires all state agencies, except institutions of higher education, to adopt third-party, commercial 
cloud services for any new information technology or telecommunications investments. Further, unless granted a 
waiver for specific applications, it requires all state agencies to migrate existing on-premise applications to 
third-party, commercial cloud computing solutions by June 30, 2025.  

The bill also requires all state agency directors of human resources to report annually on staff impacted as a result 
of this cloud migration and mandates that a training program is established to assist training employees who 
could not be reassigned to other positions within the state agency.

Section 1(3):  The legislature intends to migrate the state’s information technology toward modern cloud 
services, offered by third party cloud providers.

Section 3(1):  State agencies must adopt third-party, commercial cloud computing services for any new 
information technology or telecommunication investments. 

Section 3(2):  State agencies must receive a waiver from the Office of the Chief Information Officer if there is an 
application that is not able to utilize or be migrated to a cloud service.

Section 3(3):  Department of Enterprise Services must conduct a competitive procurement process for cloud 
providers.  All contracts must be renegotiated at least every five years.

Section 3(5-6):  State agency human resource directors must report annually to the Employment Security 
Department the impact to staffing related to this bill and requires the Office of Financial Management in 
coordination with the Employment Security Department to create a training program to assist dislocated workers 
resulting from this legislation.

Section 4(1):  State agencies must migrate existing on-premise applications to third-party, commercial cloud 
solutions by June 30, 2025.

Section 4(3):  State agencies must receive a waiver from the OCIO if they can’t migrate to the cloud by the June 
30, 2025 deadline.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

None.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

This bill’s impact is indeterminate based on the following assumptions:
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Section 3(1) requires state agencies to adopt third-party, commercial cloud computing service for any new 
information technology projects or telecommunications investments.  Standards and guidelines will need to be 
adopted.  Prior to selecting and implementing services, state agencies must evaluate the ability of the cloud 
computing service to meet security and compliance requirement and the portability of data.  L&I will be have 
cost impacts associated with evaluation and shift to the cloud  but at this time it is indeterminate.

L&I has several requests in the Governor’s 2021-23 Operating Budget that could be impacted by this section 
including:
• Workers’ Comp Systems Modernization Replacement, includes over 104 systems; and 
• Conveyance Management System

Section 3(2) requires state agencies to receive a waiver if there is a service requirement that prohibits the 
adoption of a cloud computing service.

Section 3(6) requires state agencies submit training requests to the Office of Financial Management (OFM) and 
Employment Security Department (ESD) for staff whose job descriptions change due to cloud migration.  L&I 
cannot determine the costs or level of training to be required until they are defined.  The number of staff required 
to be trained is as follows:
• Training will be required for management of the cloud environment. There would be a training impacts for 
about 25 network operations staff to provide them the ability to manage cloud-based services.  This is a 
significant change from the management methods used in the legacy environment.
• Training for 200 current IT development staff will be required for managing each system that is migrated to 
the cloud.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE
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  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

None.

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 240-Department of 
Licensing

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:
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Date:

Date:

Date:

Maria Thomas

Kristin Bettridge

Kyle Siefering

360-902-0113

360-902-3644

(360) 995-3825

01/27/2021

01/27/2021

02/02/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

This bill would: 
• Require the Department of Licensing (DOL) to Adopt third-party, commercial cloud computing services for 
any new information technology or telecommunications investments, subject to a waiver.
• Require DOL to migrate all existing on-premises applications to third-party, commercial cloud computing 
solutions by June 30, 2025, subject to a waiver.
• Require DOL to report to OCIO and ESD annually on impacts to staffing the agency is unable to reassign to 
other duties as a result of cloud migration starting December 1, 2021.
• Remove the requirement for DOL to locate all existing and new servers in the state data center.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

No cash receipts are expected from this legislation.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

This bill requires state agencies to:
• Adopt third party, cloud computing services for any new technology, and to migrate on-premises applications 
to a cloud solution by June 30, 2025. 
• Obtain a waiver from OCIO is an application cannot migrate to the cloud by June 30, 2025.

The fiscal impact of this bill is indeterminate. DOL is currently transitioning data storage and primary 
vehicles/drivers system to a Cloud service provider to host its mission critical systems and the part of 
Information Technology (IT) services that would enable rendering 24 x 7 critical services without interruptions, 
in the event of any major outage. The cost of this project is $3,97mln. 
The Department of Licensing’s cursory review identified over 100 on premise applications. In order to estimate 
the cost of FTE, contracting services, and tools needed to migrate successfully, the agency would need to 
evaluate each application to determine which applications are candidates for cloud computing services, which 
would require rewriting application architecture, have performance issues including latency, interoperability, or 
have dependencies on non-cloud applications; and which would require a waiver because of specific service or 
performance requirements that prohibit the adoption of a cloud computing service by June 30, 2025.  Assuming a 
similar price tag to migrate other applications, the cost will exceed several million dollars.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.
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Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 300-Department of Social 
and Health Services

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

ACCOUNT 2025-272023-252021-23FY 2023FY 2022

 2,947,000  4,763,000  3,848,000  1,816,000 General Fund-Federal 001-2

Total $  2,947,000  3,848,000  4,763,000  1,816,000 

In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  33.0  24.6  28.8  24.6  24.6 

Account
General Fund-State 001-1  4,907,000  4,123,000  9,030,000  8,441,000  8,514,000 
General Fund-Federal 001-2  2,947,000  1,816,000  4,763,000  3,848,000  3,928,000 

Total $  7,854,000  5,939,000  13,793,000  12,289,000  12,442,000 

In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.

Estimated Capital Budget Impact:

NONE

X

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:
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Date:
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Date:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

The fiscal impact of this bill is indeterminate.  For purposes of this fiscal note, known costs have been included.  

Section 3: State agencies will be required to adopt third-party, commercial cloud computing services for any new 
Information Technology or telecommunications investments. State agencies will be required to evaluate the 
ability of the cloud computing service and the portability of data.  If a waiver is required by an agency due to not 
being able to adopt a cloud computing service, written justification will need to be submitted to the Consolidated 
Technology Services Agency.  

Section 4: State agencies will be required to migrate their existing, on premise applications to a third-party, 
commercial cloud computing solution by June 30th, 2025.  State agencies must receive a waiver from the OCIO 
if an application cannot migrate to the cloud by June 30th, 2025.  Waivers must be based on written justification 
citing specific service or performance requirements for not utilizing a cloud computing solution.

Costs included in this fiscal note address the analysis phase to determine viability of cloud migration for DSHS 
technologies and some of the costs assumed to be required to migrate technologies to 3rd party cloud solutions.  
Because all the costs for cloud migration will not be known until after the analysis is completed, the actual costs 
for migrating DSHS technologies to the cloud (if applicable) are indeterminate.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

Cash Receipts are indeterminate.  The known estimated costs for the agency will be supported by federal funding 
and would be calculated based on the Department of Social and Health Services (DSHS) Administrations ability 
to earn that funding governed by Federal requirements.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Overall, this bill will require DSHS to complete analysis of all new technology projects as well as existing 
technology investments to determine if migration to 3rd party cloud technology is viable and/or whether an 
exemption request from OCIO is applicable.  Costs included in this fiscal note address the analysis phase to 
determine viability of cloud migration for DSHS technologies.  The fiscal note also includes some of the costs 
assumed to be required to migrate technologies to 3rd party cloud solutions.  Because all the costs for cloud 
migration will not be known until after the analysis is completed, the actual costs for migrating DSHS 
technologies to the cloud (if applicable) are indeterminate but are assumed to be substantial.  DSHS anticipates 
that there will be a need for a considerable investment to prepare the organization, train staff, and complete the 
migrations to the cloud. The investment in migrating to a cloud solution needs to include the contracts for the 
cloud services as well as the organizational change management costs to prepare staff for the change.  
Additionally, while the extent is unknown, it is known that network connectivity costs will increase as 
applications and data are moved to the cloud.  The increase in cloud workloads and the resulting growth in data 
in the cloud will require investments and increased costs in supporting systems and services, such as security, 
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monitoring, logging, etc.  It is assumed that cost increases will be incurred in order to satisfy security and privacy 
needs and requirements resulting from moving away from existing on-premise systems.  

Thorough application risk assessments and business impact analyses should be performed prior to hosting 
applications in a 3rd party cloud environment.  It is likely not all applications are viable candidates to migrate 
ahead of the aggressive June 30, 2025 deadline and other determining factors, such as end-of-life for current 
systems should be considered in migration strategies.  Unknown costs exist around the comprehensive analysis 
and planning that would be required to ensure applications are cloud optimized and that all aspects of an 
application are considered to include, but not limited to, disaster recovery, backups, associated systems and 
application integrations and dependencies, etc.  DSHS assumes that some of these costs will be offset by 
decommissioning existing technologies.  

Impacts will vary for each DSHS administration.  For example, the Behavioral Health Administration (BHA) has 
already implemented the private state cloud (state data center); therefore migration to third party cloud providers 
will be a significant undertaking as each system will need to be migrated independently.
The state hospitals have just started leveraging the private state cloud.  In addition to migrating those systems 
from the state cloud to third party cloud, the state hospitals will need to migrate a large number of legacy 
applications currently on-premise  to these third party cloud  providers, which will be a major undertaking.
In addition, the three state hospitals will need to establish a real time fail-over link for WAN (wide area network) 
and Internet Access.  Currently the hospitals have multiple vendors that run over Century Link lines and Century 
Link owns 'the last mile'.  Century Link is a single point of failure to the WAN / Internet.  This is sub-optimal for 
mission critical systems in a healthcare environment.

See attachment A below for a summary of non-staffing costs by administration:

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  4,907,000  4,123,000  9,030,000  8,441,000  8,514,000 001-1 State
General Fund  2,947,000  1,816,000  4,763,000  3,848,000  3,928,000 001-2 Federal

Total $  7,854,000  5,939,000  13,793,000  12,289,000  12,442,000 

In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  33.0  24.6  28.8  24.6  24.6 

A-Salaries and Wages  3,630,000  2,735,000  6,365,000  5,470,000  5,470,000 

B-Employee Benefits  1,222,000  921,000  2,143,000  1,842,000  1,842,000 

C-Professional Service Contracts  1,767,000  1,361,000  3,128,000  2,722,000  2,722,000 

E-Goods and Other Services  825,000  805,000  1,630,000  2,021,000  2,174,000 

G-Travel  13,000  10,000  23,000  20,000  20,000 

J-Capital Outlays  226,000  226,000 

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service  14,000  10,000  24,000  20,000  20,000 

S-Interagency Reimbursements

T-Intra-Agency Reimbursements  157,000  97,000  254,000  194,000  194,000 

9-

 Total $  5,939,000  7,854,000  13,793,000  12,289,000  12,442,000 

In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.
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 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
IT App Development - Entry  92,376  0.3  0.1 

IT App Development - Journey  96,888  1.0  1.0  1.0  1.0  1.0 

IT App Development 
Senior/Specialist

 114,984  5.5  3.0  4.3  3.0  3.0 

IT Architecture Senior/Specialist  120,720  1.2  1.2  1.2  1.2  1.2 

IT Business Analyst - Journey  96,888  2.5  1.0  1.8  1.0  1.0 

IT Business Analyst - 
Senior/Specialist

 109,500  3.2  3.2  3.2  3.2  3.2 

IT Data Management - Journey  104,292  1.0  1.0  1.0  1.0  1.0 

IT Data Management - 
Senior/Specialist

 109,500  4.5  4.0  4.3  4.0  4.0 

IT Project Management - Journey  104,292  0.3  0.1 

IT Project Management - Senior IT 
Manager

 114,984  1.0  1.0  1.0  1.0  1.0 

IT Project Management - 
Senior/Specialist

 129,852  3.0  3.0  3.0  3.0  3.0 

IT Quality Assurance - Journey  96,888  1.0  1.0  1.0  1.0  1.0 

IT Quality Assurance - 
Senior/Specialist

 109,500  0.2  0.2  0.2  0.2  0.2 

IT Security - Journey  99,312  2.0  1.0  1.5  1.0  1.0 

IT Security - Senior/Specialist  114,984  0.5  0.3 

IT Systems Admin - Journey  104,292  1.0  0.5 

IT Systems Admin - Senior/Specialist  109,500  1.4  1.0  1.2  1.0  1.0 

IT Vendor Management - Senior IT 
Management

 133,104  1.0  1.0  1.0  1.0  1.0 

WMS Band 2  114,384  2.5  2.0  2.3  2.0  2.0 

Total FTEs  33.0  24.6  28.8  24.6  24.6 

FY 2022 FY 2023 2021-23 2023-25 2025-27

III. D - Expenditures By Program (optional)

Program

 594,000  501,000  1,095,000  1,002,000  1,002,000 Bevavioral Health Administration (030)

 2,148,000  2,131,000  4,279,000  4,718,000  4,886,000 Aging and Long-Term Care Administratin 
(050)

 3,572,000  1,826,000  5,398,000  3,652,000  3,652,000 Economic Services Administration (060)

 211,000  195,000  406,000  345,000  330,000 Vocational Rehabilitation (100)

 997,000  966,000  1,963,000  1,932,000  1,932,000 Administrative and Supporting Services (110)

 332,000  320,000  652,000  640,000  640,000 Information Systems Services Division (150)

Total $  7,854,000  5,939,000  12,289,000  12,442,000  13,793,000 

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout
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NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
 Identify provisions of the measure that require the agency to adopt new administrative rules or repeal/revise existing rules.

New Rules may be required if this bill is passed.
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DSHS Fiscal Attachment 
HB 1274 - Cloud Computing
Fiscal Note Attachment A

FY22 FY23 FY24 FY25
BHA
Add Redundant Circuits for State Hospitals 100,000$    

ALTSA
Cloud Computing/Storage 144,000$    288,000$    432,000$    600,000$    
Cloud Highway Infastructure 250,000$    250,000$    250,000$    250,000$    

ESA
Contracted Services Consultant/Cloud Expert 361,000       361,000       361,000       361,000       
ContractedQuality Assurance 351,000       351,000       351,000       351,000       
Application Architect (ACES) 140,000       140,000       140,000       140,000       
ACES Database Admin 70,000         70,000         70,000         70,000         
eJAS Architect 70,000         70,000         70,000         70,000         
ACES Technical Support Manager 70,000         70,000         70,000         70,000         
Contracted Cloud Migration Plan 155,000       

Total Non Staffing Costs 1,711,000$ 1,600,000$ 1,744,000$ 1,912,000$ 

Non-Staffing Costs
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Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  34.4  33.4  33.9  34.4  2.4 

Account
General Fund-State 001-1  9,569,000  8,934,000  18,503,000  19,035,000  2,958,000 

Total $  9,569,000  8,934,000  18,503,000  19,035,000  2,958,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     
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Agency Approval:

OFM Review:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

This Bill HB 1274 Cloud Computing Services amends 43.105.020 (Section 2); adding new sections to chapter 
43.105 RCW (Section 3); creating a new section (Section 4); and repealing 43.105.375 (Section 5). 
This bill repeals RCW 43.105.375 which requires state agencies to locate all existing and new servers in the State 
Data Center unless approved via OCIO waiver. It replaces that mandate with a requirement for state agencies to 
adopt third-party, commercial cloud computing services for any new information technology or 
telecommunications investments, subject to a waiver. Requires state agencies to migrate their existing 
on-premises applications to a third-party, commercial cloud solutions by June 30, 2025, subject to a waiver. 
Human Resources Directors must report annually to the OCIO and the Employment Security Department on the 
impacts to staffing that could not be reassigned to other duties within the state agency as a result of the cloud 
migration. Creates a training program for employees who could not be reassigned to other duties within the state 
agency as a result of the cloud migration, subject to appropriations.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

None

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

It is assumed that COVID-19 work will still be happening when this bill passes, and the cloud migration 
enterprise project work begins. For the purposes of this fiscal note, the department assumes it will have 
approximately 400 systems that will need to migrate to the cloud. As a result, DOH will approach this work as an 
Enterprise wide project and be conducted under a program/project approach.  One enterprise program with 
projects for each division or groupings of systems laid out in the roadmap having their own migration project.  
Each project will have a team headed by a project manager that will report to the enterprise program director. 
Systems migration to the cloud will follow a roadmap generated by an architecture contractor in phase I of the 
project.  The research and roadmap will tell us the sequence of how the systems should be migrated to the cloud 
and refactored to maximize reuse and consolidation. Our experience in responding to COVID-19 and expedited 
movement to a cloud environment for COVID-19 response systems has demonstrated to us that in most instances 
a lift and shift philosophy will not work and does not take advantage of cloud services which are available.

• Research, Planning, Analysis, and Procurement/Implementation 
        • Secure a project director, external quality assurance consultant, organizational change management and 
an enterprise architecture consultant. Develop project planning materials (e.g. Charter, Project Plan etc.) and 
complete the discovery, research and roadmap phase. 
        • Finalize requirements, the migration strategy, prepare for design reviews.
        • Evaluate and document all application and infrastructure requirements to include Tumwater, Public 
Health Laboratories in Shoreline, Liberty Lake and Quincy alternate sites. 
        • Identify and document assumptions and dependencies. 
        • Procure and establishment of cloud environment and services.   Assume we use WaTech cloud highway 
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which is costed out below. 
        • Evaluation of cloud computing and developing a cloud migration roadmap will be performed by a 
contracted vendor. This will include a full assessment of applications, interfaces, communication channels and 
interoperability requirements for each.
        • Tracking and reporting data on staff members displaced due to the migration to the cloud can be 
performed within existing resources. 

• Solutions migration to the cloud 
        • Staffing Resources:
                • 1 IT Project Management - Senior Manager - Project Director - 48 Month Duration 
                • 4 IT Project Management - Journey - 48 Month Duration (Each Division & AWO)
                • 4 IT Business Analyst - Journey - 48 Month Duration
                • 4 IT Quality Assurance - Journey -48 Month Duration 
                • 4 IT Application Development - Senior/Specialist -48 Month Duration
                • 2 IT Data Management - Senior/Specialist - 48 Month Duration 
                • 1 IT Network and Telecommunications - Senior/Specialist - 48 Month Duration
                • 2 IT System Administration – Journey - 48 Month Duration 
                • 1 IT Security - Senior/Specialist - 48 Month Duration
                        (staff required to supplement existing staff that must support agency mission during migration)
        • Professional Services:
                • External Quality Assurance for 48 months which is required by OCIO policy. 
                • Independent Verification and Validation for 12 months which is recommended by OCIO policy (3 
months for the testing at end of each divisions migration)
                • Organizational Change Management 60 months
                • Enterprise Architecture Services 24 months (beginning of entire project & intermittent throughout)
        • Equipment
                • Core network infrastructure to support connectivity and security. 

• Cloud Migration Contracted Services 
        • Expert cloud design/migration consulting
                • $1,300,000/year (48 months) (FY2022-2025)
        • Washington State Cloud Highway service (WaTech)
                • $65,000/year ongoing
        • End user Microsoft licensing (E5 level)
                • $1,200,000/annually ongoing (for 2,000 FTE’s) 
        • Cloud Hosting costs 
                • FY21 $900,000/year
                • FY22 $1,350,000/year
                • FY23 $1,800,000/year
                • FY24 $2,000,000/year
                • FY25 $2,600,000/year

Note: These cost projections are based upon what we have experienced through our COVID response efforts.  It 
also must be noted that a high percentage of DOH systems must be configured for high availability which 
increases overall costs.

In total...
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FY 2022 – 23 FTE and $9,569,000
FY 2023 – 23 FTE and $8,933,000
FY 2024 – 23 FTE and $9,167,000
FY 2025 – 23 FTE and $9,869,000
FY 2026 – 0 FTE and $1,479,000
FY 2027 – 0 FTE and $1,479,000

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  9,569,000  8,934,000  18,503,000  19,035,000  2,958,000 001-1 State
Total $  9,569,000  8,934,000  18,503,000  19,035,000  2,958,000 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  34.4  33.4  33.9  34.4  2.4 

A-Salaries and Wages  3,126,000  3,071,000  6,197,000  6,243,000  256,000 

B-Employee Benefits  1,092,000  1,068,000  2,160,000  2,180,000  112,000 

C-Professional Service Contracts  1,300,000  1,300,000  2,600,000  2,600,000 

E-Goods and Other Services  3,721,000  3,259,000  6,980,000  7,540,000  2,590,000 

J-Capital Outlays  94,000  94,000 

T-Intra-Agency Reimbursements  236,000  236,000  472,000  472,000 

9-

 Total $  8,934,000  9,569,000  18,503,000  19,035,000  2,958,000 

 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
Fiscal Analyst 2  53,000  11.4  10.4  10.9  11.4  2.4 

IT APPLICATION 
DEVELOPMENT - SR/SPE

 4.0  4.0  4.0  4.0 

IT BUSINESS ANALYST - 
JOURNEY

 96,888  4.0  4.0  4.0  4.0 

IT DATA MANAGEMENT - 
SR/SPE

 2.0  2.0  2.0  2.0 

IT NETWORK AND TEL - Sr/SPE  1.0  1.0  1.0  1.0 

IT PROJECT MANAGEMENT - 
JOURNEY

 101,748  4.0  4.0  4.0  4.0 

IT PROJECT MANAGEMENT - 
SENIOR MGR

 1.0  1.0  1.0  1.0 

IT QUALITY ASSURANCE - 
JOURNEY

 96,888  4.0  4.0  4.0  4.0 

IT SECURITY - SR/SPE  1.0  1.0  1.0  1.0 

IT SYSTEM ADMINISTRATION - 
JOURNEY

 101,748  2.0  2.0  2.0  2.0 

Total FTEs  34.4  33.4  33.9  34.4  2.4 

III. D - Expenditures By Program (optional)

NONE
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IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 305-Department of 
Veterans Affairs

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
General Fund-State 001-1  5,000  5,000  10,000  10,000  10,000 

Total $  5,000  5,000  10,000  10,000  10,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Christian Mudgett

Terry Westhoff

Danielle Cruver

360-725-2249

306-725-2171

(360) 522-3022

01/28/2021

01/28/2021

02/01/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 3 requires Washington State Department of Veterans Affairs (WDVA) to adopt third-party, commercial 
cloud computing services for any new information technology (IT) or telecommunications investments. The 
department is not currently in the process of purchasing new cloud computing services or making new IT 
investments. WDVA assumes no fiscal impact.

Section 4 requires the department to migrate existing on-premise applications to third-party, commercial cloud 
computing solutions by June 30, 2025. All WDVA IT systems are currently cloud based except for Helpdesk 
Enterprise Administration Technology (HEAT) System. The department will be migrating from HEAT to a 
cloud-based solution named ManageEngine ServiceDesk Plus. There will be a minor annual fiscal impact 
associated with system migration.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

WDVA does not anticipate cash receipt impact.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Section 4 requires the department to migrate existing on-premise applications to third-party, commercial cloud 
computing solutions by June 30, 2025. The department will be migrating from HEAT to a cloud-based solution 
named ManageEngine ServiceDesk Plus. WDVA assumes a $5,000 annual fiscal impact from subscription costs 
related to the new cloud-based solution.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  5,000  5,000  10,000  10,000  10,000 001-1 State
Total $  5,000  5,000  10,000  10,000  10,000 
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III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts

E-Goods and Other Services  5,000  5,000  10,000  10,000  10,000 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  5,000  5,000  10,000  10,000  10,000 

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

FY 2022 FY 2023 2021-23 2023-25 2025-27

III. D - Expenditures By Program (optional)

Program

 5,000  5,000  10,000  10,000  10,000 Central Office (010)

Total $  5,000  5,000  10,000  10,000  10,000 

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 307-Department of 
Children, Youth, and 
Families

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

ACCOUNT 2025-272023-252021-23FY 2023FY 2022

 119,527  463,772  344,245 General Fund-Federal 001-2

Total $  119,527  463,772  344,245 

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  3.5  11.0  7.3  0.0  0.0 

Account
General Fund-State 001-1  478,106  1,376,979  1,855,085  0  0 
General Fund-Federal 001-2  119,527  344,245  463,772  0  0 

Total $  597,633  1,721,224  2,318,857  0  0 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Chris Conn

Jennifer Smith

Rayanna Williams

360 725-4441

3609028023

(360) 902-0553

02/04/2021

02/04/2021

02/05/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 4 of this bill requires DCYF to move its applications to the cloud by June 30, 2025.  Any technology 
needing to remain outside the cloud requires a waiver.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

The DCYF cost allocation plan allows for federal reimbursement of the Title 4E Foster Care and Adoption.  The 
assumed reimbursement rate is 20 percent.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Section 4:

FTE SALARY AND BENEFITS:  For FY 2022, 3.50 FTEs costing $510,579 comprised of 0.5 IT System 
Administration Senior / Specialist, 0.5 IT System Administration Manager, 0.5 IT System Administration 
Journey, 0.5 IT Security Senior Manager, 0.5 IT Security Senior / Specialist, 0.5 IT Architecture Manager, and 
0.5 IT Data Management Senior / Specialist.

The IT Administration Senior / Specialist will support multiple diverse networks; ensures integrity of existing 
infrastructure for connectivity to provide data and phone services; and provides site IT expert guidance and 
consultation.

The IT Administration Manager will maintain, modify and audit network equipment by ensuring appropriate 
VLAN, port security and port availability; ensure functionality, connectivity and availability of local area 
switches, data/phone connections and infrastructure; troubleshoot, diagnose, and repair by working with available 
resources to resolve network connectivity problems.

The IT Administration System Administration Journey will provide technical professional level support for 
Information Technology Systems; maintains and monitors server availability, functionality, and efficiency; 
monitors and configures backups for disaster recovery; updates, configures and troubleshoots PBX and voicemail 
systems; and monitors and troubleshoots IT systems

The IT Security Senior Manager will assist in the maintenance of the IT security program; researches and 
provides technical background for DCYF information security policies, standards, procedures, and training;  
coordinate the application and vulnerability scans across all DCYF locations; and participate in IT security 
review processes, including all audits and quarterly Disaster Recovery Plan tests.

The IT Security Senior / Specialist will identify patterns based on data found in vulnerability scans and presents 
to IT Security Senior Manager for review; provide backup support for vulnerability scans of servers, 
workstations, network devices and database management systems; recommends mitigations necessary to address 
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security audit findings as well as estimated timelines; provide recommendations on information security for 
projects and teams; provides support for major administration projects, such as Requests for Proposal and 
Security Design Reviews.

The IT Architecture Manager will plan, install, administer, manage, upgrade and maintain all agency architecture 
environment; perform advanced troubleshooting and problem resolution tasks; and provide technical leadership 
and guidance to application and operations teams, outside agencies and third party vendors for upgrades to 
equipment.

The IT Data Management Senior / Specialist will prepare data sets to respond to ad hoc requests; design, 
develop, test and implement data analysis and reporting solutions; maintain reporting solutions; develop extract, 
transformation, and load processes by creating and loading packages to transform data and update cube data; and 
ensure that data used in reporting is of a sufficient quality to support proposed reporting solution.

For FY 2023, 11 FTEs costing $1,470,503 comprising of 0.5 IT System Administration Senior / Specialist, 0.5 IT 
System Administration Manager, 0.5 IT System Administration Journey, 0.5 IT Security Senior Manager, 0.5 IT 
Security Senior / Specialist, 0.5 IT Architecture Manager, 0.5 IT Data Management Senior / Specialist, 1.25 IT 
Business Analyst Journey, 1.25 IT Program Management Journey, 2.50 IT Quality Assurance Journey, and 2.50 
IT Application Developer Journey.

The IT Administration Senior / Specialist will support multiple diverse networks; ensures integrity of existing 
infrastructure for connectivity to provide data and phone services; and provides site IT expert guidance and 
consultation.

The IT Administration Manager will maintain, modify and audit network equipment by ensuring appropriate 
VLAN, port security and port availability; ensure functionality, connectivity and availability of local area 
switches, data/phone connections and infrastructure; troubleshoot, diagnose, and repair by working with available 
resources to resolve network connectivity problems.

The IT Administration System Administration Journey will provide technical professional level support for 
Information Technology Systems; maintains and monitors server availability, functionality, and efficiency; 
monitors and configures backups for disaster recovery; updates, configures and troubleshoots PBX and voicemail 
systems; and monitors and troubleshoots IT systems

The IT Security Senior Manager will assist in the maintenance of the IT security program; researches and 
provides technical background for DCYF information security policies, standards, procedures, and training;  
coordinate the application and vulnerability scans across all DCYF locations; and participate in IT security 
review processes, including all audits and quarterly Disaster Recovery Plan tests.

The IT Security Senior / Specialist will identify patterns based on data found in vulnerability scans and presents 
to IT Security Senior Manager for review; provide backup support for vulnerability scans of servers, 
workstations, network devices and database management systems; recommends mitigations necessary to address 
security audit findings as well as estimated timelines; provide recommendations on information security for 
projects and teams; provides support for major administration projects, such as Requests for Proposal and 
Security Design Reviews.

The IT Architecture Manager will plan, install, administer, manage, upgrade and maintain all agency architecture 
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environment; perform advanced troubleshooting and problem resolution tasks; and provide technical leadership 
and guidance to application and operations teams, outside agencies and third party vendors for upgrades to 
equipment.

The IT Data Management Senior / Specialist will prepare data sets to respond to ad hoc requests; design, 
develop, test and implement data analysis and reporting solutions; maintain reporting solutions; develop extract, 
transformation, and load processes by creating and loading packages to transform data and update cube data; and 
ensure that data used in reporting is of a sufficient quality to support proposed reporting solution.

The IT Business Analyst Journey positions will identify business and internal requirements and data issues and 
ongoing work between the source solutions and new data reports.

The IT Project Management Journey positions will manage the portfolio of source data systems; manage 
architecture environment; working with developers to ensure they are following all technical requirements and 
integration.

The IT Quality Assurance Journey positions will conduct testing on newly developed interfaces and user 
interfaces to ensure system stability, integrity, and reliability.

The IT Application Developer Journey positions will develop the necessary user interfaces for data collection and 
management capabilities within existing departmental systems; develop and update reports to provide accurate 
and timely information; and develop interfaces.

STANDARD COSTS:  FY22, $87,054 and FY23, $250,721 in intra-agency reimbursements, calculated at a rate 
of 17.05 percent of combined salaries and benefits, are for indirect expenditures including agency administration 
and central services.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  478,106  1,376,979  1,855,085  0  0 001-1 State
General Fund  119,527  344,245  463,772  0  0 001-2 Federal

Total $  597,633  1,721,224  2,318,857  0  0 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  3.5  11.0  7.3 

A-Salaries and Wages  396,618  1,129,353  1,525,971 

B-Employee Benefits  113,961  341,150  455,111 

C-Professional Service Contracts

E-Goods and Other Services

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements  87,054  250,721  337,775 

9-

 Total $  1,721,224  597,633  2,318,857  0  0 
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 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
IT App Dev Journey  96,888  2.5  1.3 

IT Architecture Manager  123,636  0.5  0.5  0.5 

IT Business Analyst Journey  96,888  1.3  0.6 

IT Data Management Senior / 
Specialist

 106,824  0.5  0.5  0.5 

IT Project Management Journey  101,748  1.3  0.6 

IT Quality Assurance Journey  96,888  2.5  1.3 

IT Security Senior / Specialist  112,176  0.5  0.5  0.5 

IT Security Senior Manager  129,852  0.5  0.5  0.5 

IT System Administration Journey  101,748  0.5  0.5  0.5 

IT System Administration Manager  112,176  0.5  0.5  0.5 

IT System Administration Senior / 
Specialist

 106,824  0.5  0.5  0.5 

Total FTEs  3.5  11.0  7.3  0.0 

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

None.

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 310-Department of 
Corrections

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  2.7  4.9  3.8  4.9  4.6 

Account
General Fund-State 001-1  372,000  627,000  999,000  1,234,000  1,142,000 

Total $  372,000  627,000  999,000  1,234,000  1,142,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

House Bill 1274 relates to cloud computing solutions.

Section 1 is a new section stating the legislature intends to migrate the state’s information technology  (IT) 
toward modern cloud services offered by third-party cloud providers given the state’s IT infrastructure is 
outdated and cannot provide the increased needed services effectively and efficiently due to the COVID-19 
pandemic.

Section 2 amends RCW 43.105.020 by stating “cloud computing” has the same meaning as provided by the 
special publication 800-145 issued by the national institute of standards and technology of the United States 
department of commerce as of September 2011 or its successor publications.

Section 3 is a new section added to chapter 43.105 RCW stating in:
• Section 3(1) state agencies must adopt third-party, commercial cloud computing services, in which standards 
and guidelines shall be developed by the Office of the Chief Information Officer (OCIO) for any new IT or 
telecommunications investments except as provided in subsection (2) of this section.  State agencies must 
evaluate the ability of the cloud computing service to meet security and compliance requirements for all 
workload types, and the portability of data, should the state agency choose to discontinue use of the cloud 
service.
• Section 3(2) state agencies must receive a waiver from OCIO if there is a service requirement that prohibits the 
adoption of a cloud computing service, as required in subsection (1) of this section.  Waivers must be based on 
written justification from the requesting state agency citing specific services or performance requirements for not 
utilizing a cloud computing service.
• Section 3(5) starting December 1, 2021, state agency directors of human resources must report annually to 
OCIO and Employment Security Department (ESD) on impacts to staffing related to state employees who could 
not be reassigned to other duties within the state agency as a result of the cloud migration.

Section 4 is a new section added to chapter 43.105 RCW stating in:
• Section 4(1) state agencies must migrate their existing on-premises applications to third-party, commercial 
cloud computing solutions by June 30, 2025, except as provided in subsection (2) of this section.  State agencies 
shall accelerate cloud migration, modernization, and end-of-life migration activities in alignment with industry 
and existing state standards and guidelines.
• Section 4(2) OCIO shall implement a program to facilitate the secure and timely migration to cloud services, 
while preserving department operational autonomy, and establish related standards.
• Section 4(3) state agencies must receive a waiver from OCIO if an application cannot migrate to the cloud by 
the deadline in subsection (1) of this section.

Section 5 is a new section that repeals RCW 43.105.375, Use of state data center—Business plan and migration 
schedule for state agencies—Exceptions, requiring state agencies to locate all existing and new servers in the 
state data center, unless a waiver has been approved.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

Cloud computing solutions  310-Department of Corrections
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None. All impacts are General Fund-State.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

We assume this bill will have a fiscal impact to DOC greater than $50,000 per Fiscal Year (FY).

The DOC reported 55 applications in the 2020 annual OCIO IT certification process. Based on the Washington 
State Cloud Readiness report delivered to the legislature by WaTech and the lead agency’s assumptions, the 
DOC anticipates that there will be a need for a substantial investment to prepare the organization, train staff, and 
complete the migrations to the cloud. The readiness report did not state which applications it assumed were cloud 
ready and which were not, leaving the DOC to thoroughly review its own applications to validate the readiness 
reports’ assumptions. The ability of the cloud computing service must be evaluated by DOC to meet security and 
compliance requirements for all workload types, and the portability of data. The investment in migrating to a 
cloud solution needs to include the contracts for the cloud services as well as the costs to prepare staff for the 
change. An investment in needed staff will aid in determining not only the fiscal impact, but also determining the 
scope and schedule. 

IT Impacts:
Based on WaTech’s assumptions as the lead agency for this bill, DOC has prepared the following cost impacts. 
The DOC’s IT will utilize a combination of existing staff, vendor support, and new FTEs for new roles. The 
needed FTEs and workload assumptions are:
• 1.0 ongoing IT Policy and Planning – Entry FTE, starting in FY2023, to manage DOC’s information and 
support the new statewide IT asset configuration management database. Due to the number of assets DOC 
requires, this activity cannot be absorbed by existing staff. This position will support DOC’s ability to provide 
information for the statewide configuration management database created at WaTech.
• 1.0 ongoing IT Vendor Management – Journey FTE to manage cloud vendors and associated applications. This 
new workload cannot be absorbed by existing resources, and there are no positions dedicated to establishing, 
maintaining, or monitoring cloud systems (contracts, vendor management, usage and billing, security, etc.). The 
DOC may be able to repurpose positions in the future during the transition to cloud applications, however, it is 
currently unknown and we must continue to maintain our current level of services.
• 1.0 ongoing IT Project Management – Senior Specialist FTE to manage the project(s). The DOC’s IT does not 
have enough project managers to absorb current workload demand. This position will manage the transition to 
cloud services and to meet ongoing requirements. 
• 1.0 ongoing Management Analyst 5 FTE, starting in FY2023, to perform organization change management 
(OCM) and training. The DOC’s IT does not have staff to absorb the additional OCM and training work that will 
be required for a successful transition to cloud services.

HR Impacts:
Starting December 1, 2021, DOC’s director of HR must report annually to OCIO and ESD on impacts to staffing 
related to state employees who could not be reassigned to other duties within the state agency as a result of the 
cloud migration. The needed FTE and workload assumption is:
• 0.3 project Human Resource Consultant 4 FTE, from FY2022-FY2025, to report annually to OCIO and ESD on 
impacts to staffing related to state employees who could not be reassigned to other duties within the state agency 
as a result of the cloud migration. Additionally, this FTE will assist with implementation, work with management 
to review positions, assist with organizational changes, and determine reassignments or redistribution of work. 

Cloud computing solutions  310-Department of Corrections
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The DOC HR Division has learned from past experience that undermanaging staffing transitions from inception 
to completion has an adverse impact on staff and support services to the agency.

In addition to IT and HR staffing needs, DOC requests funding for the indirect costs of agency administration for 
the purpose of implementing this legislation. The indirect costs are incorporated into the amounts below. The 
approved agency indirect rate and associated cost of administration are calculated based on the salaries and 
benefits of staff conducting back office administrative functions, divided by all remaining salaries and benefits. 
The total costs per year are:

FY2022: $372,000 and 2.7 FTEs;
FY2023: $627,000 and 4.9 FTEs;
FY2024: $617,000 and 4.9 FTEs;
FY2025: $617,000 and 4.9 FTEs;
FY2026: $571,000 and 4.6 FTEs; and
FY2027: $571,000 and 4.6 FTEs.

We assume additional technology impacts and resources will be necessary once OCIO develops standards and 
guidelines for adoption of and merging to commercial cloud computing services. Subsequently, an assessment 
will be completed to conclude what applications can be moved to the cloud, and retraining efforts, contracts for 
cloud services, waivers for not utilizing cloud services, and additional ongoing costs associated with the new 
cloud services will be determined. The DOC will “true up” our fiscal impact in subsequent budget submittals 
should the legislation be enacted into session law.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  372,000  627,000  999,000  1,234,000  1,142,000 001-1 State
Total $  372,000  627,000  999,000  1,234,000  1,142,000 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  2.7  4.9  3.8  4.9  4.6 

A-Salaries and Wages  226,000  392,000  618,000  784,000  738,000 

B-Employee Benefits  83,000  142,000  225,000  284,000  250,000 

C-Professional Service Contracts

E-Goods and Other Services  18,000  22,000  40,000  44,000  42,000 

G-Travel  1,000  3,000  4,000  6,000  4,000 

J-Capital Outlays  11,000  11,000  22,000  2,000  2,000 

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements  33,000  57,000  90,000  114,000  106,000 

9-

 Total $  627,000  372,000  999,000  1,234,000  1,142,000 

Cloud computing solutions  310-Department of Corrections
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 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
HUMAN RESOURCE 
CONSULTANT 4

 78,000  0.3  0.3  0.3  0.3 

IT POLICY & PLANNING  - 
ENTRY

 78,000  1.0  0.5  1.0  1.0 

IT PROJECT MANAGEMENT - 
SENIOR/SPECIALIST

 112,000  1.0  1.0  1.0  1.0  1.0 

IT VENDOR MANAGEMENT  - 
JOURNEY

 90,000  1.0  1.0  1.0  1.0  1.0 

MANAGEMENT ANALYST 5  89,000  1.0  0.5  1.0  1.0 

MANAGEMENT ANALYST 5 
(Indirect)

 91,000  0.4  0.6  0.5  0.6  0.6 

Total FTEs  2.7  4.9  3.8  4.9  4.6 

FY 2022 FY 2023 2021-23 2023-25 2025-27

III. D - Expenditures By Program (optional)

Program

 359,000  614,000  973,000  1,208,000  1,116,000 Administration & Support Services (100)

 13,000  13,000  26,000  26,000  26,000 Interagency Payments (600)

Total $  372,000  627,000  1,234,000  1,142,000  999,000 

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  310-Department of Corrections
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 315-Department of 
Services for the Blind

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
General Fund-State 001-1  0  0  0  30,000  0 

Total $  0  0  0  30,000  0 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Jeannie Brown

Jeannie Brown

Anna Minor

360-725-3847

360-725-3847

(360) 790-2951

01/28/2021

01/28/2021

01/29/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Impact will not be zero but total impact is indeterminate at this time.  DSB will need to hire network consultation 
services costs to move DSB existing servers to the cloud.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

DSB will need to move existing servers to the cloud and will need the assistance of network consultants for this 
effort. There are no internally available resources.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  0  0  0  30,000  0 001-1 State
Total $  0  0  0  30,000  0 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts  30,000 

E-Goods and Other Services

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  0  0  0  30,000  0 

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

Cloud computing solutions  315-Department of Services for the Blind
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IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  315-Department of Services for the Blind
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 340-Student Achievement 
Council

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Brian Richardson

Don Bennett

Breann Boggs

360-753-7790

360-753-7810

(360) 485-5716

01/26/2021

01/26/2021

01/27/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

This bill requires state agencies to adopt third-party, commercial cloud computing services for existing 
on-premises applications by June 30, 2025 and for any new information technology or telecommunications 
investments, unless a waiver is granted by the Office of the Chief Information Officer (OCIO). The bill also 
repeals the statutory requirement to locate all existing and new servers in the state data center.

The Washington Student Achievement Council (WSAC) has already migrated most of the agency’s applications 
to third-party, commercial cloud computing services as part of a multi-year effort and WSAC expects completion 
of the remaining application migrations by the end of 2021.

The program changes described in this legislation will not result in any additional fiscal impact to WSAC.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

Cloud computing solutions  340-Student Achievement Council
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  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  340-Student Achievement Council
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 341-Law Enforcement 
Officers' and Fire Fighters' 
Plan 2 Retirement Board

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Seth Flory

Seth Flory

Jane Sakson

(360) 407-8165

(360) 407-8165

360-902-0549

01/25/2021

01/25/2021

01/25/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

House Bill 1274 calls for all state IT systems to be cloud based by 2025.

Section 3 of the bill requires any new IT systems to be developed around cloud computing solutions.

Section 4 of the legislation calls for state agencies to migrate exist on-premise systems to cloud computing 
solutions by June 30, 2025.

The Law Enforcement Officers' and Fire Fighters' Plan 2 Board (LEOFF) does not use any on-premise IT systems 
and has no immediate plans to develop any new systems for agency use.  Therefore, LEOFF does not expect any 
fiscal impact to result from this legislation.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

Cloud computing solutions  341-Law Enforcement Officers' and Fire Fighters' Plan 2 
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  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 350-Superintendent of 
Public Instruction

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
General Fund-State 001-1  0  0  0  750,000  1,000,000 

Total $  0  0  0  750,000  1,000,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Jami Marcott

Mike Woods

Val Terre

(360) 725-6230

360 725-6283

(360) 280-3973

02/01/2021

02/01/2021

02/01/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Summary:
It is the intention of the legislature to migrate the state’s information technology toward modern cloud services, 
offered by third-party providers, by June 30, 2025.

Detail:
Section 1:
(1)  The legislature finds that the advent of the COVID-19 pandemic has increased the needs of Washington 
residents for state services.  
(2)  The legislature further finds that the state’s information technology infrastructure is outdated and with 
insufficient capacity to handle the increased demand, in many cases, not been adequate to enable the state to 
provide the needed services effectively and efficiently.  
(3)  The legislature intends to migrate toward modern cloud services, offered by third-party providers operating at 
hyper scale, which will deliver the capacity, security, resiliency, disaster recovery capability, and data analytics 
necessary to provide services during the pandemic and in the future.

Section 2:  Adds the definition of “cloud computing” as having the same meaning provided by the special 
publication 800-145 issues by the National Institute of Standards and Technology of the United States 
Department of Commerce as of September 2011 or its successor publications.

Section 3:
(1) State agencies must adopt third-party cloud computing services for any new information technology or 
telecommunications investments except as provided in subsection (2) of this section.  The OCIO shall develop 
standards and guidelines for adoption of commercial cloud computing services.  Prior to selection, state agencies 
must evaluate:
(a) The ability of the cloud computing services to meet security and compliance requirements for all workload 
types, leveraging defined federal authorization or accreditation programs to the fullest extent possible; and
(b) The portability of data, should the state agency choose to discontinue use of the cloud services.

(2) State agencies must receive a waiver from the OCIO if there is a services requirement that prohibits the 
adoption of a cloud computing service as required in subsection (1) of this section.  

(3) The Consolidated Technology Services agency (CTS) must oversee and provide technical specifications to the 
Department of Enterprise Services (DES) who must conduct competitive procurement processes that include the 
evaluation of services offered by several cloud providers per procurement.  All procurements must be reopened 
and contracts must be renegotiated at a minimum every five years.

(4) This section does not apply to institutions of higher education.

(5) Subject to appropriation, starting December 1, 2021, state agency directors of human resources must report 
annually to the OCIO and Employment Security on impacts to staffing related to state employees who could not 
be reassigned to other duties within the state agency as a result of the cloud migration.
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(6) Subject to appropriation, a training program is created for employees who could not be reassigned to other 
duties with the state agency as a result of the cloud migration.  The state HR Dept. of OFM, in coordination with 
the OCIO and Employment Security, must oversee requests for training and allocation of funds.

Section 4:
(1) State agencies must migrate their existing on-premises applications to third-party providers by June 30, 2025, 
except as provided in subsection (2) of this section.
(2) The OCIO shall implement a program to facilitate the secure and timely migration to could services, while 
preserving department operational autonomy, and establish related standards.
(3) State agencies must receive a waiver from the OCIO if an application cannot migrate to the could by the 
deadline in subsection (1) of this section.
(4) This section does not apply to institutions of higher education.

Section 5:  RCW 43.1005.375 and 2015 3rd sp.s. c 1 s 219 & 2011 1st sp.s. c 43 s 735 are each repealed.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

No impact to cash receipts.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

It is the intention of the legislature to migrate the state’s information technology toward modern cloud services, 
offered by third-party providers, by June 30, 2025.

Section 3:
The OCIO must develop standards and guidelines for adoption of commercial cloud computing services.  The 
cost to OSPI is indeterminate as OSPI cannot estimate fiscal impact until such guidelines are adopted.

Section 4:  RCW 43.105.375 requires state agencies to locate all existing and new servers in the State Data 
Center.  The 2018 supplemental provided funding for OSPI to do this.  In the 2018 supplemental operating 
budget (Chapter 299, Laws of 2018), OSPI received $1.45 million from the IT Pool to execute the Data Center 
Migration project.  This was completed May 2019.

The result of the move to the State Data Center is that currently, 99% of OSPI's compute and storage resources 
now reside on agency-owned equipment located within the State Data Center. The remaining 1% are compute 
and storage devices located in the Microsoft Cloud service, Azure. Using the Azure resources as a baseline, we 
extrapolated those costs to the totality of our current in-use compute and storage located on the OSPI equipment 
in the State Data Center and came up with a net annual price of $500,000.  

In addition to the cloud compute and storage service, OSPI will need to incur costs to refresh equipment to allow 
us access to cloud based compute and storage services.  In an effort to maximize the life expectancy of the 
equipment purchased during the Data Center Migration, OSPI would time the move of existing on-premise 
applications to a cloud-based service with the next equipment replacement cycle.  The next anticipated 
replacement is no later than May 2025.
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Based on the price of equipment purchased in 2019 for the move to the state data center, OSPI anticipates costs 
for the equipment to access the cloud to be $250,000 in state FY25

Network Operations does not currently anticipate the need to change staffing as a result of this bill. 

The net cost of moving to a cloud-based service is estimated at $500,000 annually beginning in FY25 and an 
additional $250,000 in FY25 for an equipment refresh at the State Data Center.  Assumptions include current 
rates and usage, as well as savings from current WA Tech hosting at the state data center.  OSPI is unable to 
project any increase in rates from third-party providers.  Annual costs could also increase if state usage increases.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  0  0  0  750,000  1,000,000 001-1 State
Total $  0  0  0  750,000  1,000,000 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts

E-Goods and Other Services  750,000  1,000,000 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  0  0  0  750,000  1,000,000 

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE
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  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 351-State School For The 
Blind

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
General Fund-State 001-1  32,480  32,480  64,960  0  0 
School for the Blind 
Account-Non-Appropriated

19B-6

 16,000  16,000  32,000  0  0 

Total $  48,480  48,480  96,960  0  0 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Mary Sarate

Mary Sarate

Gaius Horton

(360) 696-6321 161

(360) 696-6321 161

(360) 819-3112

02/02/2021

02/02/2021

02/04/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

WSSB has approximately 110 employees and an estimated 101 employees were impacted.  Given the assumption 
of $40 per month for internet service the estimated annual cost is ($40 x 101 x 12 months) = $48,480.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  32,480  32,480  64,960  0  0 001-1 State
School for the Blind 
Account

 16,000  16,000  32,000  0  0 19B-6 Non-Appr
opriated

Total $  48,480  48,480  96,960  0  0 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts

E-Goods and Other Services  48,480  48,480  96,960 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  48,480  48,480  96,960  0  0 

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE
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IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 353-Washington State 
Center for Childhood 
Deafness and Hearing 
Loss

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Rick Hauan

Jessica Sydnor

Gaius Horton

(360) 418-0400

(360) 418-4326

(360) 819-3112

02/10/2021

02/10/2021

02/10/2021

Legislative Contact:
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Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 355-Department of 
Archaeology and Historic 
Preservation

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Chad Johnson

Chad Johnson

Ramona Nabors

360 407-8130

360 407-8130

(360) 902-0547

01/28/2021

01/28/2021

02/03/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

HB 1274 requires state agencies to move current programs to a third party Cloud service provider. 

Per WaTech the agency may have costs when programs are identified to move to a third party cloud service 
provider to help with the planning, mitigation and migration of agency systems including costs. The agency has 
not done an assessment on the amount or work and cost required to perform this task and would not be able to 
provide that information until the assessment is completed. The fiscal impact is indeterminate until the 
assessment is complete.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Per WaTech the agency may have costs when programs are identified to move to a third party cloud service 
provider to help with the planning, mitigation and migration of agency systems including costs. The agency has 
not done an assessment on the amount or work and cost required to perform this task and would not be able to 
provide that information until the assessment is completed. The fiscal impact is indeterminate until the 
assessment is complete.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE
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IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 360-University of 
Washington

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Jessie Friedmann

Kelsey Rote

Breann Boggs

206-685-8868

2065437466

(360) 485-5716

01/28/2021

01/28/2021

01/28/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Per Sections 3(4) and 4(4), higher education is excluded from the requirements set forth in this bill. 

However, given that the University connects to systems at a number of state agencies (e.g. AFS for finance, DRS 
for retirement, and OSHRD for human resources), there would be indeterminate costs associated with the 
transition to cloud computing. Assuming each of these systems moves to a third-party cloud platform as part of 
this legislation, the UW would incur an indeterminate amount of expense in reengineering and retesting the data 
flows between the UW systems and the new systems. Expenses would likely exceed $50,000 in order to sync 
with these systems.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

An anticipated outcome of the Office of the Chief Information Officer (OCIO) cloud migration planning project 
would be the movement of multiple systems to the cloud. While there is a lot of uncertainty as to how those 
would be done, we think that there is a high probability that doing so would alter the ways that systems at the 
UW exchange data with other state agency systems. It is reasonable to believe that each system migration would 
need to be treated as a project to engage with the OCIO to understand the timeline and plans surrounding those 
changes, detailed business analysis to understand how the data elements and formats would change, and software 
engineering work to implement the changes.  Depending on the choices made in migration planning, it is 
reasonable to believe that each migration could consume significant fraction of an IT project manager, a business 
systems analyst, and a senior applications system engineer for 3-6 months each.  These costs could be eliminated 
or reduced if an agency system is granted a waiver or if minimal changes are made. They could be larger if a 
larger-scale replacement of an agency system is pursued.

Additionally, if 3(4) and 4(4) were struck, and higher education were to be included in the bill, costs would 
increase significantly.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

Cloud computing solutions  360-University of Washington
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III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 365-Washington State 
University

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Anne-Lise Brooks

Chris Jones

Breann Boggs

509-335-8815

509-335-9682

(360) 485-5716

01/28/2021

01/28/2021

02/10/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

HB 1274 states that the State of Washington needs migrate its technology toward modern cloud services in order 
to better serve the need of the public as the current IT infrastructure is not sufficient to handle increased demand.   
State agencies must adopt third party commercial computing services for any new technology by June 30, 2025 
in order to expand capacity.

WSU is moving in the direction of cloud based services, but section 4 states that this bill does not apply to 
institutions of higher education, so WSU is reporting no fiscal impact.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

Cloud computing solutions  365-Washington State University
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 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  365-Washington State University
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 370-Eastern Washington 
University

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Alexandra Rosebrook

Alexandra Rosebrook

Breann Boggs

(509) 359-7364

(509) 359-7364

(360) 485-5716

01/25/2021

01/25/2021

01/27/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Proposed HB 1274 Sections 3 and 4 indicate they do not apply to higher education.  

For this reason there is no fiscal impact.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Cloud computing solutions  370-Eastern Washington University
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Part V: New Rule Making Required

Cloud computing solutions  370-Eastern Washington University
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 375-Central Washington 
University

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Lisa Plesha

Lisa Plesha

Breann Boggs

(509) 963-1233

(509) 963-1233

(360) 485-5716

01/25/2021

01/25/2021

01/27/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

HB 1274 intends to migrate the state's information technology toward modern cloud services, offered by 
third-party cloud providers which will deliver the capacity, security, resiliency, disaster recovery capability, and 
data analytics necessary to provide required technology services to Washingtonians during the COVID-19 
pandemic and in the future.

Section 2 adds the definition of "cloud computing"

Section 3 adds a new section that requires state agencies, with the exception of institutions of higher education, 
to adopt third-party, commercial cloud computing services for any new information technology or 
telecommunications investments except when they have received a waiver from the Office of the State Chief 
Information Officer ("the office"). The office will develop standards and guidelines for adoption of these services 
for state agencies who must evaluate whether the service meets the security and compliance requirements for all 
workload types.

Section 4 adds a new section that requires agencies, with the exception of institutions of higher education, to 
migrate their existing on-premises applications to third-party cloud computing solutions by June 30, 2025 except 
when they have received a waiver from the office. The office will report the status of the existing agency 
on-premises application migrations by January 1 ,2024 to all relevant legislative committees. The office is 
required to implement a program to facilitate the migrations with preserving department operational autonomy 
and establish related standards.

Because these new sections to not apply to institutions of higher education, there is no fiscal impact to CWU.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

Cloud computing solutions  375-Central Washington University
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III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  375-Central Washington University

3
Form FN (Rev 1/00)  163,406.00 Request #   HB 1274-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 380-Western Washington 
University

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Kristen Stouder

Ted Castro

Breann Boggs

(360) 650-2811

(360) 650-4694

(360) 485-5716

01/28/2021

01/28/2021

02/10/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

1274 HB is established to move state IT systems to modern cloud computing services to provide better service to 
the public in wake of the COVID-19 pandemic and associated increases for services. 

Section 3 requires that state agencies adopt cloud computing services for any new IT or telecommunications 
investments. Higher education agencies are exempt (3.4) 

Agencies are required to evaluate the security and compliance requirements of data and data portability when 
considering cloud computing services (Section 3.1) 

Sections 3.5-6 contain requirements for state agencies to report on staffing impacts regarding employees who are 
displaced as a result of moving to cloud computing services, and provide training to reassign employees to new 
work. 

Section 4 requires that by June 30, 2025 all existing on-premise applications must be migrated to commercial 
cloud computing solutions. Higher education agencies are exempt (Section 4.4)

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

HB 1274 specifically states that institutions of higher education are exempt from requirements of this bill, 
therefore WWU anticipates no fiscal impact.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

Cloud computing solutions  380-Western Washington University
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IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  380-Western Washington University
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 387-Washington State Arts 
Commission

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Terry West

Karen Hanan

Ramona Nabors

360 586-5350

360-586-2423

(360) 902-0547

01/28/2021

01/28/2021

02/03/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

House Bill 1274 calls for all state IT systems to be cloud based by 2025.

Section 3 of the bill requires any new IT systems to be developed around cloud computing solutions.

Section 4 of the legislation calls for state agencies to migrate existing on-premise systems to cloud computing 
solutions by June 30, 2025.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

ArtsWA believes there is no fiscal impact however, we consulted with WaTech who suggest the following 
potential future impact:
• Each agency will have additional staff costs for application migration project teams that are not reflected 
here.  Agencies will have to perform an in-depth analysis of applications and data to determine their ability to 
operate efficiently and securely in a cloud environment.  This will be done with assistance from the enterprise 
cloud migration vendor identified in the cost section above. 
• Impacts on the agencies’ business units are unknown. Additional costs could be incurred because of 
organizational change management, migration-related downtime, business continuity and risk mitigation 
activities, user education, and community outreach.

ArtsWA will follow the lead provided by CTS when the time comes to replace any systems.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

Cloud computing solutions  387-Washington State Arts Commission
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IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  387-Washington State Arts Commission
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 390-Washington State 
Historical Society

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
General Fund-State 001-1  78,000  78,000  156,000  156,000  156,000 

Total $  78,000  78,000  156,000  156,000  156,000 

In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Teresa Mattson

Jennifer Kilmer

Ramona Nabors

(360) 798-5906

253-798-5900

(360) 902-0547

01/26/2021

01/26/2021

01/27/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Agency 390, Washington State Historical Society is already using third party cloud hosting services.  However, 
we are not receiving 100% of the funding needed to maintain cloud services.  

Currently the annual estimated cost for cloud hosting is $120K; we are receiving $42K in on-going state funding, 
leaving a $78K shortfall.  We have asked for this amount in the current Governor's budget, but has not been 
adopted by the legislature yet.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Agency 390, Washington State Historical Society is already using third party cloud hosting services.  However, 
we are not receiving 100% of the funding needed to maintain cloud services.  

Currently the annual estimated cost for cloud hosting is $120K; we are receiving $42K in on-going state funding, 
leaving a $78K shortfall.  We have asked for this amount in the current Governor's budget, but has not been 
adopted by the legislature yet.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  78,000  78,000  156,000  156,000  156,000 001-1 State
Total $  78,000  78,000  156,000  156,000  156,000 

In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts

E-Goods and Other Services  78,000  78,000  156,000  156,000  156,000 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  78,000  78,000  156,000  156,000  156,000 

Cloud computing solutions  390-Washington State Historical Society
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In addition to the estimates above, there are additional indeterminate costs and/or savings. Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  390-Washington State Historical Society
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 395-Eastern Washington 
State Historical Society

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Chad Johnson

Chad Johnson

Ramona Nabors

(360) 407-8130

(360) 407-8130

(360) 902-0547

01/28/2021

01/28/2021

02/03/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

HB 1274 requires state agencies to move current programs to a third party Cloud service provider. 

Per WaTech the agency may have costs when programs are identified to move to a third party cloud service 
provider to help with the planning, mitigation and migration of agency systems including costs. The agency has 
not done an assessment on the amount or work and cost required to perform this task and would not be able to 
provide that information until the assessment is completed. The fiscal impact is indeterminate until the 
assessment is complete.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Per WaTech the agency may have costs when programs are identified to move to a third party cloud service 
provider to help with the planning, mitigation and migration of agency systems including costs. The agency has 
not done an assessment on the amount or work and cost required to perform this task and would not be able to 
provide that information until the assessment is completed. The fiscal impact is indeterminate until the 
assessment is complete.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

Cloud computing solutions  395-Eastern Washington State Historical Society
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IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  395-Eastern Washington State Historical Society
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 405-Department of 
Transportation

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Jonathan Neville

Kumar Yajamak

Jenna Forty

360-705-7542

360-705-7764

(564) 999-1671

01/29/2021

01/29/2021

01/29/2021

Legislative Contact:

1
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

See attached WSDOT fiscal note.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Cloud computing solutions  405-Department of Transportation
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Part V: New Rule Making Required
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Individual State Agency Fiscal Note 
 

Individual State Agency Fiscal Note  405-Department of Transportation 

Bill Number: 1274 HB Title: Cloud Computing Solutions 
Agency: 405-Department of 

Transportation 

 

 

Part I: Estimates 

Check applicable boxes and follow corresponding instructions, use the fiscal template table provided to show fiscal 

impact by account, object, and program (if necessary), add rows if needed. If no fiscal impact, check the box below, skip 

fiscal template table, and go to Part II to explain briefly, why the program believes there will be no fiscal impact to the 

department. 

  

 No Fiscal Impact (Explain in section II. A)  
If a fiscal note is assigned to our agency, someone believes there might be, and we need to address that, showing why there is no impact to the department. 

 Indeterminate Cash Receipts Impact (Explain in section II. B) 

 Indeterminate Expenditure Impact (Explain in section II. C) 

 

 

  If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire 

fiscal note form Parts I-V 

  If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete 

entire fiscal note form Parts I-V 

  Capital budget impact, complete Part IV 

  Requires new rule making, complete Part V 

  Revised  

 

 

The cash receipts and expenditure estimates on this fiscal template represent the most likely fiscal impact. Factors 

impacting the precision of these estimates, and alternate ranges (if appropriate), are explained in Part II. 

 

 

Agency Assumptions 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agency Contacts: 

Preparer: Jon Neville Phone: 360-705-7542 Date:1/26/2021 

Approval: Kumar Yajamanam Phone: 360-705-7764 Date: 1/27/2021 

Budget Manager: Jonathan Neville Phone: 360-705-7542 Date: 1/26/2021 

 

  

N/A 
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Individual State Agency Fiscal Note  405-Department of Transportation 

Part II: Narrative Explanation 

 

II. A - Brief description of what the measure does that has fiscal impact 

Briefly describe by section number (sections that will change WSDOT costs or revenue), the significant provisions of the 

bill, and any related workload or policy assumptions that have revenue or expenditure impact on the responding agency. 

List the sections that have fiscal impact to WSDOT only. E.g., “Section 3 directs the Department to …” No 

summarizing, no interpreting, and save any background context for the revenue and expenditure parts. 

 

New section 3(1) 

Requires the Washington Department of Transportation (WSDOT) to use third party, commercial cloud solutions for any 

new IT or telecommunication investment. It requires Office of the Chief Information Officer (OCIO) to develop standards 

and guidelines for adoption of commercial cloud computing services. It also requires WSDOT to evaluate security and 

compliance requirements along with portability of data. 

 

New section 3(2) 

Requires agencies to receive a waiver from OCIO if a service requirement prohibits the adoption of a cloud service. 

 

Section 3(3)  

Requires WaTech to oversee and supply technical specifications to DES who must conduct competitive procurements for 

services offered by several cloud providers and requires all procurements must be reopened and contracts must be 

renegotiated every 5 years. 

 

Section 3(5) 

Requires agency human resource directors to report to OCIO and ESD on impacts to staffing who could not be reassigned 

to other duties because of cloud migration on an annual basis. 

 

Section 3(6) 

Requires a training program to be proved for staff that cannot reassigned to other duties because of cloud migration 

activities. 

 

Section 4 

Requires agencies to migrate existing on-premises applications to third party, commercial cloud solutions by June 30, 

2025. OCIO must report to relevant legislative committees the status of existing agency on-premises application migration 

by January 1, 2024. 

 

Section 4(2)  

Requires OCIO to implement a program to ease secure and prompt migration to cloud services, while preserving 

department operational autonomy, and set up related standards. 

 

Section 4(3) 

Requires agencies to receive a waiver from OCIO if an application cannot migrate to the cloud by June 30, 2025. The 

waiver must be based on written justification citing specific services or performance requirements for not using a cloud 

computing service. 

 

II. B - Cash receipts Impact 

BFA-Economics will briefly describe section by section and quantify the cash receipts impact of the legislation on 

WSDOT, identifying the cash receipts provisions by section number and when appropriate the detail of the revenue 

sources. BFA-Economics will confirm cash receipts assumptions and calculations with program SMEs and will.  

 

None. 

  



Individual State Agency Fiscal Note 
 

Individual State Agency Fiscal Note  405-Department of Transportation 

II. C - Expenditures 

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this 

legislation), identifying by section number the provisions of the legislation that result in the expenditures (or savings). 

Briefly describe the factual basis of the assumptions and the method by which the expenditure impact is derived. Explain 

how workload assumptions translate into cost estimates. Distinguish between one time and ongoing functions. 

 

Fiscal Impact: 

The fiscal impact is indeterminate with costs exceeding $94 million in the first biennium, reducing to an on-going cost of 

$61 million in out-years. The $94 million estimate is a rough estimate generated in the timeframe to complete a fiscal 

note. Other costs are truly unknown, such as the vendor costs associated with both inbound and outbound traffic on a 

cloud solution. 

 

Cost estimate challenges: 

This bill requires the OCIO to develop standards and guidelines for adoption of commercial cloud computing services. 

Without knowing what the standards and guidelines are, the department cannot determine a fiscal impact with any 

certainty. WSDOT reached out to other state agencies to draw upon their experiences when estimating the cost of 

migrating all existing and future systems into a cloud solution and was unable to find comparable experiences. 

 

Currently, WSDOT on-premises applications can communicate to the on-premises mainframe. More work would be 

needed to create the interfaces between these platforms. Another challenge is securing a vendor to host mainframe 

systems on a cloud solution. WSDOT is aware of three major cloud providers that have the infrastructure available to 

supply cloud services to the agency. None of these providers currently support mainframe systems, preventing WSDOT 

from migrating into a single-vendor cloud solution. Assuming another vendor could support mainframe systems, WSDOT 

would end up managing multiple cloud solutions from multiple vendors. The cost of managing cloud solutions from 

multiple vendors is unknown.  

 

Some applications, such as those Washington State Ferries (WSF) relies on, need to function offline, without internet. 

WSDOT cannot assume it will receive waivers until the OCIO supplies guidelines that make the waiver process clear. It is 

impossible to determine the fiscal impact of removing needed applications if waivers were not granted. 

 

Part III: Expenditure Detail 

 

Estimate of total known costs (does not include other unknown indeterminate costs): 

 
 

See Attachment A - Known Cloud Computing Costs for a cost breakout table of known costs. 

 

Below – biennium totals of estimated known costs: 

 

• 2021-23 biennium - $94.1 million cost estimate 

• 2023-25 biennium - $77.3 million cost estimate 

• 2025-27 biennium - $61.0 million cost estimate (no longer requires one-time purchases) 

 

III. A - Expenditures by Object or Purpose  

 

The fiscal impact is indeterminate. 

 

Part IV: Capital Budget Impact 

 

None. 

 

Fiscal Year FY 1 FY 2 FY 3 FY 4 FY 5 FY 6

One-time known costs 16,371,303$ 16,371,303$          16,371,303$          

On-going known costs 30,472,843$ 30,472,843$          30,472,843$          30,472,843$ 30,472,843$ 30,472,843$ 

Total known costs 46,844,145$ 46,844,145$          46,844,145$          30,472,843$ 30,472,843$ 30,472,843$ 
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Individual State Agency Fiscal Note  405-Department of Transportation 

Part V: New Rule Making Required 

Identify provisions of the measure that require the agency to adopt new administrative rules or repeal/revise existing 

rules. 

 

None. 

 

 

 

 



Attachment A Washington Department of Transportation
2021 Session - House Bill 1274 - Cloud Computing Solutions 

Estimated Known Cost 
(Rough Estimates Only)

- UKNOWN COSTS NOT INCLUDED -

Organizational Area
Major 

Category Sub-category  Units 
 Estimated Per 

Unit Cost 
 One-time Cost*

(Over 3 Fiscal Years) 
 On-going cost

(Per Biennium/Per Unit) 
 Estimated On-going 

Cost  Total Notes/Remarks/comments
App development Applications 

(WSF)
Small 40 $1,500 $60,000 $12,000 $480,000

Medium 22 3,000 66,000 48,000 1,056,000 Does not include VRS
Large 10 50,000 500,000 360,000 3,600,000

Infrastructure Services ESS Azure VM Hosts 50 656 32,800 75,130 3,756,480 Number of hosts estimate based on 30 OSE / host.  One time cost labor 
assume 8 hours per host at blended rate of $82/hour.

Infrastructure Services ESS Azure Iaas 486 328 159,408 3,104 1,508,738 Assuming 588 current physical servers, of which 102 will NOT migrate to 
the cloud due to local needs (i.e. latency, geo-necessity, interdependency, 
etc.).  Estimate replace existing physical machines with 8 cores and 32 GB 
RAM with 500 GB storage.   One time cost labor assume 4 hours per host 
at blended rate of $82/hour. 

Infrastructure Services Network & 
Telecom

PBX Hosts 7 656 4,600 75,130 525,907 4 hosts at HQ, 3 hosts at Shoreline; Voice survivability requires on-site 
PBX instance (one at each TMC, regional HQ) and can be done with an 
embedded server blade in PBX Gateway (as is now done with ferry 
terminals).  One time cost labor assume 8 hours per host at blended rate of 
$82/hour.

Infrastructure Services Network & 
Telecom

PBX Hosts--
Software

250,000 2,750,000 Figure 2.75 million per year on a 5 year agreement.  This is based on:
•	144 Analog  •5,846 Core  •2,287 Power
•	Call Center of 251 users (includes AAEP, Onex Agent and POM)    •	31 
Compliance (WFO)
•	3rd Party E911 and INI applications are included
•	Migration costs are $250,000 one-time upfront fee and ARE NOT included 
in 2.75 million per year number
•	DOES NOT INCLUDE MPLS CIRCUIT.  SIP and/or PRI Trunks and DIDs
are customer supplied in this Budget Quote and those costs are not 
included

Infrastructure Services ESS Citrix / User 4,000 4 16,400 164 656,640 Estimates using XenApp on Azure Calculator from Citrix.  In order to 
license Citrix in Azure we must license all possible users of the system, not 
just likely users

Infrastructure Services Mainframe to 
MFaaS

Ensono ROM 
estimate

1 500,000 500,000 720,000 720,000 OTC costs due to re-licensing of software not covered by Ensono, 
including added maint costs ($10K/mo.). Mainframe operating costs should 
decrease once migration to MFaaS solution is complete and staffing 
reduced. Including +2 FTEs in labor (2x $10K/FTE/month) to accomplish 
MFaaS  migration work (without FTEs - existing staff cannot support 
LODO, application re-platforming, and MFaaS migration concurrently). 
MFaaS costs assume 5yr commitment (<5yr commitment will increase 
MFaaS monthly costs). Costs reflect increases to current operating budget.

Infrastructure Training Training 117 6,000 702,000 assuming 50% of staff require $6000 worth of training 
Infrastructure Network & 

Telecom
Westin 6 20,000 120,000 96,000 240,000 Assuming 25% per year maintenance on original purchase of firewalls 

routers switches and replacement cost for equipment.  5 year cost.  
Infrastructure Network & 

Telecom
ExpressRoute/E

quinix
1 12,500 12,500 180,000 450,000 Assuming this is a 5 year contract with ongoing monthly costs

ETPMO Consultant 
support

Project Manager 5 378,140 5,672,000 3 – 5 contract PMs to divide and split up the workload of managing 300 
applications that need to be migrated (for 3 years)

Business analyst 10 306,600 9,198,000 7  - 10 contract BAs to document interface and integration requirements for 
the applications (for 3 years)

App development Applications 5 200,000 3,000,000 0 0 5 contractors for interface development(3 years)
5 200,000 3,000,000 0 0 5 contractors for app maintenance (FTEs being SMEs)(3 years)

Applications Medium 300 3,000 21,600,000 21,600,000 Ongoing - Client/Server/Web Hosting
2,000,000 2,000,000 Ongoing - Vendor Apps Hosting
1,500,000 1,500,000 Ongoing - Mainframe Hosting

Data Management 
Services

SQL Databases Large 110 130,000 14,300,000 44,400 4,884,000 includes cost of backfill positions for on-going operations during transition 
period

Data Management 
Services

SQL Databases Medium 329 15,000 4,935,000 27,000 8,883,000 includes cost of backfill positions for on-going operations during transition 
period

Data Management 
Services

SQL Databases Small 658 10,000 6,580,000 9,600 6,316,800 includes cost of backfill positions for on-going operations during transition 
period

Data Management 
Services

Cognos N/A 1 5,200 5,200 18,120 18,120

Total estimated known 
costs 

$49.1 Million Total 
$16.3 Million Per Fiscal Year $61 Million Per Biennium

page 1



Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 406-County Road 
Administration Board

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Drew Woods

Drew Woods

Ruth Roberson

360-753-5989

360-753-5989

(360) 995-3826

01/28/2021

01/28/2021

01/29/2021

Legislative Contact:

1
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

The bill will require CRAB to move it's system from the WaTech private cloud to a 3rd party cloud provider.  
There will be an indeterminable fiscal impact from the cost of the initial move and a recurring additional cost or 
savings.  The move to a 3rd party vendor will also decrease the budget certainty that WaTech's business model of 
a monthly fee provides and replace it with an egress fee business model used by 3rd party cloud vendors which is 
highly volatile for end users like CRAB.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

CRAB completed migration of its systems to the WaTech private cloud in FY2021.  The justification for 
selecting WaTech private cloud over 3rd party was that 3rd parties charge “egress” fees for which vendors were 
unable to quantify with confidence.  At this time, CRAB cannot determine a fiscal impact of this bill due to the 
fact that WaTech will need to develop policies and procedures and DES will need to negotiate contracts for 3rd 
party cloud services.  Once the program is better defined, CRAB will be able to determine the cost of 
implementation and training and will work with OFM on an appropriate supplemental budget amount.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

Cloud computing solutions  406-County Road Administration Board
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  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  406-County Road Administration Board
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 407-Transportation 
Improvement Board

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
Transportation Improvement 
Account-State 144-1

 126,867  126,867  253,734  253,734  253,734 

Total $  126,867  126,867  253,734  253,734  253,734 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Paul Bitar

Paul Bitar

Ruth Roberson

360-407-8129

360-407-8129

(360) 995-3826

01/28/2021

01/28/2021

01/29/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

1274 HB would require TIB to move its SQL server databases and current application server (TIBAPP) and file 
server (TIBFLOLY01) to a cloud-based solution. The agency assumes that it would use Microsoft Azure Cloud 
Services.

TIB would also need to transition its webserver hardware to the cloud, and would eventually need to convert its 
legacy VB6 applications (tracking system, priority array and small city inventory) to cloud-based applications.

The transition to cloud-based solutions under 1274 HB would require work by TIB's IT System Administrator, 
and TIB employees would need training on the new systems.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

TIB was able to estimate the following costs using Microsoft's Azure Cloud pricing calculator.

- Microsoft Azure SQL Database Hosting = $4,305.53 per month ($51,666.36 per year) 
- Move TIB's two servers to the cloud as virtual servers = $2,523.09 per month ($30,277.08 per year)
- Transition webserver hardware to the cloud = $3,743.65 per month ($44,923.80 per year)

Several costs associated with 1274 HB are indeterminate. These include:

- Time spent by TIB IT System Admin on project
- TIB employee training costs
- Eventual conversion of TIB's legacy VB6 applications (tracking system, priority array and small city inventory) 
to cloud-based applications  

Based on the information currently available, TIB estimates that the total cost of 1274 HB would be at least 
$10,572.27 per month ($126,867.24 per year).

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

Transportation 
Improvement 
Account

 126,867  126,867  253,734  253,734  253,734 144-1 State

Total $  126,867  126,867  253,734  253,734  253,734 

Cloud computing solutions  407-Transportation Improvement Board
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III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts

E-Goods and Other Services  126,867  126,867  253,734  253,734  253,734 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  126,867  126,867  253,734  253,734  253,734 

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  407-Transportation Improvement Board
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 410-Transportation 
Commission

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Carl See

Reema Griffith

Ruth Roberson

360-705-7934

360-705-7070

(360) 995-3826

01/29/2021

01/29/2021

02/03/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

This bill directs the state to migrate information technology toward modern cloud services, offered by third-party 
cloud providers operating at hyper scale, with the intent of delivering the capacity, security, resiliency, disaster 
recovery capability, and data analytics necessary to allow the state to provide Washingtonians the services they 
require during this pandemic and beyond. Specifics of this bill are addressed in the lead agency assumptions for 
this bill. 

This bill has no fiscal impact for the WSTC because the agency information technology services are provided by 
WSDOT. So, requirements in this bill for migrating to cloud services and for potential staff retraining do not 
impact WSTC costs.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout
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NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 411-Freight Mobility 
Strategic Investment 
Board

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Brian Ziegler

Doug Clouse

Erik Hansen

(360) 586-9695

360-705-7535

(360) 810-0883

01/25/2021

01/25/2021

01/28/2021

Legislative Contact:

1
Form FN (Rev 1/00)  163,289.00 Request #   21-004-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

This bill intends to migrate the state's information technology to cloud based providers.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

The Freight Mobility Strategic Investment Board purchases IT services from the Washington State Department of 
Transportation (WSDOT). Any added costs due to HB 1274 will be reflected in future rates charged by WSDOT 
for these services. That rate increase, if any, is expected to be very small.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE
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Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 460-Columbia River 
Gorge Commission

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
General Fund-State 001-1  87,500  125,000  212,500  332,500  250,000 
General Fund-Private/Local

001-7
 87,500  125,000  212,500  332,500  250,000 

Total $  175,000  250,000  425,000  665,000  500,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Connie Acker

Connie Acker

Lisa Borkowski

(509) 493-3323  221

(509) 493-3323  221

(360) 902-0573

01/28/2021

01/28/2021

02/02/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 3 requires agencies to adopt third-party, commercial cloud computing services for any new information 
technology or telecommunications investments or request a waiver if service requirements prohibit cloud 
computing services. All procurements must be reopened and contracts renegotiated at a minimum every five 
years.  This section also excludes institutions of higher education. It requires human resource directors to report 
annually on impacts to staffing related to cloud migration. The bill provides for the creation of a training program 
to retrain staff impacted by the cloud migration.

Section 4 requires agencies to migrate existing on-premises applications to the cloud environment by June 30, 
2025 unless a waiver is granted.

Specific impacts to CRGC:

The agency has no IT staff and will be required to contract all IT services to accomplish the requirements 
outlined in HB 1274.

Section 3 of HB 1274:
The agency has an Access database that would need to be replaced to be in compliance with this bill. The agency 
is working with CTS on replacing the database with a cloud based solution and has submitted a decision package 
to request funding for the system replacement (Policy Level – DB – ACCESS Database Replacement Project). 
This is a new IT investment and the decision package outlines the expected costs through FY2025. The new 
database will replace, enhance, and improve the process by which the agency reviews and oversees land use 
permitting and monitors land use compliance. 

Section 4 of HB 1274:
The agency currently has an on-premise server. In addition to the database mentioned above, the agency has 
applications and related storage located on said on-premise server. This existing server will be required to be 
cloud based.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

CRGC is currently working with CTS to implement a cloud based system. Estimates shown are based on the 
preliminary estimates completed for that project and include activities like quality assurance reviews, project 
management, system design, and solution procurement.

This agency's decision package to replace an existing, outdated Access database is funded in the Governor's 
budget proposal.
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The agency currently has an on-premise server. In addition to the database mentioned above, the agency has 
applications and related storage located on said on-premise server. This existing server will be required to be 
cloud based. The estimated cost to migrate the agency's on-premise server are calculated as follows and included 
in the Estimated Operating Budget Expenditure tabs above:

Migration of Server: $15,000 IT labor (early FY 2024)
IT Maintenance Fee: $26,000/year (FY 2024 through FY 2027 and beyond)
Cloud Hosting: $24,000/year (FY 2024 through FY 2027 and beyond) using Microsoft Azure.

The agency has no IT staff and will be required to contract all IT services to accomplish the requirements 
outlined in HB 1274.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  87,500  125,000  212,500  332,500  250,000 001-1 State
General Fund  87,500  125,000  212,500  332,500  250,000 001-7 Private/Lo

cal
Total $  175,000  250,000  425,000  665,000  500,000 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts

E-Goods and Other Services  175,000  250,000  425,000  665,000  500,000 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  250,000  175,000  425,000  665,000  500,000 

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE
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IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  460-Columbia River Gorge Commission
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 461-Department of 
Ecology

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Allen Robbins

Erik Fairchild

Lisa Borkowski

360-407-7099

360-407-7005

(360) 902-0573

01/29/2021

01/29/2021

02/02/2021

Legislative Contact:

1
Form FN (Rev 1/00)  164,004.00 Request #   21-041-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Under current law, Chapter 43.105 RCW, the Consolidated Technology Services Agency (WaTech) is the 
centralized provider and procurer of certain information technology services to support the needs of state 
agencies. Under RCW 43.105.375, state agencies are required, with some exceptions provided through waivers, 
to locate all servers in the state data center.

This bill would amend Chapter 43.105 RCW to address cloud computing solutions and repeal RCW 43.105.375 
to remove the requirement for agencies to use the state data center.

Section 3 would require state agencies to use cloud computing services for any new IT or telecommunications 
investments, and require specified HR reporting.

Section 3(1) would require agencies to use third party, commercial cloud solutions for any new IT or 
telecommunication investment. The Office of the State Chief Information Officer (OCIO) would be required to 
develop standards and guidelines for adoption of commercial cloud computing services. Agencies would be 
required to evaluate security and compliance requirements.

Section 3(2) would require agencies to receive a waiver from OCIO if a service requirement prohibits the 
adoption of a cloud service.

Section 3(3) would require WaTech to oversee and provide technical specifications to the Department of 
Enterprise Services (DES) who must conduct competitive procurements for services offered by several cloud 
providers and would require all procurements must be reopened and contracts must be renegotiated every 5 years.

Section 3(5) would require agency human resource directors to report to OCIO and Employment Security 
Department (ESD) on impacts to staffing who could not be reassigned to other duties as a result of cloud 
migration on an annual basis, beginning December 1, 2021.

Section 3(6) would require a training program to be established for staff that could not be reassigned to other 
duties as a result of cloud migration activities.  By January 1, 2022, ESD, in coordination with OCIO and OFM, 
must develop a program to support employees and dislocated workers defined in this section and affected by the 
policies created in this section.

Section 4 would require the migration of on-premises applications to cloud computing services.

Section 4(1) would require agencies to migrate existing on-premise applications to third party, commercial cloud 
solutions by June 30, 2025, except as provided in subsection 2 of this section.  

Section 4(2) would require OCIO to implement a program to facilitate the secure and timely migration to cloud 
services, while preserving department operational autonomy, and establish related standards.

Section 4(3) would require agencies to receive a waiver from OCIO if an application cannot migrate to the cloud 
by June 30, 2025.
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Section 5 would repeal RCW 43.105.375 (Use of State Data Center).

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

The expenditure impact to Ecology under this bill is Indeterminate to implement the requirements of sections 3 
and 4.

Section 3 New IT services to the Cloud

Section 3 would require agencies to adopt cloud computing services for any new IT investments, or receive a 
waiver from OCIO if a requirement prohibits the adoption of a cloud service. Agencies would need to review 
cloud solutions when initiating a new IT investment. If the agency completes the evaluation, and a determination 
has been made that a cloud solution does not fit, agencies can submit a waiver request. OCIO would need to 
establish policies, standards, and guidelines for adoption of commercial cloud computing services for new IT or 
Telecommunications investments. Until the policies, standards, and guidelines are developed by OCIO, Ecology 
cannot determine estimated costs. Therefore, these costs are indeterminate.

Section 3(5) and 3(6) Requirements

Section 3(5) would require state agency human resources directors to submit to OCIO and ESD an annual report 
on the impacts to staffing who could not be reassigned to other duties within the state agency as a result of the 
cloud migration, beginning December 1, 2021. Ecology assumes this report would be incorporated in existing 
duties, with no fiscal impact. 

Section 3(6) would require ESD, in coordination with OCIO and OFM, to develop a training program by January 
1, 2022, for staff that could not be reassigned to other duties as a result of cloud migration activities. WaTech 
assumes agencies would need to create a workforce development plan to grow and/or augment technical staff 
skills needed to securely and efficiently manage new cloud environments. WaTech also assumes agencies would 
need to develop a plan for organizational change management for fully transitioning to cloud computing, as well 
as identify agency-level funding needs and develop budget requests as required. Ecology assumes we would 
develop these plans in consultation with OCIO following their guidance. Until further guidance is provided from 
the OCIO on the timing and details of these plans, Ecology cannot determine estimated costs. Therefore, these 
costs are indeterminate.

Section 4 Migration of Existing IT Services to the Cloud

Section 4 would require agencies to migrate existing on-premise applications to third party, commercial cloud 
solutions by June 30, 2025. 

WaTech assumes OCIO would establish a cloud broker program to facilitate the migration of applications to 
cloud services. Among other things, the program would establish an enterprise migration planning and 
governance group for collaboration and sharing and to review issues that may require enterprise-level decisions; 
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contract a cloud migration vendor to manage an enterprise migration program and provide agencies with expert 
assistance to evaluate their applications and identify dependencies, design cloud environments, and coordinate 
agency-level migration projects and schedules; and assist agencies to identify required cloud positions, skills, and 
available training. 

WaTech assumes agencies would need to work with the WaTech cloud brokerage to participate in enterprise 
migration planning and governance activities; implement statewide IT asset configuration management and 
automated discovery tools; initiate and staff an agency-level cloud migration project, evaluate and prepare agency 
applications for migration, coordinated with the enterprise migration program and migration vendor; use cloud 
migration vendor’s services to assist with evaluating existing applications for security, compliance, and data 
portability requirements prior to selecting a cloud service and architecture; identify applications that can migrate 
quickly vs. those that may require in-depth analysis and potential remediation; and document an agency cloud 
migration plan to migrate existing on-premises applications to cloud services by June 30, 2025.

Until the agency undergoes migration planning with OCIO, Ecology cannot estimate costs to implement this 
requirement. Therefore, these costs are currently indeterminate. The following are some factors involved in the 
scoping and planning necessary for this migration.

Based on Ecology’s experience with migrating current agency applications to the State Data Center, the 
migration to the cloud would require a significant amount of planning, detailed assessments, expertise, work 
teams, and quality assurance contracts. As an example, Ecology’s migration to the State Data Center has cost in 
excess of $6 million, not including in-kind staff participation. In addition, a cloud migration would likely also 
require OCIO oversight and external quality control.

As further background, the agency application portfolio consists of over 220 applications of varying size, 
complexity, architecture, technology, and anticipated lifespan. All applications would require in-depth analysis to 
determine a future design and to scope the level of effort for migration, and ongoing support. Moving each to the 
cloud would require staff of varying technical backgrounds and domain knowledge. Application roadmaps would 
need to be taken into consideration given other efforts currently underway (e.g. the One Washington/ Workday 
solution architecture would drive cloud strategies for systems with integration points). 

Cloud environments have provisions for varying architectures. Each application would have to be evaluated and 
scoped based on its specific criteria to determine suitability of approach (i.e. lift-and-shift to IaaS or re-architect) 
to leverage modern capabilities. Several factors (roadmap, user base, load demand, integrations, etc.) would have 
to be considered for each application to determine the optimal approach. Expertise for the target cloud platform is 
necessary to scope and plan for each migration. Ecology would anticipate leveraging the cloud providers for 
Disaster Recovery solutions. 

This analysis would require key staff, from multiple teams, to look at not only the application, but the 
infrastructure and resources that support the applications; both for the migration and ongoing support. Current 
staff do not have all of the necessary skills and abilities to complete a valid analysis. Ecology would need to 
heavily invest in training for existing staff and/or bring on additional resources with the skills and abilities. 
Ecology does not currently have the sta? resources to support a cloud only environment or the knowledge and 
understanding to accurately predict the full impact to the agency's infrastructure, applications and security. This 
would include, application developers, infrastructure administrators, project managers, architects, security, and 
vendor management.
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In addition to the analysis of the applications as stand-alone applications, analysis of integration between 
applications and systems would need to be completed to ensure dependencies are not missed and optimization is 
achieved. This work would be done simultaneously as ongoing maintenance of current systems would be 
performed and while completing work on other key agency projects, as well as, enterprise level initiatives like 
One Washington and other legislatively mandated environmental initiatives. 

In addition to the extensive analysis work mentioned above, a significant effort would be required to move each 
application to the cloud. This would possibly include the refactoring of systems. The effort defined from the 
analysis of each system moving to the cloud could in some cases also result in a significant workload.

Section 5 Data Center

Section 5 would repeal RCW 43.105.375 to remove the requirement for agencies to locate existing and new 
servers in the state data center, with the exception of those granted a waiver by the OCIO. CTS assumes existing 
OCIO Policy 184 (state data center requirement) may remain in effect for an indeterminate amount of time, and 
that existing waivers to Policy 184 would remain in effect. Ecology has already migrated the vast majority of 
agency servers to the state data center to-date, with funding that will end June 30, 2021 (funding is removed in 
the Governor's 2021-23 Operating Budget proposal ML MD Data Center Migration). Therefore, Ecology would 
have no savings associated with repeal of the state data center requirement.

SUMMARY: The expenditure impact to Ecology under this bill is indeterminate.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout
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NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 462-Pollution Liability 
Insurance Program

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Seth Flory

Cassandra Garcia

Lisa Borkowski

3604078165

360-407-0520

(360) 902-0573

01/26/2021

01/26/2021

01/27/2021

Legislative Contact:

1
Form FN (Rev 1/00)  163,499.00 Request #   1274HB-1

Bill # 1274 HBFNS063 Individual State Agency Fiscal Note



Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

House Bill 1274 calls for all state IT systems to be cloud based by 2025.

Section 3 of the bill requires any new IT systems to be developed around cloud computing solutions.

Section 4 of the legislation calls for state agencies to migrate existing on-premise systems to cloud computing 
solutions by June 30, 2025.

The Pollution Liability Insurance Agency (PLIA) already manages a portion of the agency's programs using 
Salesforce, a cloud-based system, and is completing migration of the other remaining programs' data to 
Salesforce. The migration will be complete by June 30, 2021.  Therefore, PLIA does not expect any new 
expenditures to result from this legislation.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

Cloud computing solutions  462-Pollution Liability Insurance Program
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  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  462-Pollution Liability Insurance Program
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 465-State Parks and 
Recreation Commission

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
General Fund-State 001-1  134,100  126,000  260,100  252,000  252,000 

Total $  134,100  126,000  260,100  252,000  252,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Melinda Gourley

Van Church

Leslie Connelly

(360) 902-8539

(360) 902-8542

(360) 878-4371

01/28/2021

01/28/2021

01/29/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

House bill 1274 amends the RCW directing agencies to use third party commercial cloud solutions for existing 
systems and new IT or telecommunication investments.

Section 3 is a new section that directs state agencies to adopt third-party, commercial cloud computing services 
for any new information technology or telecommunications investments.  Prior to implementation, agencies must 
evaluate the ability of the cloud computing service to meet security and compliance requirements and the 
portability of data.  

Section 4 requires that agencies complete cloud computing solution migrations by June 30, 2025.  OCIO must 
report on the status of migrations by January 1, 2024.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

None.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Section 3 is a new section that directs state agencies to adopt third-party, commercial cloud computing services 
for any new information technology or telecommunications investments.  Prior to implementation, agencies must 
evaluate the ability of the cloud computing service to meet security and compliance requirements and the 
portability of data.

Moving services from on-premises to cloud services would have a fiscal impact.  Current ongoing costs for 
hardware and server support may offset new ongoing cloud services charges.

Cloud Highway services would be necessary to implement the requirements of this proposed legislation.  
Estimated ongoing cost is $2,500 per month (or $30,000 year).  A one-time assessment charge of $8,100 is 
expected.

Parks has roughly 20 custom applications that would need to be transitioned to cloud-based services.  Estimated 
ongoing cost is $3,000 per month (or $36,000 year).

Parks has three (3) vendor-based systems that would be required to be moved to cloud services. Estimated 
ongoing cost is $5,000 per month (or $60,000 year).

Cloud computing solutions  465-State Parks and Recreation Commission
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III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  134,100  126,000  260,100  252,000  252,000 001-1 State
Total $  134,100  126,000  260,100  252,000  252,000 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts  8,100  8,100 

E-Goods and Other Services  126,000  126,000  252,000  252,000  252,000 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  126,000  134,100  260,100  252,000  252,000 

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

FY 2022 FY 2023 2021-23 2023-25 2025-27

III. D - Expenditures By Program (optional)

Program

 134,100  126,000  260,100  252,000  252,000 Administration & Agency Support (010)

Total $  134,100  126,000  252,000  252,000  260,100 

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  465-State Parks and Recreation Commission
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 467-Recreation and 
Conservation Funding 
Board

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
General Fund-State 001-1  209,500  37,000  246,500  74,000  74,000 

Total $  209,500  37,000  246,500  74,000  74,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Mark Jarasitis

Wendy Brown

Leslie Connelly

360-902-3006

360-902-3021

(360) 878-4371

01/28/2021

01/28/2021

01/29/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 3 (1) states agencies must adopt third party commercial cloud computing services for any new 
information technology or telecommunications investments.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

In order for RCO to adopt third party commercial cloud computing services it will require a one time contractor 
development and additional licenses for development environments of $120,000 in FY2022.  Additionally there 
will be a one time staff training requirement of $60,000 in FY2022.  Finally there will be a projected on going 
application hosting cost of $40,000 per year in FY2022 and forward.  

RCO will recover, from PSP, $7,500 of the one time staff training.  Additionally RCO will recover, from PSP, 
$3,000 per year for the on going application hosting cost.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  209,500  37,000  246,500  74,000  74,000 001-1 State
Total $  209,500  37,000  246,500  74,000  74,000 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts

E-Goods and Other Services  220,000  40,000  260,000  80,000  80,000 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements (10,500) (3,000) (13,500) (6,000) (6,000)

T-Intra-Agency Reimbursements

9-

 Total $  37,000  209,500  246,500  74,000  74,000 

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

Cloud computing solutions  467-Recreation and Conservation Funding Board
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III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  467-Recreation and Conservation Funding Board
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 468-Environmental and 
Land Use Hearings Office

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
General Fund-State 001-1  1,360,000  80,000  1,440,000  160,000  160,000 

Total $  1,360,000  80,000  1,440,000  160,000  160,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Nina Carter

Diann Lewallen

Lisa Borkowski

360 664-9171

360 407-8121

(360) 902-0573

02/03/2021

02/03/2021

02/03/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Summary:  
Requires state agencies to adopt third-party, commercial cloud computing services for any new information 
technology or telecommunications investments, subject to a waiver. 
Requires state agencies to migrate their existing on-premises applications to third-party, commercial cloud 
computing solutions by June 30, 2025, subject to a waiver. 
Repeals the requirement to locate all existing and new servers in the state data center. 
Creates a training program for employees who could not be reassigned to other duties within the state agency as a 
result of the cloud migration, subject to appropriation.

Fiscal Impact To Environmental and Land Use Hearings Office (ELUHO):

ELUHO is the administrative agency managing all support and IT functions for our three quasi-judicial Boards 
(Growth Management Hearings Board, Pollution Control Hearings Board and the Shorelines Hearings Board.) 
The agency has 15 FTEs, but no IT staff.  Since 2007, the Boards’ databases and websites have been built and 
managed by an outside IT vendor.  ELUHO has two legacy databases and websites all of which are housed in 
Microsoft Azure Cloud.

However, for two years, we have known that ELUHO’s current, legacy databases and websites no longer 
function to meet state requirements or public needs.  To address this problem, the 2019 Legislature required 
ELUHO to improve our case management system (CMS) to provide the public with timely and accurate data 
about board decisions. (RCW 43.21B.005 / SSB 5151). Now, funds for ELUHO's new CMS are included in the 
Governor's FY 21-23 Information Technology Pool. If funding is available in July 2021, then ELUHO’s new 
CMS will be hosted in the Cloud in accordance with HB 1274. 

ELUHO's new IT funds will be managed through the “Gated Funding” process and overseen by the Office of 
Chief Information Office (OCIO).  With these funds, ELUHO can modernize its databases and websites to 
provide electronic filing for parties to cases and public access to all board decisions.  These funds will also 
ensure that the new CMS is housed in the cloud as defined in HB 1274.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

ELUHO is currently working with CTS to implement a new cloud based system. Estimates shown are based on 
the preliminary estimates of the amount needed to complete that project and include activities like quality 
assurance reviews, project management, system design, and solution procurement. This project was included in 
the Governor's budget proposal through the Information Technology Pool.

Cloud computing solutions  468-Environmental and Land Use Hearings Office
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III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  1,360,000  80,000  1,440,000  160,000  160,000 001-1 State
Total $  1,360,000  80,000  1,440,000  160,000  160,000 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts  1,298,000  1,298,000 

E-Goods and Other Services  62,000  80,000  142,000  160,000  160,000 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  80,000  1,360,000  1,440,000  160,000  160,000 

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Cloud computing solutions  468-Environmental and Land Use Hearings Office
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Part V: New Rule Making Required

Cloud computing solutions  468-Environmental and Land Use Hearings Office
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 471-State Conservation 
Commission

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Karla Heinitz

Ron Shultz

Leslie Connelly

(360)407-6212

360-407-7507

(360) 878-4371

01/28/2021

01/28/2021

01/29/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

HB 1274 adds a new section to the Consolidated Technology Services Agency statute to require state agencies to 
adopt third-party, commercial cloud computing services for any new information technology or 
telecommunications investments. Section (3).    The Conservation Commission is included in this requirement.   
Section (3)3 requires the agency to oversee and provide technical specifications to DES who must conduct a 
competitive procurement process for cloud service providers.   Section (4) of the bill requires all state agencies to 
migrate their existing on-premises applications to third-party, commercial cloud computing solutions by June 30, 
2025.

Most of the Conservation Commission's computer applications are administered by the Department of Ecology 
through the agency building lease agreement.  The Commission assumes Ecology would be complying with the 
requirements of the bill.

The Commission has only a few applications currently with third-party servers.  These would have to be in 
compliance with the requirements of the bill.  Any other "on-premises" applications at the Commission are 
currently located on state servers and in a cloud system as per state IT requirements.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

HB 1274 adds a new section to the Consolidated Technology Services Agency statute to require state agencies to 
adopt third-party, commercial cloud computing services for any new information technology or 
telecommunications investments. Section (3).    The Conservation Commission is included in this requirement.   
Section (3)3 requires the agency to oversee and provide technical specifications to DES who must conduct a 
competitive procurement process for cloud service providers.   Section (4) of the bill requires all state agencies to 
migrate their existing on-premises applications to third-party, commercial cloud computing solutions by June 30, 
2025.

These provisions of the bill may impact the Conservation Commission, though our computing services are 
somewhat complicated.  Ecology provides the vast majority of our agency computing services.  So any 
requirements for storage of agency information currently stored on Ecology systems will be the responsibility of 
Ecology.  We anticipate no additional costs to our agency from these services.  

The Commission does maintain one or two on-premises applications that are currently maintained by third-party 
off-site cloud computing solutions.  Since these are already with third party vendors and off-site, the Commission 
may already be in compliance with the statute.  Any costs associated with the bill would be the current cost for 
these services.

Cloud computing solutions  471-State Conservation Commission
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III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 477-Department of Fish 
and Wildlife

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  1.0  1.0  1.0  1.0  1.0 

Account
General Fund-State 001-1  1,142,000  764,000  1,906,000  1,528,000  1,528,000 

Total $  1,142,000  764,000  1,906,000  1,528,000  1,528,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Brandon Bean

Brandon Bean

Leslie Connelly

360-480-6670

360-480-6670

(360) 878-4371

01/28/2021

01/28/2021

01/29/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 3(1) requires the Department to use third party, commercial cloud solutions for any new IT or 
telecommunication investment. 

Section 3(5) requires the WDFW human resource director to report to OCIO and ESD on impacts to staffing who 
could not be reassigned to other duties as a result of cloud migration on an annual basis.  The start date for this is 
December 1, 2021. 

Section 4(1) requires the Department to migrate existing on-premise applications to third party, commercial 
cloud solutions by June 30, 2025, except as provided in subsection 2 of this section.  OCIO must report to 
relevant legislative committees the status of existing agency on-premises application migration by January 1, 
2024.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Section 3(1)
Any new IT telecommunication investment will be assessed with existing staff on an as-needed basis through a 
third-party commercial cloud solutions vendor just as the Department currently does through non-cloud related 
systems. There is no fiscal impact due to this subsection. 

Section 3(5)
Staffing effects due to bill implementation will be assessed by WDFW’s human resources office using existing 
resources as the Department assumes that impacts will either be minimal or already part of broader agency efforts 
to reassign existing employees to other duties. There is no fiscal impact due to this subsection. 

Section 4(1)
Following lead agency assumptions, WaTech OCIO will establish a cloud broker program to facilitate the secure 
and timely migration of the state’s existing on-premises application to cloud services by 06/30/2025. The 
Department’s on-premises applications currently reside on approximately 219 virtual services, located on 
physical hardware at the State Data Center.  

The Department does not currently employ staff that specializes in cloud capabilities. The Department will need 
1.0 FTE of an IT Architecture-Sr IT Manager for the efforts of coordination with WaTech to identify constraints 
on existing services and plan for appropriate changes, develop workforce development plans to grow and 
augment technical staff skill to securely and efficiently manage new cloud environments, develop change 
management plans for the agency, and identify agency-level funding needs to develop budget requests as 
required.  

Cloud computing solutions  477-Department of Fish and Wildlife
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Salaries and benefits, Objects A and B, total $170,000 per fiscal year beginning in fiscal year 2022 and ongoing. 

Additionally, Department anticipates a one-time cost in fiscal year 2022 for a third-party cloud migration 
consultant for initial cloud-integration. This includes $90,000 for SQL data platform deployment and $197,000 
for server migrations and are based on estimates provided to the Department with a consultant using the Azure 
cloud pricing calculator.  

Personal service contracts, Object C, totals $287,000 for fiscal year 2022. 

Once the Department has migrated to the cloud, ongoing costs are $30,000 per month, or $360,000 per fiscal 
year, for Azure cloud hosting operations and maintenance host costs as estimated using the Azure cloud pricing 
calculator. Other ongoing costs are $3,500 per month, or $42,000 per fiscal year, for the WaTech Cloud Highway 
assuming a 10GB speed connection.  

Goods and services, Object E, for $402,000 beginning in fiscal year 2022 and ongoing.  

Goods and services, Object E, additionally includes $7,000 per FTE, per year, for WDFW standard costs, which 
cover an average employee's supplies, communications, training, and subscription costs per year. An 
infrastructure and program support rate of 31.82 percent is included in Object T and is calculated based on 
WDFW’s federally approved indirect rate.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  1,142,000  764,000  1,906,000  1,528,000  1,528,000 001-1 State
Total $  1,142,000  764,000  1,906,000  1,528,000  1,528,000 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  1.0  1.0  1.0  1.0  1.0 

A-Salaries and Wages  130,000  130,000  260,000  260,000  260,000 

B-Employee Benefits  40,000  40,000  80,000  80,000  80,000 

C-Professional Service Contracts  287,000  287,000 

E-Goods and Other Services  409,000  409,000  818,000  818,000  818,000 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements  276,000  185,000  461,000  370,000  370,000 

9-

 Total $  764,000  1,142,000  1,906,000  1,528,000  1,528,000 

 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
IT Architecture-Sr IT Manager  129,852  1.0  1.0  1.0  1.0  1.0 

Total FTEs  1.0  1.0  1.0  1.0  1.0 
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III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 478-Puget Sound 
Partnership

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

Account
General Fund-State 001-1  11,000  3,000  14,000  6,000  6,000 

Total $  11,000  3,000  14,000  6,000  6,000 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I).X

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Diamatris Winston

Diamatris Winston

Leslie Connelly

(360)464-1231

(360)464-1231

(360) 878-4371

02/02/2021

02/02/2021

02/03/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Section 3 (1) requires state agencies to adopt third party commercial cloud computing services for any new 
information technology or telecommunications investments.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

None.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Section 3 (1) requires state agencies to adopt third party commercial cloud computing services for any new 
information technology or telecommunications investments.

The Partnership contracts with the Recreation and Conversation Office (RCO) for IT services. The Partnership 
will utilize commercial cloud services established by RCO. The Partnership will share in one-time costs that 
include contractor development and additional licenses for development environments in FY2022. The 
Partnership will also share in one-time costs for staff training conducted by RCO in FY2022. There will on-going 
costs for application hosting. Through the annual agreement for RCO services, the Partnership will pay $8,000 of 
the one-time costs in FY2022, and will pay $3,000 per year for on-going application hosting starting in FY2022.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  11,000  3,000  14,000  6,000  6,000 001-1 State
Total $  11,000  3,000  14,000  6,000  6,000 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years

A-Salaries and Wages

B-Employee Benefits

C-Professional Service Contracts

E-Goods and Other Services  11,000  3,000  14,000  6,000  6,000 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-

 Total $  3,000  11,000  14,000  6,000  6,000 
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Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

None.

Part V: New Rule Making Required
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 490-Department of Natural 
Resources

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  0.0  5.2  2.6  7.0  0.0 

Account
General Fund-State 001-1  0  1,322,400  1,322,400  5,937,700  3,824,400 

Total $  0  1,322,400  1,322,400  5,937,700  3,824,400 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Elayne Crow

Brule Burkhart

Lisa Borkowski

360-902-1121

360-902-1251

(360) 902-0573

01/29/2021

01/29/2021

02/02/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

HB 1274 requires all state agencies to migrate all existing applications and informational technology (IT) 
infrastructure to modern cloud services offered by third party cloud providers by June 30, 2025. It also requires 
that third-party commercial cloud computer services must be adopted for any new IT or telecommunications 
investments.  Human Resources is required to report staffing impacts of cloud migration beginning December 1, 
2021.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

Section 4 of this bill requires all state agencies to migrate the state's existing information technology to modern 
cloud services offered by third-party cloud providers by June 30, 2025. This would have significant impact to 
Department of Natural Resources (DNR) business operations and workload as it would require DNR to move 
every application that the department uses.  This is an accelerated timeline beyond what the IT division has 
planned for. 

Section 3 requires that third-party commercial cloud computing services must be adopted for any new 
information technology or telecommunications investments, unless a waiver is granted by the Office of the Chief 
Information Officer (OCIO).  State agencies must evaluate: (a) The ability of the cloud computing service to 
meet security and compliance requirements for all workload types including low, moderate, and high impact data, 
leveraging defined federal authorization or accreditation programs to the fullest extent possible; and (b) The 
portability of data, should the state agency choose to discontinue use of the cloud service.

Cost estimates for this transition are best estimates – these are complex IT tasks that require significant IT project 
planning which has not yet been done for this effort. Costs (with some modifications) are based on assumptions 
and estimates provided in a December 2019 State Data Center Migration Report by Level 4, an outside vendor, in 
which a full cloud migration cost was estimated. 

Additional planning will be needed once guidance and standards are developed and adopted by OCIO for cloud 
computing services. The extent of cost savings are not yet known. 

Human Resources reporting requirements are expected to have no fiscal impact.

ONE-TIME COSTS
Costs for planning, preparation and transitioning staff, applications, server and memory to the cloud are one-time 
costs with an expected duration of FY 2023-2025. 

Staff Tasks and Costs:
FY 2023 

Cloud computing solutions  490-Department of Natural Resources
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o Identify a core team for cloud migration planning efforts.
o Develop a high level DNR Cloud Migration plan.
o Create a workforce development plan to grow and/or augment technical staff skills needed to securely and 
efficiently manage new cloud environments. 
o Develop a plan for organizational change management within the agency. Identify agency-level funding needs 
and develop budget requests as required.
o Work to establish DNR cloud security frameworks, standards, and controls.
o Work to perform a DNR network optimization assessment to identify capacity and design changes needed to 
support DNR Cloud migration.
o Work with WaTech and OCS to ensure compliance with security design review and consistent use of state 
technologies.
o Work with DES to negotiate optimal cloud services contracts, and monitor cloud vendor performance and 
service levels.
o Start the work of an overall DNR application dependency mapping.
o Update the DNR IT Acquisition Policy PO to align with state cloud policies, standards and guidelines.

FTE
IT App Development - Journey (0.42 FTE)
IT App Development - Manager (0.25 FTE)
IT App Development - Senior/Specialist (0.42 FTE)
IT Architecture - Manager (0.25 FTE)
IT Architecture - Senior/Specialist (0.25 FTE)
IT Data Management - Journey (0.25 FTE)
IT Data Management - Senior/Specialist (0.25 FTE)
IT Network & Telecommunications - Journey (0.50 FTE)
IT Network & Telecommunications - Senior/Specialist (0.25 FTE)
IT Policy & Planning - Manager (0.08 FTE)
IT Policy & Planning - Senior/Specialist (0.04 FTE)
IT Project Management - Manager (0.25 FTE)
IT Project Management - Senior/Specialist (0.25 FTE)
IT Security - Senior/Specialist (0.08 FTE)
IT System Administration - Journey (0.25 FTE)
IT System Administration - Senior/Specialist (0.17 FTE)

Total salaries and benefits for FY 2023: $568,000 (3.96 FTE)
One-time training costs for cloud computing: $40,000 – 10 staff at $4,000 per training

FY 2024 Tasks
o Complete application dependency mapping
o Work with Washington Technology Services and other state agencies (Department of Revenue, Department of 
Fish and Wildlife, Department of Enterprise Services, Office of Financial Management) to identify constraints on 
existing services and plan for appropriate changes
o Participate in enterprise migration planning and governance activities.
o Initiate and staff an agency-level cloud migration project, evaluate and prepare agency applications for 
migration, coordinated with the enterprise migration program and migration vendor.
o Develop testing and validation criteria for applications migration to the cloud.
o Update disaster recovery plan and business continuation planning for cloud migration.

Cloud computing solutions  490-Department of Natural Resources
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o Perform migration activities.

FY 2024 FTE
IT App Development - Journey (0.58 FTE)
IT App Development - Manager (0.25 FTE)
IT App Development - Senior/Specialist (0.67 FTE)
IT Architecture - Manager (0.25 FTE)
IT Architecture - Senior/Specialist (0.25 FTE)
IT Data Management - Journey (0.25 FTE)
IT Data Management - Senior/Specialist (0.25 FTE)
IT Network & Telecommunications - Journey (0.5 FTE)
IT Network & Telecommunications - Senior/Specialist (0.25 FTE)
IT Project Management - Manager (0.25 FTE)
IT Project Management - Senior/Specialist (0.25 FTE)
IT Security - Senior/Specialist (0.25 FTE)
IT System Administration - Journey (0.75 FTE)
IT System Administration - Senior/Specialist (0.5 FTE)

Total salaries and benefits for FY 2024: $745,500 (5.25 FTE)

FY 2025 Tasks 
o Complete remaining migration activities.
o Perform close out activities. Decommissioning on-premises equipment.
o Transition from project to maintenance activities.

FTE
IT App Development - Journey (0.75 FTE)
IT App Development - Manager (0.17 FTE)
IT App Development - Senior/Specialist (0.75 FTE)
IT Architecture - Manager (0.25 FTE)
IT Architecture - Senior/Specialist (0.27 FTE)
IT Data Management - Journey (0.25 FTE)
IT Data Management - Senior/Specialist (0.25 FTE)
IT Network & Telecommunications - Journey (0.5 FTE)
IT Network & Telecommunications - Senior/Specialist (0.25 FTE)
IT Project Management - Manager (0.25 FTE)
IT Project Management - Senior/Specialist (0.25 FTE)
IT Security - Senior/Specialist (0.25 FTE)
IT System Administration - Journey (0.75 FTE)
IT System Administration - Senior/Specialist (0.5 FTE)

Total salaries and benefits for FY 2025: $769,100 (5.44 FTE)

ONGOING COSTS
Monthly ongoing costs such as CPU, storage, fiber and non-cloud components will be incurred once applications 
are moved to the cloud. Cost savings have not been estimated at this time and cloud computing service costs are 
estimates.  
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CPU charges (monthly): $36,539
Storage (monthly): $105,541
10 GBPS fiber connections to cloud (monthly) $2,190
Egress (monthly)
Non-cloud infrastructure components (monthly) $10,791
Monthly total: $159,347

FY 2023 (3 months): $478,041
FY 2024 and ongoing (annual): $1,912,164

Goods and services and travel are calculated on actual program averages per person. 

Administrative costs are calculated at 31% of staff salary and benefits and staff-related goods and services and 
travel.  For fiscal note purposes, this cost is represented as a Fiscal Analyst 2 position (1.23 FTE FY 2023, 1.63 
FTE FY 2024, 1.69 FTE FY 2025).

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  0  1,322,400  1,322,400  5,937,700  3,824,400 001-1 State
Total $  0  1,322,400  1,322,400  5,937,700  3,824,400 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  5.2  2.6  7.0 

A-Salaries and Wages  431,900  431,900  1,150,300 

B-Employee Benefits  136,100  136,100  364,300 

C-Professional Service Contracts

E-Goods and Other Services  527,200  527,200  3,677,700  3,565,400 

G-Travel  2,000  2,000  5,300 

J-Capital Outlays  32,400  32,400  259,000  259,000 

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service

S-Interagency Reimbursements

T-Intra-Agency Reimbursements  192,800  192,800  481,100 

9-

 Total $  1,322,400  0  1,322,400  5,937,700  3,824,400 
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 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
Fiscal Analyst 2  54,108  1.2  0.6  1.7 

IT App Development - Journey  96,888  0.4  0.2  0.7 

IT App Development - Manager  123,636  0.3  0.1  0.2 

IT App Development - 
Senior/Specialist

 112,176  0.4  0.2  0.7 

IT Architecture - Manager  123,636  0.3  0.1  0.3 

IT Architecture - Senior/Specialist  117,792  0.3  0.1  0.3 

IT Data Management - Journey  101,748  0.3  0.1  0.3 

IT Data Management - 
Senior/Specialist

 106,824  0.3  0.1  0.3 

IT Network & Telecommunications - 
Journey

 96,888  0.5  0.3  0.5 

IT Network & Telecommunications - 
Senior/Specialis

 106,824  0.3  0.1  0.3 

IT Policy & Planning - Manager  123,636  0.1  0.0 

IT Policy & Planning - 
Senior/Specialist

 112,176  0.0  0.0 

IT Project Management - Manager  123,636  0.3  0.1  0.3 

IT Project Management - 
Senior/Specialist

 112,176  0.3  0.1  0.3 

IT Security - Senior/Specialist  112,176  0.1  0.0  0.3 

IT System Administration - Journey  101,748  0.3  0.1  0.8 

IT System Administration - 
Senior/Specialist

 106,824  0.2  0.1  0.5 

Total FTEs  5.2  2.7  7.0  0.0 

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  490-Department of Natural Resources
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 495-Department of 
Agriculture

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

FY 2022 FY 2023 2021-23 2023-25 2025-27

FTE Staff Years  6.0  5.0  5.5  5.0  5.0 

Account
General Fund-State 001-1  2,063,900  1,404,600  3,468,500  2,809,200  2,809,200 

Total $  2,063,900  1,404,600  3,468,500  2,809,200  2,809,200 

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Susie Fry

Nicholas Johnson

Leslie Connelly

3609022077

(360) 902-2055

(360) 878-4371

01/29/2021

01/29/2021

02/01/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

House Bill 1274 is relating to migration of the state's information technology to cloud computing solutions.

Section 3. (1) requires agencies to use third party, commercial cloud solutions for any new IT or 
telecommunication investment.
Section 3. (1)(a) requires agencies to evaluate security and compliance requirements for all workload types 
including low, moderate, and high impact data, leveraging defined federal authorization or accreditation 
programs to the fullest extent possible along with portability of data.
Section 3. (2) requires agencies to receive a waiver from Office of Chief Information Officer (OCIO) if a service 
requirement prohibits the adoption of a cloud service. 
Section 3. (2)(a) Waiver must be based on written justification citing specific services or performance 
requirements for not utilizing a cloud computing service.
Section 3. (5) requires agency human resource directors to report to OCIO and Employment Security Department 
(ESD) on impacts to staffing who could not be reassigned to other duties as a result of cloud migration on an 
annual basis.  The start date for this is December 1, 2021.
Section 3. (6) requires a training program to be established for staff that cannot reassigned to other duties as a 
result of cloud migration activities.   OFM State Human Resources (HR), in coordination with OCIO and ESD, 
must oversee request for training and allocation of funds.   By January 1, 2022, ESD, in coordination with OCIO 
and OFM, must develop a program to support employees and dislocated workers defined in this section and 
affected by the policies created in this section.

Section 4. (1) requires agencies to migrate existing on-premise applications to third party, commercial cloud 
solutions by June 30, 2025, except as provided in subsection 2 of this section.  OCIO must report to relevant 
legislative committees the status of existing agency on-premises application migration by January 1, 2024. 
Section 4. (3) requires agencies to receive a waiver from OCIO if an application cannot migrate to the cloud by 
June 30, 2025.
Section 4. (3)(a) Waiver must be based on written justification citing specific services or performance 
requirements for not utilizing a cloud computing service.
Section 4. (3)(b) requires OCIO to provide a report on waiver applications by December 30th each calendar year.

Section 5:  repeals RCW 43.105.375 (Use of State Data Center)

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

This proposed legislation has no cash receipt impact to the Washington State Department of Agriculture 
(WSDA).

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

WSDA will need to work with the WaTech cloud brokerage to: 

Cloud computing solutions  495-Department of Agriculture
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Participate in enterprise migration planning and governance activities.
• Implement IT asset configuration management and automated discovery tools.
• Initiate and staff an agency-level cloud migration project, evaluate and prepare agency applications for 
migration, coordinated with the enterprise migration program and migration vendor.
• Use cloud migration vendor’s services to assist with evaluating existing applications for security, compliance, 
and data portability requirements prior to selecting a cloud service and architecture.  Identify applications that can 
migrate quickly vs. those that may require in-depth analysis and potential remediation.
• Document an agency cloud migration plan to migrate existing on-premises applications to cloud services by 
06/30/2025.

WSDA will also need to:
 • Work with WaTech to identify constraints on existing services and plan for appropriate changes.
 • Create a workforce development plan to grow and/or augment technical staff skills needed to securely and 
efficiently manage new cloud environments. 
 • Develop a plan for organizational change management within the agency. 
 • Identify agency-level funding needs and develop budget requests as required.

WSDA will need to provide information to meet the provisions noted in sections 3(5).

WSDA will need to review cloud solutions whenever initiating a new IT investment.  After the agency completes 
the evaluation, and a determination has been made that a cloud solution does not fit, agencies can submit a 
waiver request.

WSDA will need to evaluate existing on-premises applications and determine suitability for migration to cloud 
solutions.  After completing the evaluation, and a determination has been made that a cloud solution does not 
meet specific service or performance requirements, agencies will submit a waiver request.

Application Development (all onetime costs for cloud preparedness):
Section 3 – New applications that will need to migrate to the cloud (projects already approved and/or in 
progress):
 • Pesticide Registration System – 12 month effort level
 • Pesticide Licensing – 24 month effort level, started 11-1-2020
 • FLRT (Feed) – SaaS, 12 month effort
 • Purchase Order System – 12 month effort level

Section 4 – Remaining applications to the cloud by June 30, 2025:
 • COTS applications – 11
  - 80 hours per application x 11 = 880 hours = 5.5 months x $10,080 = $50,400 
    (based on in-house Developer @ $63/hour x 160 hours/month = $10,080
 • Custom In-House applications – 32
  - All in-house applications costs based on effort level (analysis, moving application/Web app/Database, testing)
  - 32 applications – 120 hours per application x 32 = 3,840 hours = 24 months x $10,080 = $241,920

Infrastructure Expenditures:
Section 3 - requires agencies to use third party, commercial cloud solutions
 • Migration from current hardware to the Cloud solution
 • Migration of operating systems and management applications to the cloud

Cloud computing solutions  495-Department of Agriculture
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 • Engineering network virtual LAN configuration to accommodate new cloud environment
 • Cloud VPN implementation
 • Cloud disaster recovery implementation

Ongoing costs, yearly: 
Migration of 76 Windows Servers = $350,000
5 Linux Servers = $20,500
Data Storage = $60,000
Cloud Disaster Recovery = $25,000

One-time costs:
Network infrastructure backbone redesign = $50,000
Management Automation rewrite = $50,000
Cloud VPN implementation = $15,000

Cloud Based Training: 
 • 6 Developers x $3000 each = $18,000
 • 5 Infrastructure staff x $5000 each = $25,000
 • 2 Security staff x $15,000 each = $30,000

Debt Service is computer leasing calculated at $600 per year per person shown as object P.

Agency Administrative Overhead (payroll, HR, IT and Financial) is calculated at the agency indirect rate of 
22.2% of direct program salaries and benefits, and is shown as object 9.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

FY 2022 FY 2023 2021-23 2023-25 2025-27Account Account Title Type

General Fund  2,063,900  1,404,600  3,468,500  2,809,200  2,809,200 001-1 State
Total $  2,063,900  1,404,600  3,468,500  2,809,200  2,809,200 

III. B - Expenditures by Object Or Purpose

FY 2022 FY 2023 2021-23 2023-25 2025-27
FTE Staff Years  6.0  5.0  5.5  5.0  5.0 

A-Salaries and Wages  642,000  540,300  1,182,300  1,080,600  1,080,600 

B-Employee Benefits  218,200  183,800  402,000  367,600  367,600 

C-Professional Service Contracts  292,300  292,300 

E-Goods and Other Services  716,900  516,700  1,233,600  1,033,400  1,033,400 

G-Travel

J-Capital Outlays

M-Inter Agency/Fund Transfers

N-Grants, Benefits & Client Services

P-Debt Service  3,600  3,000  6,600  6,000  6,000 

S-Interagency Reimbursements

T-Intra-Agency Reimbursements

9-Agency Administrative Overhead  190,900  160,800  351,700  321,600  321,600 

 Total $  1,404,600  2,063,900  3,468,500  2,809,200  2,809,200 

Cloud computing solutions  495-Department of Agriculture
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 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 
Part I and Part IIIA

Job Classification FY 2022 FY 2023 2021-23 2023-25 2025-27Salary
IT Architecture - Senior/Specialist  117,795  1.0  1.0  1.0  1.0  1.0 

IT Data Mgmt - Senior/Specialist  106,824  1.0  1.0  1.0  1.0  1.0 

IT Security - Senior/Specialis  112,176  1.0  1.0  1.0  1.0  1.0 

IT Systems Admin - Journey  101,748  2.0  2.0  2.0  2.0  2.0 

Project Manager Journey  101,748  1.0  0.5 

Total FTEs  6.0  5.0  5.5  5.0  5.0 

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required

Cloud computing solutions  495-Department of Agriculture
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: 699-Community and 
Technical College System

Title: Agency:1274 HB

X

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:
NONE

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

 

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Brian Myhre

Cherie Berthon

Breann Boggs

360-704-4413

360-704-1023

(360) 485-5716

02/01/2021

02/01/2021

02/10/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

As of the effective date of this legislation, state agencies would be required to use commercial cloud computing 
services (Cloud Computing) for any new information technology and telecommunications investments.  By June 
30, 2025, state agencies must migrate existing on-premises applications to Cloud Computing.  The definition of 
state agencies includes the State Board for Community and Technical Colleges.  Institutions of Higher Education 
would be exempt from the requirements of the bill.

State agencies can receive a waiver from the above requirements if approved by the Office of the State Chief 
Information Officer (OCIO).

An agency must provide technical specifications to the Department of Enterprise Services (DES).  DES must 
conduct competitive procurement processes.  All procurements must be reopened and contracts renegotiated at a 
minimum of every five years.

Subject to available appropriations, state agency directors of human resources must annually report the the OCIO 
and the Employment Security Department on impacts to staffing related to state employees who could not be 
reassigned to other duties within the agency as a result of Cloud Computing migration.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

No cash receipts impact.

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

No expenditure impact.

The State Board for Community and Technical Colleges has already taken significant steps in migrating 
applications and services to the Cloud.  Most services are already operating in a Cloud environment.  In addition, 
there would not be a significant employee impact since employee assigned work on specific physical devices is 
limited to a fraction (10% - 20%) of any individual’s job duties.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

NONE

III. B - Expenditures by Object Or Purpose

NONE

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE
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III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact

NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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LOCAL GOVERNMENT FISCAL NOTE
Department of Commerce 

Bill Number: Title: 1274 HB Cloud computing solutions

Part I: Jurisdiction-Location, type or status of political subdivision defines range of fiscal impacts.

Legislation Impacts:

 Cities:

 Counties:

 Special Districts:

 Specific jurisdictions only:

 Variance occurs due to:

Part II: Estimates

X No fiscal impacts.

 Expenditures represent one-time costs:

Legislation provides local option: 

Key variables cannot be estimated with certainty at this time: 

Estimated revenue impacts to:

None

Estimated expenditure impacts to:

None

Part III: Preparation and Approval

Fiscal Note Analyst:

Leg. Committee Contact:

Agency Approval:

OFM Review:

Tracy Schreiber

Jason Zolle

Alice Zillah

Tyler Lentz

Phone:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Date:

360-725-3126

360-786-7124

360-725-5035

(360) 790-0055

01/25/2021

01/19/2021

01/25/2021

01/25/2021

Page 1 of 2 Bill Number: 1274 HB
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Part IV: Analysis
A.  SUMMARY OF BILL

Provide a clear, succinct description of the bill with an emphasis on how it impacts local government .

The intention of the legislation is to migrate the state's information technology toward modern cloud services.

B.  SUMMARY OF EXPENDITURE IMPACTS

Briefly describe and quantify the expenditure impacts of the legislation on local governments , identifying the expenditure provisions by 
section number, and when appropriate, the detail of expenditures.  Delineate between city, county and special district impacts.

Requirements in the proposed legislation relate to state agencies and will not impact local government expenditures or revenues.

C.  SUMMARY OF REVENUE IMPACTS

Briefly describe and quantify the revenue impacts of the legislation on local governments , identifying the revenue provisions by section 
number, and when appropriate, the detail of revenue sources.  Delineate between city, county and special district impacts.

Requirements in the proposed legislation relate to state agencies and will not impact local government expenditures or revenues.

Page 2 of 2 Bill Number: 1274 HB
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Individual State Agency Fiscal Note

Cloud computing solutionsBill Number: SDF-School District Fiscal 
Note - SPI

Title: Agency:1274 HB

 

Part I: Estimates

No Fiscal Impact

Estimated Cash Receipts to:

NONE

Estimated Operating Expenditures from:

Non-zero but indeterminate cost and/or savings.  Please see discussion.

Estimated Capital Budget Impact:

NONE

 The cash receipts and expenditure estimates on this page represent the most likely fiscal impact.  Factors impacting the precision of these estimates, 
 and alternate ranges (if appropriate), are explained in Part II. 

Check applicable boxes and follow corresponding instructions:

If fiscal impact is greater than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete entire fiscal note
form Parts I-V.

X

If fiscal impact is less than $50,000 per fiscal year in the current biennium or in subsequent biennia, complete this page only (Part I). 

Capital budget impact, complete Part IV.

Requires new rule making, complete Part V.                                     

Jason Zolle Phone: 360-786-7124 Date: 01/19/2021

Agency Preparation:

Agency Approval:

OFM Review:

Phone:

Phone:

Phone:

Date:

Date:

Date:

Jami Marcott

Mike Woods

Val Terre

(360) 725-6230

(360) 725-6283

(360) 280-3973

01/25/2021

01/25/2021

01/27/2021

Legislative Contact:
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Part II: Narrative Explanation

II. A - Brief Description Of What The Measure Does That Has Fiscal Impact

Briefly describe by section number, the significant provisions of the bill, and any related workload or policy assumptions, that have revenue or 
expenditure impact on the responding agency.

Summary:
It is the intention of the legislature to migrate the state’s information technology toward modern cloud services, 
offered by third-party providers, by June 30, 2025.

Detail:
Section 1:
(1)  The legislature finds that the advent of the COVID-19 pandemic has increased the needs of Washington 
residents for state services.  
(2)  The legislature further finds that the state’s information technology infrastructure is outdated and with 
insufficient capacity to handle the increased demand, in many cases, not been adequate to enable the state to 
provide the needed services effectively and efficiently.  
(3)  The legislature intends to migrate toward modern cloud services, offered by third-party providers operating at 
hyper scale, which will deliver the capacity, security, resiliency, disaster recovery capability, and data analytics 
necessary to provide services during the pandemic and in the future.

Section 2:  Adds the definition of “cloud computing” as having the same meaning provided by the special 
publication 800-145 issues by the National Institute of Standards and Technology of the United States 
Department of Commerce as of September 2011 or its successor publications.

Section 3:
(1) State agencies must adopt third-party cloud computing services for any new information technology or 
telecommunications investments except as provided in subsection (2) of this section.  The OCIO shall develop 
standards and guidelines for adoption of commercial cloud computing services.  Prior to selection, state agencies 
must evaluate:
(a) The ability of the cloud computing services to meet security and compliance requirements for all workload 
types, leveraging defined federal authorization or accreditation programs to the fullest extent possible; and
(b) The portability of data, should the state agency choose to discontinue use of the cloud services.

(2) State agencies must receive a waiver from the OCIO if there is a services requirement that prohibits the 
adoption of a cloud computing service as required in subsection (1) of this section.  

(3) The Consolidated Technology Services agency (CTS) must oversee and provide technical specifications to the 
Department of Enterprise Services (DES) who must conduct competitive procurement processes that include the 
evaluation of services offered by several cloud providers per procurement.  All procurements must be reopened 
and contracts must be renegotiated at a minimum every five years.

(4) This section does not apply to institutions of higher education.

(5) Subject to appropriation, starting December 1, 2021, state agency directors of human resources must report 
annually to the OCIO and Employment Security on impacts to staffing related to state employees who could not 
be reassigned to other duties within the state agency as a result of the cloud migration.

Cloud computing solutions  SDF-School District Fiscal Note - SPI
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(6) Subject to appropriation, a training program is created for employees who could not be reassigned to other 
duties with the state agency as a result of the cloud migration.  The state HR Dept. of OFM, in coordination with 
the OCIO and Employment Security, must oversee requests for training and allocation of funds.

Section 4:
(1) State agencies must migrate their existing on-premises applications to third-party providers by June 30, 2025, 
except as provided in subsection (2) of this section.
(2) The OCIO shall implement a program to facilitate the secure and timely migration to could services, while 
preserving department operational autonomy, and establish related standards.
(3) State agencies must receive a waiver from the OCIO if an application cannot migrate to the could by the 
deadline in subsection (1) of this section.
(4) This section does not apply to institutions of higher education.

Section 5:  RCW 43.1005.375 and 2015 3rd sp.s. c 1 s 219 & 2011 1st sp.s. c 43 s 735 are each repealed.

II. B - Cash receipts Impact

Briefly describe and quantify the cash receipts impact of the legislation on the responding agency, identifying the cash receipts provisions by section 
number and when appropriate the detail of the revenue sources.  Briefly describe the factual basis of the assumptions and the method by which the 
cash receipts impact is derived.  Explain how workload assumptions translate into estimates.  Distinguish between one time and ongoing functions.

No impact

II. C - Expenditures

Briefly describe the agency expenditures necessary to implement this legislation (or savings resulting from this legislation), identifying by section 
number the provisions of the legislation that result in the expenditures (or savings).  Briefly describe the factual basis of the assumptions and the 
method by which the expenditure impact is derived.  Explain how workload assumptions translate into cost  estimates.  Distinguish between one time 
and ongoing functions.

OSPI assumes this bill applies to school districts as they would fall under the definition of “public agency” as 
defined in Section 2(17).

School districts are independent units of local government each operating its own IT department.  The cost is 
indeterminate as there is no data available on the IT usage of 295 independent entities.

III. A - Operating Budget Expenditures

Part III: Expenditure Detail 

Non-zero but indeterminate cost and/or savings.  Please see discussion.

III. B - Expenditures by Object Or Purpose
Non-zero but indeterminate cost and/or savings.  Please see discussion.

Part I and Part IIIA
 III. C - Operating FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in 

NONE

III. D - Expenditures By Program (optional)

NONE

IV. A - Capital Budget Expenditures

Part IV: Capital Budget Impact
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NONE

IV. B - Expenditures by Object Or Purpose

NONE

  Identify acquisition and construction costs not reflected elsewhere on the fiscal note and describe potential financing methods

 IV. C - Capital Budget Breakout

NONE

 IV. D - Capital FTE Detail:   List FTEs by classification and corresponding annual compensation.  Totals need to agree with total FTEs in
Part IVB

NONE

Part V: New Rule Making Required
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